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Present:
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Apologies:

Phil Pauk




Gail Squires




Selwyn Seymour




Marje Toward

	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting

	JH welcomed the group and wished everyone a Happy New Year.
Restructure
JHogg said that the new structure chart has still not been sent to them.  JH said that CT is working on the Organisational Structure and that there is no chart for all tiers and suggested that it is of more importance to have post titles.  JH will arrange for CT to meet with CK and explain from a departmental point of view.  In the past this was a departmental function but is now up to the ESC to maintain but this has not been kept up to date.

Streetlighting
The group said that they had not yet seen the summary.  DH to send out.
Temporary Grades
CP said that he has received clarification from Deborah Hinde by way of an email saying that JE and grades will be adhered to at the point of implementation.  CP said that temporary grades have never been made permanent due to NJE.  Increments have been given on temporary grades and the contract of employment is on the temporary grading.  CD will pick this up with Deborah and said that this is a more wider issue than just with the Highways division and that there is a need for consistency across the authority.

CCTV
CP said that he has not received anything and has not yet been upgraded to the new technology level.  Was hoping to be resolved departmentally.  Have had a corporate policy. JH suggested that if there are any issues that need to be covered locally then to raise this through ICJF.  There isn’t a CCTV element in the Corporate Policy.

IT
JH met with Gary Chadburn and had since spoken to CP.  With the exception of Southwell IT will be installed as a matter of urgency.  There is an issue about access standing in the way of progress.  It would be more favourable to have group access to NCC’s intranet site rather than have restrictive access to NCC internet site.  Everyone should have a NCC account.  CP will pick up on people who will need support  with regard to their difficulty in reading/writing.  TU reps to help with this and it was noted that this should be dealt with in the EPDR process.
Northern Area Office
Not enough adequate car parking spaces – limitation on parking facilities.  CD said that information has gone to all staff from the Management team in Highways.  Ollerton – moves forecasted at the end of April / May.
Sherwood Energy Village
The report will now not be going to Cabinet in January as Cllr Baron has had one or two issues so this will now be deferred until February when Cllr Baron’s concerns are resolved.

Health & Safety
CK said that IT have agreed to get the H&S elements moving and thanked JH for his offer of help.  Ensure that this is a standing item on future agendas.
Hepatitis B
CP said that he has a list of people still awaiting injections.  CD outlined the need for a formal risk assessment process to identify the need.  CP said he would supply the list he has of staff he understands should receive the Hep B injection.  CD to also speak with Dave Tebbett.

Text Alerts
CP asked whether text alerts could be implemented as this would have been helpful with regard to the implementation of NJE. Need to liaise with the Corporate Communications Team and a copy to Deborah Hinde as the lead on the NJE.

PPE Budgets have been affected by the floods.  This should be raised at Divisional Management team levels.

NJE
JH cannot share any more information but said that as a matter of principle management will support individuals in the best possible way.

Phoenix Project *
CK asked how this is being looked at over the next 3 years.  Pay Protection will be for 3, 4 or 5 years from the implementation date depending on option chosen.  JH said that Celia Morris is mapping out significant issues from the implementation of JE for CMT and will have a clear idea on what the departmental issues are; re-assessment on new and changed jobs with the exception of not knowing the dates of the appeals process.  JH is working with the NJE Project team making sure all issues are being appropriately addressed and will be taking the first part of the report to CMT next week.  Will share with TUs a list of the groups that will be dealt with first and get something out to staff.

JH will look at all jobs evaluated in 2002 and which groups registered appeals have been on new/changed jobs so that will have a clearer picture on the severity - will then know the departmental impact.  Need to convince CMT by securing long term improvements to job scores and not temporary fixes.

GF said that libraries are still awaiting the new/changed job scores and were told that this would be imminent but has now been told there will be a hold up due to HAY.

JH will liaise with and supply GF/CP with a list of people affected.  People need to be treated as high priority and to raise morale.
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	3.  Computer Access for Frontliners
	There have been problems with accessing internal job vacancies as the job opportunity yellow pages is now no longer distributed in hard copy form.   ESC made a decision to place this on the intranet only.  CD will request a hard copy from the ESC.  JHogg will also raise this at ICJF.
GF raised the subject of the roadshow briefings  and as yet have not heard any more about these.  JH will raise this with Deborah Hinde.  It is important that briefings happen asap.  Venues promptly get booked up as people with intranet access get priority choice.


	JHogg

JH

	4.  Implementation of JE
	NCC are working on the terms and conditions and need clarity on options.  Financial advice is not allowed to be given.  JH will suggest that at the briefings to include hypothetical examples on the choices should be made.  (See item above*)


	

	5.  Corporate Policy on return to Work
	Once long term sickness has ended it is necessary to speak with OHU.  If assessed to be well enough to return to work and phased return supported by OHU, there will then be a short period of phased integration following normal processes.  CP said that from his experience people have been asked to use annual leave first.  CD suggested that if there are specific issues relating to individual cases then these should be raised these with HR.


	

	6.  Streetlighting Funding Options

	To bring back to JCNP.  See above.
	

	7.  Budget 2008/09
	Attached.  3% efficiency savings included in the figures given or taken off.  This will not lead to more budget cuts.  Figure is not going to change.  JH said that if there is a pay rise this will not be affected.

	

	8.  Highways Workload
	CP said this has become slowly improved since JH got involved.  Good progress is being made and this needs to be retained, to be prioritised and ensure that this is not being outsourced.  CP discussing with Marje Toward tomorrow re the future viability.

	

	9.  Any Other Business
	CP said that the mobile phones are now on O2 and is up and running with a new contract in Highways.

	

	10.  Date of the next meeting
	Wednesday 5 March 2008 at 10:30 am in Jas Hundal’s office.
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