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	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting
	Identifying Differences in Service Conditions
This was raised with Deborah Hinde and Neil Clifton across Communities.  Not able to share as part of discussion of NJE.
‘O’ Licensing
NCC concluded has ot delivery for PSV – all licenses for HGV do have ‘O’ Licensing which are kept by Central Workshops.
IT Links
JH still requiring IT information.

Proper Membership Panel – 

Highways  - next week

Planning and Sustainability  -  same timescale

All over the next two weeks

Strategic Services – MR to come back to CC in relation to any changes.

Service Director, Cultural Services
It was reported that it has been agreed not to proceed with the appointment of an interim manager.  MJB is to provide the lead on this.  Advertising is in process.
Street lighting 

Report in process.

Highways Bonus Scheme
Any bonus scheme will be part of NJE business implications work on which JH will lead.  There is a possibility that catering staff will not be implementing the new bonus scheme.  JH to confirm whether bonus scheme will apply re NJE 3 years protected salary.

Health and Safety
JH talked about the window damage at Trent Bridge House due to the high wind – DG to pull together a full audit structural survey commission of corporate property.  It was reported that both the window and any damage has now been repaired.  DG to check with Building Manager with regard to structural survey and then complete a risk assessment.  JH emphasised that this should be a matter of high priority as is the welfare and the health and safety of staff.  JH to be updated before next JCNP.

	TU’s
JH
DG

	2.  Restructure
	JH informed the meeting that Chris Thompson is now Project Manager coordinating restructure.  Assessments have been completed on all responses received by SDs.  All consolidatory responses are now on the intranet except for Planning and Sustainability.  Management teams have been working through both Hay and NJE JDs in order to get them through to the Enabling procedure.  P&S – 2 JDs outstanding.
SS requested a copy of Highways JDs.  CT to supply.


	CT

	3.  Budget
	Nothing to report.  A report is going to County Council – already shared.  Are starting to think about 2008/09 which is to be debated by SMB.  To keep raising at JCNP.

	

	4.  NJE
	SS has concerns for members of staff who do not have access to the intranet and maybe unable to check their NJE scores.  MT reported that scores will be accessible on the intranet on 2 March 2007, the intranet will be available at libraries but also that hard copies of the booklet will be sent out to Team Managers and TU representatives to distribute to staff members.  JH will be meeting with MT to see how information is to be channelled.  JH said that he is happy to look at any suggestions re accessing this information.
JH ensured that staff will be supported and that Managers are aware.


	JH / MT

	5.  Northern Highways Area Office
	Report to go to Cabinet as costs included have been in programme for so long another £2m to proceed with Bilsthorpe and Ollerton.

	

	6.  Planning Career Grades
	Neil Hunt is looking at this with Steve Calvert.  MT to meet with CK and Steve Calvert to resolve.

	MT

	7.  Disciplinary Processes
	There was concern over the amount of time this process takes and goes through the system.  There are no proposals for specialist posts.  Managers are not able to do investigations which lead to grievances.  Any concerns to be registered with Service Director in Resources.


	

	8.  Access of JE Information
	See NJE above.
	

	9.  School Meals
	SS reported that he attended JCNP catering.  SM finance discussed.  There are two options to consider – (a)  increasing price by 10p or (b) if some schools can be persuaded to give up some of the money under 5B grant from the government so this can help towards healthy school meals.  14% have agreed so far.  This could avoid increase.  5B grant goes directly to schools.  Information should be directed to Governors rather than Headteachers. JH to arrange for a copy of information to go to Governors.

	JH

	10. Improvements to Highways Accommodation and Depot Welfare Facilities
	SS reported that there is not much movement on this until something happens with the Northern Highways Area Office.  If new build planning permission is given – construction could take 45 weeks and in all are probably looking at 18 months to 2 years.  SS has emailed a list of problems to JH.  CP was asked for a list of priorities and which depots to look at.  CP to list the most urgent first.  It was reported that the restructure in Highways has been affected by a delay which results on the decision on the depot.  JH to speak with Bob Hart as to the changes in the Northern Highways Area Office.  JH to let CP have a summary of the full list.

	CP

JH

	11.  H&S (windows at TBH)
	See above under item 1.
	

	12.  Any Other Business
	None.
	

	Date of Next Meeting
	Wednesday 4 April 2007 at 10:30 am – Peter Webster’s office – Trent Bridge House.
	


