COMMUNITIES DEPARTMENT
JOINT CONSULTATIVE AND NEGOTIATING 

PANEL
30 September 2009 
ACTIONS
Present:

Jas Hundal (Chair)



Claire Gollin (HR)



Selwyn Seymour  - Unison



Gail Flack - Unison




Jenny Hogg  -  Unison



Chris Place - UCATT



 



Matt Ralston – GMB




John Nilan – Health and Safety



Diane Helliwell (Actions)
	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Apologies
	Gail Squires, Jo Birchmore (no longer a Unison steward)
	

	2.  Minutes of previous meeting and matters arising

	Trading Standards – JHogg meeting with Richard Hodge.  Some of the Trading Standards posts are now to be CRB checked.  There are concerns about what happens if the checks are unsuccessful.  CG said that this would depend on what the CRB check showed and that a judgement/risk assessment would be made in each individual case.  If redeployment is a possibility then this would be considered but this depends on the circumstances of the check.
Flexitime – TU’s requested information re the scope of application of flexitime.  A table of information was sent out on Monday.  CG summarised the table.  Stats reveal that 87% of work areas across the department use the flexitime system. There were a small number of areas where this is not available and a business reason given.  CG will bring further information on the management rationale in these areas and missing data back to the next meeting.

Concerns were expressed about the accuracy of some of the comments concerning consultation e.g. in HW Operations .CG confirmed the information had been supplied by managers so any concerns would need to be raised with them direct. 
NJE – a summary has been circulated of those staff in pay protection.  The JE team have highlighted that confidence in the information that has been provided is limited as the previous departmental structures were in place at the time.   The majority affected are in Highways.  Staff in pay protection have access to support to progress their carer and increase their grade through the Learning and Development programme with specific funding.  CP said that people are concerned that some employees in Highways are put forward for NVQ and some are not. CG responded that this needs to be raised direct with the manager concerned 
GF said she has now spoken with Cath Owen and discussed points re libraries, and that communication is ongoing.  
There was also concern over the self service machines in libraries.  GF will forward the email she sent to Peter Gaw to CG.  

	

	3.  Budget

	JH confirmed the 10% cuts for all departments which amounts to £8m for Communities.  The budget options are currently being reviewed by Members and this will be shared when there is more clarity.
There is a change in the manner in which the services are delivered and the impact on staff will not become relevant just yet.  We will have a better idea after the next stage meeting with Members.

We are hoping to share proposals in November.

We are looking at what we can do to improve services and what efficiency savings we can make.  It was confirmed that the schools budget is excluded from the 10% cuts.  Members are also looking at other service delivery options but the immediate focus is 2010/11.  

TUs said that they have not been kept in the loop re the budget situation. CG reminded the unions that there had been a couple of budget presentations by senior officers at ICJF to date.


	

	4.  Restructuring
	Highways – report back from Bob Hart that current restructuring is still on hold.  TUs concerned there has been very little dialogue with the divisional JCNPs so far.  


	

	5.  Highways Operations – concerns re the lack of work – update required  
	TUs again raised their concerns about workflow and the impact this is having on efficiency levels.  TUs stated that despite this matter having been brought to the attention of management very little progress to date has been made.  JH to discuss with Bob Hart.  
	JH



	6.  Equality and Diversity (standing item)
	None
	

	7.  Health and Safety
	Discussed.
	

	8.  Any Other Business
	None.
	

	Date of Next Meeting
	Wednesday 11 November 2009 at 10:30 am in Jas Hundal’s office
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