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Present:

Jas Hundal (Chair)



Claire Gollin



Jon Nilan



Chris Place - UCATT




Selwyn Seymour  - Unison



Jenny Hogg  -  Unison



Gail Flack - Unison

Melissa Hogg - Unison




Diane Helliwell (Actions)
	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Apologies
	Gail Flack, Jo Birchmore, Jan Whoolley
	

	2.  Minutes of previous meeting and matters arising
	Structure Chart
CK pointed out that the structure chart of the department is not entirely accurate.  CG understands that there will be a spreadsheet of the departmental structure to build on.  The Communities department structure charts are virtually complete and currently with managers for quality assurance; this will be available for circulation fairly soon.  It was noted that this will be regularly updated and circulated on a 6 monthly basis.  
Flexitime
JHogg said that there are still problems with this.  GF said she had raised the issue of the library support at Glaisdale with Peter Gaw who still does not want to look at expanding the current flexi time.  GF said that all they are asking for is the building up of flexi time in order to have the choice of the nine day fortnight ie superflexi for frontline staff.  Peter Gaw has not explained the rationale behind this decision.  JH will speak with Peter Gaw.

It was noted that there is still a problem in Country Parks.  CG said that she had had a response from the Management and that there is a need for a balance of access of staff to provide services and this has to be around the opening times of the country park.  The scheme can only be extended to staff where it can be done.  CK said that if the building is open there is no reason why staff cannot start work early.  CG will go back to Nic Broomhead on this.

Bonus
JH said that the Department is not pursuing the bonus at the moment.  SS would like this clearly communicating to staff.

Update on Departmental Restructure
Highways - Marje Toward is the lead officer on the restructure of Highways.  SS is still waiting for proposals to be published but will need to go through either Marje or Dave Tebbett.

Trading Standards – There is lots of concern over career grades.  JHogg has forwarded this to Avneet Nahal.

Sports – outstanding but being dealt with.

Update on Bilsthorpe Site
JH said that the land deal is still not concluded and he does not know when this will be.  There are problems with British Coal and efforts are being made to resolve this. JH will liaise with the Project Manager to determine the timescale and inform the TUs.
Riverview Restaurant
SS informed the meeting that on his last visit to the restaurant it was extremely crowded and there was a very long waiting time to be served.  JH stated that it is accepted that the restaurant is busy and during peak periods inevitably there are queues but generally waiting time involved is between 2/3 minutes.  JH also mentioned that the turnover and levels of customer satisfaction are perceptibly high; which were some of the key objectives. There is a proposal for a gallery which would provide an extra 30 seats.  JH will be meeting with Property as the first quote for this work is too expensive.

Disabled access is still an issue.

JE
There was concern that the call centre is giving out the wrong advice .  CG said that the call centre needs to transfer calls to the JE team.

Health and Safety
Amendment:  “MH said that after repeated requests to her line manager”.
JN has spoken to Dulsie Adams and an assessment has been done and a summary report has been sent to Gordon Jefferey.  MH said that Gordon has not received anything as yet.  After speaking with Gordon this week, if this is the case, JN will send out to staff and the line manager personally.

It was noted that there is still no handrail on the staircase in the offices at Rufford.  This is dangerous after a number of trips and falls.  JN will look into this.
Action Plan – JN distributed – this is an updated version of the plan sent out in August 2008.

Disabled Access – Riverview Restaurant – JN will speak with David Groves as he is unaware of this issue.  JH asked JN to prioritise this matter.  JN will also speak with Alan Johnson.  There is also an issue of the stiffness of the doors on both accesses.

Training Sessions for Highways – there have been 3 x sessions – 1 x supervisory workshop in September/October and 2 x workshops for frontline staff.  A mop up session is yet to take place.

CP said that the call out vehicles are still not compliant to chapter 8.  CP raised this at Highways JCNP and they are looking into it.  JN will look at where we are and why this has not progressed.

Hepatitis B – CP still not had this or been assessed.  Apparently Steve Robbins is putting together a list and it appears there are approximately 30 people who need this.  JN will look at the current position and liaise with Steve Robbins and update JH.  JH was extremely concerned that this matter has been outstanding for so long.  
CP still not had water training.  Apparently the training programme has now restarted.

Highways Workload 
JH said there are a number of changes that have been made progressively in the past couple of years and work how matters will improve as a result; but as a part of the continuum and also that some of the issues (such as scheme request forms) are not in the hands of Highways.

Holme Pierrepont 
Since the last meeting CG has now received legal advice which Avneet Nahal is interpreting.  CG said that there is a meeting to be convened with staff and TUs.  The transfer date is set for 1 April 2009 and CG has been informed that the lead officers from the TUs are Jenny Hogg and Selwyn Seymour.  Avneet to liaise with JHogg.  JN will complete an audit and inspection next week of the safety systems.
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	3.  Restructuring (i) Libraries Update; (ii) Trading Standards (possibility of 7 day working)

	(i)  Discussed above.  Still ongoing – enabling for Phase 3.
(ii) CG will check out the 7 day working.
	

	4.  School Catering
	JHogg had concerns within the service of increase in food /labour costs; there is support in place for job evaluation.  Continue to review staffing levels as we have always done.  The increase in the hourly rate as part of the NJE is corporately funded.
	

	5.  Sherwood Forest visitors Centre
	There has been no consultation.  JH will provide a briefing note on this.  Have not yet got to planning stage – possibly 2.5 years but JH will confirm this in the briefing note.

	JH

	6.  Minutes of Country Parks Meeting
	JHogg said that these have still not been received after a request even though there are regular staff meetings taking place.  JH said that it is not accepted practice in the Communities Department that staff meeting notes are distributed to TUs and does not want to encourage this.  Particular issues re country parks should be resolved locally.  Dates of future meetings would be helpful to schedule.

	

	7.  Flexible Working for Frontline Staff  

	JHogg said that corporate discussions have started for frontline staff who cannot access the super flexi.
	

	8.  Health and Safety H&S Inspection at Rufford Admin Office)

	Discussed earlier.
	

	9.  Country Park Car Parks 
	MH is concerned over the lack of lighting in the Rufford country park car park.  This is inadequate and unsafe.  JN will look into this.

	JN

	10.  MTFS 
	Discussed earlier.
	

	11.  JE
	Have requested some information from Marje Toward as to concern over protection in department tracking.  JH agreed to wait until after the results of the various appeals but to let CG know staff concerns.

	JH


	12.  Equality and Diversity
	CP said that there is an issue at Gamston with regard to having to sign in and sign out on a daily basis but Eamonn Harrison’s team do not practice this.  There is a feeling of discrimination taking place within the same depot.  Eammon does not feel that his team should use the same system as they already use Timemaster.  This is confined to Highways Operations staff. JH said that this is not really an E & D issue but there is a need here for CP to conduct proper dialogue with Dave Tebbett and if still not resolved to bring back to JCNP.

	

	13.  Health and Safety
	JN is the lead advisor for Highways but also now for the Communities Department.  JN will put together a definitive list of fully qualified First Aiders.

CP said that he had asked for a H&S meeting with Steve Robbins but this has not yet been arranged.  There is a need to get a mutual understanding and be more pro-active with improved dialogue of H&S with TUs – JN will share some dialogue.
	

	14.  Any Other Business
	The question was raised as to what is the recommended intervals between JCNP meetings.  It was noted that Highways meetings take place quarterly.  CG will look at the protocol.

CG updated on the Alliance SSP TUPE transfer which affects 10 staff. There is to be a meeting to open up TUPE discussion with staff.  HR are happy to invite TUs along to the meeting but as the staff are not unionised CG needs to know who would be involved.  This would be Jenny Hogg and Selwyn Seymour.
JHogg will speak to CG outside of the meeting with regard to the self certification process but will email details to CG beforehand.


	CG

	Date of the next Meeting
	Wednesday 4 March at 10:30 am in Bob Hart’s office.
	


PAGE  
3
DH/MEETINGS/JCNP/MINS/21/01/09

