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	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting

	Attendance Management
MT circulated at the meeting copy email from Caroline Dickson.  
Restructure
MT to ask Chris Thompson to distribute the new structure chart to JHogg and SS in order for them to cascade.

Streetlighting
JH said that a report has been received that he will share with the group.  He confirmed that there is yet no political steer but this has been sought.  JH said that he met with Bob Hart together with counterparts from Leicestershire County Council and Derbyshire County Council on the best way to move forward.  JH said that the PFI route is financially more preferable but with a more affordability gap.  There is further work needed on public/private route – this gives more flexibility which PFI does not.  JH to write to colleagues in other counties early in the New Year and also seek advice from APSE.  JH to let CP have a copy of the report.
Temporary Grades
No action.  MT has spoken with Dave Tebbett who in turn has had a conversation with SS – there are about 12 people affected but NJE should resolve this. CP said that he believed that there were more people affected than this amount, MT suggested further discussion with local managers to clarify.
Highways Workload
This has improved gradually but there is concern about next year.  It was agreed that this would be a standing item on the agenda.  JH will speak with Bob Hart and Dave Tebbett.
CCTV
To be taken back to ICJF if necessary – still ongoing.

TU Time for Frontline Reps
It was confirmed that 6 days is correct for Unison Joint Convenor.  CP has agreed time off locally.
IT Installation
CP said that the IT equipment has been installed in the wrong room at Gamston.  CP has spoken with Gary Chadburn and it appears that Newark has to be surveyed.  Gary has requested of CP to put pressure on Crantons.  JH to meet with Gary.
Recycling in Libraries
JH will be working on this with the Waste Management Group and also the Sustainability team.

Northern Area Highways Office – latest position
Moves are due in April 2008.  MT confirmed that a letter will be issued to all the staff affected by the move at the end of the week with regard to travel etc.  Hopefully will be sorted out at the end of this week or early next week.  A list will be drawn up of staff who are affected by travel and then redeployment will be dealt with.

Sherwood Energy Village 
JH confirmed that a report was taken to SMB yesterday around the facility for archiving.  It was agreed to acquire a purpose built building for archiving which will release the space and accommodation and open up working conditions.

JH to take the report to Cabinet in January 2008.

Bilsthorpe
JH will find out the latest position and advise.

	MT
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JH
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JH

JH

JH

JH

	2.  Budget 2008/09
	Budget has been reviewed and the support for group settlement is favourable for Nottinghamshire and is significantly beneficial to the County Council at a possible £10m.  This is currently out for consultation.  CK would appreciate views from JH as to his thoughts what will happen next year.  CK said that it would be helpful for something to be brought along for the next JCNP.  JH confirmed that the staffing situation is safeguarded and there are no plans to reduce staffing levels any further.
It was confirmed that the Government agreed with the support for available monies for Local Authority school meals.
	

	3.  Health and Safety – Duty of Care
	JH reported that NCC have been prosecuted by HSE for not discharging Duty of Care for Waste Management ie the monitoring of the amount of waste to sites in agreement with the HS Agency.  JH said that since the incident we have taken considerable action to monitor a close look at the manner in which we are discharging our Duty of Care and consequently are picking up issues with the Environment Agency on how we work.
CK said that within the Strategic Planning Group - members of staff under DDA have been assessed and we are looking at how we purchase IT equipment.  Steve Sankey will be bringing a report to the next ICT Executive.  If CK has specific cases to give them to JH and he will unblock.
CP said that the phone network will be changed from Orange to O2 in March 2008 and it was confirmed that this cannot be brought forward as it is part of the corporate procurement process.  It was noted that all front line staff have not been given new phones when on 24 hour callout yet office bound managers have been issued with new phones.  It was agreed that all workers on callout need to be on the O2 network.  There was concern that contact cannot be established to Emergency Services in certain areas.

CP informed the meeting that workers are still awaiting Hepatitis B injections.  Apparently there is a hold up at Occupational Health.  MT will chase this up and arrange for a list to be given to OHU to organise.


	CK

MT

	4.  NJE – Next Steps
	JH said that there will be a Personnel Committee on 20 December where the Chief Executive decision will be made on NJE regarding the implementation phase.  The Resources department need to know the arrangements for each department and the impact of terms and conditions and the manner in which this will be handled.
GS asked for more detail on the Phoenix Project.  JH said that not a lot is known about this other than it is with regard to job redesign post NJE.  MT said that this will be discussed at HRMT.
SS said that there is no work yet been undertaken on market supplements but need to look at anomalies as part of the process.
GS said there could be a more pro-active support from managers – identifying the groups of workers that have been and will be disadvantaged by the process.  JH said that the messages are not consistent and we need clarity on communications with a clear criteria on dealing with appeals anomalies.  JH will raise these concerns with the NJE Co-ordination Group.  It was agreed that as a department we have been pro-active in assessing impact.  The exercise currently underway is going through at team level on the number of NJE posts which are impacted.  When we can capture the impact on individual teams we can get a clearer picture on the department as a whole.  JH said that communication is the big issue here and that he will speak with colleagues on improving channels and also with the Corporate NJE Team.


	JH



	5.  Update of the Libraries, restructuring, workload
	JB asked whether it was possible to have a clear timetable on the restructuring that is taking place within Libraries.  JB said that there are a lot of vacant posts in the library service with arrangements  in place for other postholders to cover these jobs as well as their own, this is now unsustainable especially if over the next 3 months.  MT said that Peter Gaw is meeting with the Libraries Management Team tomorrow and then will be briefing SS and JHogg with a view to briefing staff in the New Year.  There is a need to brief staff sooner to cover anxieties.  MT will feedback this to Peter Gaw.

	MT

	6.  JE Support for Managers
	Discussed as above.
	

	7.  News on Market Factor Payments
	Discussed as above.
	

	8.  Equality Audit for new Communities Department
	GS expressed concern that there appears to be little discussion on Equalities in the workforce in the profiling of the new department.  MT said that Nigel Dowey has made a bid for funding to get records up to date which would involve writing to staff to get the data which would enable greater workforce profile information.  The Equality and Diversity Departmental Group is chaired by Steve Calvert.  GS asked for regular input from this group.  JH suggested that we have a representative from the group attend JCNP on a quarterly basis.

	

	9.  Ollerton Area Office
	Previously discussed.
	

	10. AOB
	SS was concerned with the hearing tests provided by OHU as these appear not to have been carried out in a controlled environment ie Retford Depot where the noise levels can be quite high.  There was also concern over the corporate policy on hands free phones as only certain vehicles have been allocated.  MT will check and update.


	MT



	11. Date of the next meeting
	Wednesday 23 January 2008 in Jas Hundal’s office at County Hall.
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