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ACTIONS
Present:

Jas Hundal (Chair)



Caroline Dickson



David Grove




Chris Place - UCATT




Selwyn Seymour  - Unison



Jenny Hogg  -  Unison



Matt Ralston – GMB



Melissa Hogg - Unison




Diane Helliwell (Actions)
	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Apologies


	Gail Flack, Jo Birchmore, Chris King, Jan Whoolley, 
	

	2.  Minutes of previous meeting and matters arising
	Structure Chart
SS has still not received any more information.  It was noted that the structure will not be available for sometime from the ESC.  CD said that David Holmes is still working on this but it is still not ready.  CD is meeting with David shortly and will ask him about the timescales.  SS said that he requires the information on staff lower than the senior management level to map where his members are.  JHogg said that we only appear to get updated information when people change jobs etc.  SS agreed to wait for the updated information.  JH said it would be helpful for SS to raise this issue at ICJF.
Flexitime
JHogg said that this was still not available to all and Managers should be able to give a good reason why if this is the case.  MH said that on her appointment she was told that there would be no flexitime facilities for clerical staff.  Since that time an email from Marje Toward states that limited flexi hours are to be offered out but she is still confined to the times of 9-5.  CD said that she will speak with Andrew Cox who is the Commercial Manager in Country Parks to find out more detail and background.  JHogg attended a Terms and Conditions meeting yesterday and a working group has been set up – the next meeting is on 19 December; one of the items to be raised is flexitime for frontline staff.  CD will also speak with Dave Tebbett on the Terms and Conditions for Highways.
School Meal Prices
There is no feedback as yet.  There is a Catering JCNP taking place on 3 December when there should be more information available.
Country Parks
SS informed the group of a meeting with Keith Stevens, Marje Toward, Jenny Hogg and himself.  There was not much information regarding the structuring but will share the information on the proposals.  KS is to supply TUs with information on what meetings take place.  There are no working group meetings within Country Parks whatsoever hence the need for a Country Parks JCNP.  JH said that managers should be consulting with TUs as a matter of course.  At the meeting on 13 October TUs were promised dates of any forthcoming meetings within Country Parks but these have not been received.  JH will speak with KS.  
CP said that Highways also do not have any such meetings – there seems to be a lack of communication.  This was noted but SS has more concern over the Country Parks situation.

Bonus 
CP said that he had heard that the bonus scheme would be back by Xmas.  This needs to be verified as the shop floor want to know.

JH will come back with this at the end of the month but the departmental view is that this is not looking hopeful at the moment. CD confirmed that she will have some involvement in the restructure of Highways.
Equality and Diversity
JHogg wanted to know what is happening with the E&D training.  CD confirmed that the briefing sessions and MP3 players are still available.  SS said he has a meeting with Learning and Development this afternoon and will raise this item there.

	CD
CD
CD

JH

JH

	3.  Request for details within the Department – acting up posts / secondments / temporary posts etc.  Request for updates at future JCNPs
	· JHogg said that a library meeting is taking place this morning.  One issue received via email from Avneet Nahal is that of Sunday working but has no more detail as yet.

	

	4.  Update on Departmental Restructures 
	· JHogg unaware of what is happening with Trading Standards.

· Sports Restructuring should be complete

· Country Parks – JH said that proposals are at an embryonic stage – but will get back to the group in the next 2 months.

· JHogg said that the DDR has gone through for the catering restructure.

· Highways – SS should get information from DT in the next few weeks.  Focus is on frontline staff.
	

	5.  Update on Bilsthorpe Site
	JH said that we have reached agreement with British Coal on the purchase of the land.  Completion timescale not known.  JH will keep the group updated.
	JH



	6.  Increase in meal costs at CH following refurbishment of catering facilities

	JHogg said that she is awaiting some information on this from Chris King.  JH said that the slight price increase is due to a different product range.
	

	7. Budget
	JH said that the projections need fine tuning.  Information relating to the Communities Department can be found in the Corporate Joint Forum minutes.
	

	8.  Nominated Responsible Person
	This impacts serious Health and Safety issues.  It is important to identify in Corporate Services and departmentally what the responsibilities of the nominated person entails.  A diverse range of services need to be clear on what role the person has and what are the necessary skills.  The role requirements are so technical that a high level of skills is necessary.  The group is convened by David Pearson and this will be shared with all.  It appears that West Bridgford is not a problem but SEV / schools could be.  MR said that the GMB view is that this should be corporate.  JH agreed.

	

	9.  JE
	Discussed.  The 3/4/5 year protection was discussed in line with the pay rise.  It was noted that 90% of Highways have not yet made a decision with regards to length of protection.  CP said that this will also link into the bonus scheme.  Cannot make a choice on this until the bonus scheme is confirmed as reinstated.  CD will check if the current information is correct and will email this to DH who will then circulate to the group.
	CD
DH



	10.  Equality and Diversity 
	Discussed on an earlier item.
	

	11.  Health and Safety 
	MH said that after repeated requests from her line manager a risk assessment took place at her place of work – Rufford Abbey on 6 October.  There has been no feedback since then and members of staff would like to know the results.  DG will chase this with Dulsie Adams

MH also wanted to note that there is no stair rail to the office at Rufford Abbey which has resulted in a couple of accidents.  DG will chase this. 
DG said that he will bring the Action Plan update to the next meeting.

CP said that he attended a JCNP yesterday and remarked that the action plan for Health and Safety has little training – has the programme but has no budget.  Requested that we move this forward.  Communities committed funding for this at the beginning of the year.  DG will speak with John Nilan and Chris Savage.

JHogg said that she was concerned with the lack of disabled access to the new Riverview Restaurant with no access from the clasp building.  JH said that this is no different from before and will be difficult as this is on all levels.  The door is also stiff for a wheelchair to get through.  DG to look at the issue of disabled access and the door.

JH said that we are currently looking at the provision of a balcony to increase the capacity but this will probably have limited use due to our climate.


	DG
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DG



	12.  Any Other Business
	CP – Highways workload – this is the same situation as last year and are now having to bring contractors in to help out until April.  JH will look into this.  CP said that this has been the worst year so far for work allocation and that there are no processes in place to help.  JH said that the works programme should be January to December as it was many years ago.  
CD said that activity at Holme Pierrepont through Sports England will cease and will be run by NCC.  Leisure Connections will take on 30 staff some temps and some casual.  CD will let TUs have all the information.

	JH

CD



	Date of next Meeting
	Wednesday 21 January 2009.  Pre-meeting at 9:30 am in Communities Room 5.  Meeting at 10:30 am in Jas Hundal’s office.
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