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Chris Thompson
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Richard Stevens – Unison
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Denise Smith – Unison




Gail Flack – Unison



Diane Helliwell - Minutes
Apologies:

Chris King – Unison




Richard Stevens (at 11:30 am)

	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of Previous Meeting
	Jenny Hogg requested that in future minutes and correspondence the TU be referred to as TUs.
Identifying Differences in Service Conditions
MT confirmed that the working group involving the TU’s colleague review of policy and best practices is still ongoing – there is no timescale as yet but will advise as soon as there is and will put in minutes.  GS requested to have sight of what has been completed in order to put into context.
Delegated Decision
TUs signing off staffing report and agreed that will carry on as a group in the Communities Department.
MT distributed a document relating to the proposed consultation arrangements for the Communities Department and invited comments from the meeting.

Panel Membership – MT explained that each division will be represented  also from Direct Services
Local JCNPs will be attended as appropriate and all to be placed on distribution list.
Re copies of minutes of local JCNPs – this will be looked at and after consulting with Resources will have an overview.
Area Office Accommodation – discussions still ongoing – no decision has yet been made although it is looking promising.  As soon as a decision has been made consultations will be arranged with staff.

Libraries
GF said that there have been problems with computer ordering and that there is a new computer system currently being worked on. This will be carried out in individual libraries rather than just Glaisdale.

‘O’ Licensing of Vehicles
JH to get back to TUs. 
AOB
IT Issues
JH said that he had not had any response from anyone re the IT requirements.

	DH 

JH

	2.  Medium Term Finance Strategy 2007/08 and onwards
	JH referred to the paper attached confirming the proposed outline and asked for comments.  GS had concerns re issues directly impacting on our staff in regeneration re making further cuts / savings and as to whether there will be further staffing reductions as well as those already made.  JH said that there maybe some impact but can’t yet give any details.  GS said a period of consolidation is needed for these staff to settle and feel secure.  JH will provide details to GS but believes the impact will be quite minimal.  JH will process today.

As soon as we know implications of decisions re schools etc – April / May after the budget everyone will be informed.  GS enquired as to what the impact will be in the Community Safety / Partnership areas.  All TUs members would like to see information re staffing impact re all areas within these proposals.

Chris Place requested a separate meeting with JH together with PP and SS to discuss Highways issues.


	JH

DH to arrange meeting

	3.  Progress and Implementation of Restructure
	MR introduced Chris Thompson to the meeting.  CT will be taking over the Project Management Restructuring on MR’s departure.

MR referred to the minutes of meetings / interviews with various managers.  MR has had a meeting with Mick Burrows and will bring the report to CMT in February and will then let JCNP have sight of this to see how we can build on what is working well.  There have been events taking place for managers to help support the change and there have been good reports back.
The next phase is the implementation to integrate the two departments – there will be more communication about that ie guidance on the intranet on procedures.

Accommodation – report due to go to CMT on what the options are - this is subject to further discussion.  Final structures will be at the end of this month and will then go to JCNP for comment.  Around mid February a meeting will be arranged with the panel regarding the enabling process and then publish – April 2007.  A meeting was held at the beginning of December 2006 covering each division  - these have been published on the intranet site.

GS expressed concerns regarding the application of the enabling process and when and how interviews are conducted particularly around job claims as there seems to be an inconsistency across the departments – (a) how is the decision initiated in order to trigger the interview process, (b) link-making decision at interview – what is the stage where the panel and the knowledge of individual’s experience and skills is made (c)  if people are not being slotted in are they at risk of redeployment and redundancy.

MT stated that the enabling process is clear and that we need to ensure there is a consistency across all departments.  MT said that she has raised these issues corporately in order to work to the same standard.  JH supported this.
MR said that it would be helpful to share proposals with JCNP re proposed panel membership and have feedback.  JH would be happy to have a separate discussion with GS and MT.  GS said that it would be helpful to look at various issues re training etc for displaced employees.  

To be raised corporately then departmentally.

	

	4.  Consultation on the Restructure
	MR said that any feedback would be helpful.
	

	5.  Health and Safety
	Jenny Hogg had some issues re this but will be picked up under AOB.

	

	6.  Equality
	GS asked if there was some kind of profiling of workforce re equalities as this is changing in the level of restructure.  JH said that this was part of the HR strategy.  MR said this exists around performance indicators.  Baseline of profile of workforce areas needs addressing.  JH said that there is no  timescale.

	

	7.  Service Director, Cultural Services – impact of resignation and support to be put in place
	JH said that he was conscious of the fact that we are losing a valuable member of the management team which will affect the level of support to areas.  Mick Burrows is securing the interim management role and will be starting the recruitment process for a replacement.  Mick Burrows is intending to apportion some of his time to supporting this area.  The management’s view is that there is no internal candidate appropriate and that this will be an external appointment.  It was confirmed that a management consultant is being sought to which DS was concerned at what cost particularly in the current climate.  JH reported that this is yet unknown as no-one has yet been approached but would be addressed to Mick Burrows for his judgement.  The timescale is being looked at and it is estimated that it will be approximately 4 months before the post would be filled after the recruitment process.    

	

	8.  Proposed Structure
	There are concerns for centralisation for the interim leaving same contact points in place until the implementation of the resources structure.

	

	9.  Improvements to welfare facilities in depots – timescale
	Bob Hart has sent an email which was given to CP for further comment.
CP has had a discussion in JCNP to which they are not in total agreement – will discuss again at meeting with JH.  CP said that he has discussed with Dave Tebbit and still not agreed.  CP has now involved H&S colleagues.

	

	10.  Street Lighting PFI Scheme – clarification and update

	A consultant has been appointed and a report is expected by the end of February 2007.  Joint application between NCC, Derbyshire County Council and Leicestershire County Council.  The report will be shared once received.
	

	11.  Highways Bonus Scheme – April 2007
	This Bonus Scheme was news to everyone.  This is now tied up with NJE so will not be brought in.   MT said she would get back to CP on various issues. JH reiterated that managers are exploring only.

	

	12.  Budget Allocation
	Apply for certain schemes at the in beginning of the year.  PP to let JH have details of cases within Highways.  CP to discuss with JH at their meeting.

	

	13.  Casual Contracts – annual leave anomalies
	J Hogg reported that service conditions (in particular for a member of staff in libraries) and contracts are not consistent with other departments.  J Hogg is raising corporately.


	MT to raise with Libraries

	14.  HAVS Monitoring Forms
	J Hogg mentioned that these have now been rolled out. 

Landscape – in use.
Building Direct –  in use.
Highways – in use.  

These are used on day to day activities and works.


	

	15.  Satellite Tracking System in county council owned vehicles -  collection of data and use

	This is to be carried out across the board.  CP said that they have a ‘backtrack’ system that can activate when a vehicle is stolen.  This is to be picked up as Notts Transport Services.  JH doesn’t know whether devices have been fitted to all vehicles.
	MT will raise this at Corporate Joint Forum

	Date of Next Meeting
	Wednesday 21 February 2007 at 10:30 am – Peter Webster’s office


	


