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Apologies:

Phil Pauk




Jenny Hogg



Jan Whoolley




Denise Smith 
	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting

	IT Links
In response to a query from JH, TUs confirmed that they are not aware of any progress made on establishing IT links.    TUs also expressed concerns about the dedicated room for TU business also being used as a general meeting room which means they have to vie for booking it with others.  JH is to look into this and inform the TUs of any actions taken by the Department to address TU concerns.
Streetlighting PFI 
JH appraised the TUs of the latest position on this.  A final report from the consultants is expected which will set out the outline business case for PFI and prudential borrowing options available to the three Councils.  A combined PFI  bid is considered to be more cost effective because bidding costs are shared and greater savings from procurement, as well as potential availability of PFI credits.  Prudential borrowing option addresses the backlog less speedily.  Pros and cons of these options will be carefully considered by the Councils concerned before any final decisions are made.  In terms of timing,  JH indicated that any bids for PFI are possibly 2-3 years away.
Accommodation
TUs expressed concerned about he lack of adequate communication about impending moves.  JH to look into this and let TUs know of the latest position.

Attendance Management
MT stated that guidance to managers on the application of compassionate leave rules has been held back so that it can be included as part of the package on attendance management.  This is expected to be issued to staff after the summer recess.
Monthly Pay
Information to managers about agreement with the TU and Management on  equal treatment between temporary and permanent staff has been issued and copied to TUs as requested at the last meeting.
Inductions
It was noted that a programme of induction events is to commence in October 2007 and to be repeated every quarter.  TU requested an opportunity to have a slot at these events and help shape the programme contents.  This was agreed.
Departmental Risk and Safety Management Group

JH pointed out that there have been no meetings of the group since the last meeting of the JCNP.  JH agreed to send TUs a copy of the minutes of the previous meeting of this group.

	JH
JH

MT

JH/MT/TUs
JH

	2.  MTFS
	JH informed the meeting of the latest position on MTFS.  It was noted that budget options amounting to up to 3% reductions/savings have been considered by the SMB/Cabinet meeting recently.  Further work is underway to find additional savings of up to 1%.  In response to a request from TUs it was agreed that as soon as this work is complete and a political steer made, outputs of the work to date on budget options currently being considered will be shared with the TU; possibly in October 2007 for their comments.

	JH

	3.  NJE Business Implications
	JH appraised the meeting of work to date on the development of bonus schemes.  It was noted that a strategy workshop involving TU representatives and relevant working groups is being organised for September 2007.

	  

	4.  CRB Checks
	MT confirmed that there is a comprehensive list of employers working in libraries requiring CRB checks.  On a separate matter, TUs asked for clarification on ID’s for front line employees.  DG to look into this for the next meeting.
	TUs to liaise with MT in case there are any queries /concerns
DG



	5.  Enabling /Restructure Update
	CT appraised the JCNP of the progress made to date; which with one or two minor issues is virtually complete.  JH thanked CT for his excellent work as the Project Manager in steering this through.

	

	6.  TBH Windows
	TUs expressed their concerns about the lack of progress in ensuring the safety of staff in the building.  JH to raise the matter again with Corporate Property, TUs said they intend to escalate it through the Corporate ICJF.

	JH

	7.  Any Other Business
	PPE/ Hepatitis B – TUs expressed concerns about the lack of suitable PPE to deal with situations like the recent flooding.  
Allocation of work in Highways – TUs expressed their concerns about a drop in the flow of work that is impacting on productivity.
	DG is to look into this for the next meeting.
JH to raise this with Bob Hart.



	Date of Next Meeting
	Wednesday 19 September 2007 at 10:30 am in Peter Webster’s office.
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