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	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Minutes of previous meeting
	‘IT Links
JH still requiring IT information.

Restructure
There was concern expressed about the 2 outstanding JDs within P&S.  CT said that he will shortly have these and will send on. 

Highways Bonus Scheme
JH is looking at the business implications on this matter.  CK met with MT and Steve Calvert to confirm what was discussed at Management Team meeting.
Northern Highways Area Office

JH informed the meeting that the report went to County Council last week.

School Meals
JH reported that Headteachers and Governors were contacted to see if they were prepared to give up 5B – approximately 30 – 35% said yes but quite a number objected.  This will be shelved for the time being.
	

	2.  Project Update
	CT proceeded to go through the Project Update Report.  Following on from 12 January all consultations have now been reviewed.  Currently the process is in hand across the 5 divisions in order to get a delegated decision.  P&S have had mini consultations and is in the process of being reviewed.  
Any queries to be raised with JH, MT or David Ellis by 23 April and to respond on the form provided.  JH is happy to speak with staff who have concerns and anxieties over matters. 
CT reported that within P&S the enabling process does not extend as far as front-line staff. 
GS recalled that at a previous JCNP there was an offer extended to inform the TUs with regard to the make up of the Enabling Panel and as yet TUs have had no feedback.  It was agreed to share who is to be placed on Enabling Panels.
SS said that he was concerned to see that there are 22% vacancies within Highways and asked whether all of these vacancies have been budgeted for.  It was confirmed the filling of the establishment is dependent on a mix of revenue and capital works; the latter does tend to vary as does the filling of the posts.  It was noted that a number of staff would like to know why these vacancies exist and there is concern over the high percentage of posts not filled.  It was agreed that concerned staff should speak with the Service Director in question.  GS asked whether there is any risk of compulsory redundancy.  JH said that he believed that this would not be the case but there could possibly be 5-6 voluntary redundancy cases.  A log is to be kept to share with JCNP on matters that are registered under DDR.


	CT


	3. NJE 
	JH updated the meeting on the departmental position from a managerial point of view.  CP said that the TUs have major concerns with regard to the scoring.  Managers are saying that they know nothing about the scoring and procedures etc. and are therefore unable to assist staff. It was noted that the Appeals procedure has now been put in place but there were anxieties that quite a lot of staff do not have access to the intranet.  It was suggested that there be more briefings on frontline objectives for Scheme Managers.  JH will speak with Bob Hart in order to get the right briefing sessions organised or ensure that information is sent to employee.  CP requested more copies of the Employer Briefing booklets.  SS expressed how important it was for Managers to support staff who need help.

	JH
DH to send 100 copies to CP

	4.  Protection of bonus payments following NJE scheme implementation
	It was noted that at the moment an average bonus is paid and it was queried as to whether this is to be protected for 3 years following implementation of NJE.  JH could not give a definitive answer but could ensure that any bonus scheme is equal pay proofed.  CP wanted to be made aware of what is to be put in place.  MT said that at this moment in time we do not know what the new scheme is.  MT is to explore this and feedback.  A decision on this is possibly 5-6 months away.
JH said that it would be most helpful to be able to tell staff that there is another scheme in place after 3 years.  
	MT



	5.  Communications / Intranet – front line staff
	Dealt.  PP to inform JH of the IT requirements so that appropriate arrangements can be made.
	TUs

	6.  Learning Representatives
	It was noted that a copy of the signed agreement has been circulated.  MT said that there is a Lifelong Learning Forum ICJF and will let CP know the details and how UCATT can link up.

	MT

	7.  Update on planning application of depots and restructuring proposals
	JH asked the meeting whether they had seen a copy of the report to go to County Council.  JH will send out an approved copy.  There was concern as to the size of the Newark depot after it has incorporated other depots.  JH said that he does not know the detail but will pass on any information on what is being proposed at divisional JCNP.

	JH

	8.  Havs Monitoring of hired plant
	PP expressed his concern of the length of time it takes to get hired plant checked.  DG said that there is a management problem.  DG will find out why there are delays and report back – this is a major problem in Retford.  DG to pick up with Managers.  PP to take to Highways JCNP.

	DG

PP

	9.  Super-Flexi Plan
	SS reported that this is currently on trial within the Resources department.  The plan entails working outside the normal County Council flexi plan hours and increasing the amount of flexi leave taken during a month.
MT to find out more about this and report back.


	MT


	10. Any Other Business
	Streetlighting PFI – CP asked of the current position.  JH said that the report is not quite complete and is awaiting information on the inventory.  JH said that this matter should be concluded by the end of May.
CK raised two issues on behalf of Jo Birchmore:
JB informed that it has become apparent that computer equipment in libraries is left on overnight in order to update.  As well as this being an economical issue surely this is also a fire risk.  DG to look at.

Re the refurbished Sutton in Ashfield library – JB questioned how environmentally friendly is the low cost lighting etc.  There is a new EU directive on old light bulbs not being available next year.  Is it planned to change these light bulbs over.  It was confirmed that NCC would lead on this.  JH to look into.
SS raised the subject of the TBH windows.  It was confirmed that a report will be done and a survey carried out.  A quote is to be provided for installing transparent film on all windows in TBH.  Corporate Property are yet to come back on this.  Corporate Property are also to look at the business continuity.  It was noted that severe weather warnings are to be issued in advance.  JH pointed out that Corporate Property should be made aware that this is an issue concerning both Management Team and JCNP and should therefore be given top priority.


	DG

JH

	Date of Next Meeting
	Wednesday 16 May 2007 at 10:30 am – Peter Webster’s office – Trent Bridge House.
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