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Present:

Jas Hundal (Chair)



Avneet Nahal



Selwyn Seymour




Jenny Hogg




Chris King



Gail Squires




Gail Flack




Matt Ralston



Diane Helliwell (Actions)
	AGENDA ITEM
	COMMENTS
	ACTION 

	1.  Apologies


	Marje Toward

Chris Place

Dean Plumtree

Jo Birchmore

Jan Whoolley
	

	2.  Minutes of previous meeting and matters arising
	Structure Chart
AN said that we are still awaiting for the ESC to produce a report but that we are struggling with resources.  Information will be sought in due course.  JH said that the information has been submitted to the ESC.  JH said that he is a member of the Absence Management Board and since Steve Morley has been on sick leave he has taken a pro-term measure to steer the Board through to keep delays at a minimum.  We will resource work for ESC to produce a report.  JH said that he has a project managers meeting on Friday and will then have a better idea on the listing of the structure.  It would be helpful to compare and liaise with Chris Thompson or for CT to meet with CK and the TUs.

Timemaster

GS said there has still been no contact.  JH to chase again.

Availability of Flexitime
Guidance has been reissued.  GF said that she has not received a copy and that the Library service is still working under the old flexitime system.  There is a meeting with Peter Gaw set for 14 October to discuss the next phase of the restructuring and this can be discussed then.  JH will speak with PG before 14 October and inform him of this discussion.

School Meal Prices
These are now £1.95.  Decision for secondary schools is a matter for the schools and not us.

NJE

JH will let SS have an updated statement and will update at all future JCNP meetings.


	JH

JH



	3.  Information re Country Parks Restructuring
	SS informed the meeting that TUs will be meeting with Marje Toward and Keith Stevens on Monday 13 October.  SS still felt that there is a need for a Country Park JCNP.
AN said that there is work being commissioned at the moment to look at the different options being discussed with Keith but this is just a discussion paper at the moment.  JH will speak with the Service Director concerned in order to remind the Service Managers that they are responsible for staff related matters.

	JH

	4.  Bonus – Latest Position                                 
	JH said he does not yet know which way this is going as there have been many problems with NJE and looking at whether equal pay compliant in the future and whether the bonus scheme for catering people could cause problems.  Will discuss separately how to pursue and at what is the current stage.  Before we move any further NCC need to put in place a policy produced by ICJF on bonus schemes.  There is a need to have a framework that can be implemented but the question is timing and a policy decision.  This should be on the agenda at a future ICJF.  JH said he will arrange a meeting with SS and also involve MT and Jayne Francis with a view of what to do if anything at all.  SS said that he is meeting with Dave Tebbett tomorrow and this item is a critical part of the meeting.  JH will also speak with DT prior to that meeting.
	DH

JH



	5.  CRB Checks
	JHogg would like to know which jobs in Communities require CRB checks and which are enhanced checks.  AN said she has done some work on this in preparation for the JAR inspection and will share this by issuing all with a comprehensive list. 

	AN

	6.  MTFS
	(Medium Term financial Strategy).  JH went through the budget pressures for the coming year and how we can make £5m savings across the County Council.  There is a need for a creative financial solution for next year and making use of the balance of £8-9m leaving a gap of £2m.  There will be no serious cuts as a consequence.  The Communities department will make a saving of £1m which is just over 1.5%. There has been no firm decision on where savings will be made just yet but JH will keep the group informed.

	

	7. Riverview Restaurant – update
	JH informed the group that work will be completed in the second week in October.  The former restaurant will be used for accommodation for the Children and Young People’s Department.
	

	8.  Highways Bonus Scheme
	Discussed.
	

	9.  JE
	Still waiting for a letter re the process of pay protection.  GS cannot recall receiving anything with regard to the options on the timescale of pay protection.  JH said that this was an assumption unless heard otherwise.  AN was under the impression that a letter had been sent out.  It was suggested that GS pursue this through ICJF.  A meeting was held between TUs and Celia Morris and Marje Toward which was extremely helpful and TUs requested a second meeting.

	DH



	10.  Equality and Diversity 
	GS expected to receive some information last month.  MT is in charge of the ESC in her new role and will be discussing with Nigel Dowey.  It was agreed to wait for resources review before get any information.

	

	11.  Health and Safety Action Plan
	DG apologised that since these were sent out in July there has been a Risk Board meeting and future dates have been amended.  DG will send updated Action Plan to JHogg who will cascade to colleagues.  DG said if there are any queries then please contact him.
DG informed the group that interviews will be held in two weeks for the role of Safety Adviser in Communities.  Once an appointment has been made DG will distribute a list of all H&S Advisers with which area they cover.  DG said that H&S are currently going through an internal restructure to improve the service.  Once this has happened he will advise.  DG will also process the H&S profiles on the intranet.


	

	12.  Any Other Business
	GS was concerned with the ‘Acting Up’ arrangements in place for certain posts and how these arrangements are agreed. The perception by staff is that these are not transparent and not consistent.  GS asked whether there was any policy in place within the department or whether Unions had been consulted.  It is important that people see that these are processed consistently and correctly.
AN said that this should be open and be following the proper recruitment process.

Expressions of interest are being requested for Marje Toward’s Head of Service post for Managers across the authority – this will be for a 6 month period.
CK and SS were concerned that since the strike action no letters with regard to the pensions had been sent out.  AN will look into this.

Date of the next Meeting – Wednesday 12 November 2008 at 10:30 am in Jas Hundal’s office.


	AN
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