MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL
 FOR CORPORATE SERVICES (JCNP)
9 December 2008

Present:
Marjorie Toward(Chair) (MT)   
Deborah Hinde (DJH)


Jon Clewes (JC)

Andy Woodward Building Direct/UCaat (AW)


Lesley Haywood (LH)

Martin Francis (Unison) (MF)


Joseph Parker(JP)

Jackie Johnson (Unison) (JJ)


Maggie Pilmore (Unison) (MP)
Andrew McGauley (Unison) (AM)


Linda Archer (Minutes) (LA)
Mark Howard Corp Services (Unison) (MH)
1.
Apologies




Alan Sumby (Service Director – Finance)


Don Marlow (UCATT) – check with MT
Denise Smith (Unison)

Phil Smith (Unison)

Michael Galan (Unison)

David Hounsall 
	
	
	Action

	2
	Minutes and matters arising
Accurate with the exception of page 3 – LW should read LH
Matters arising:

3) MP requested further information on budget plans, JC to contact AS and request a response to MP.   
4) DH clarified that there had been no intervention from the Health & Safety Executive.  DH to respond to request for accident figures. 
8) JC to circulate updated terms of reference to all for comments.
11) AW raised further concerns about new CFS system, LH
 to review with AW at fortnightly briefing sessions.  
	JC
DH
JC 
LH

	3
	Budget 

To be kept as a standing agenda item.  Papers to be circulated beforehand if possible for information/discussion as from next meeting.  


	AS

	4. 

	Health and Safety (David Hounsell)

Apologies received from David Hounsall. 
It was agreed that Health and Safety information for Corporate Services to be sent to the members of the JCNP before the next meeting. 


	DH


	5
	Sickness absence update

JP updated the meeting on the Absence Statistics for the Department. JP explained the context of the information. Comments were sought from the JCNP on the presentation of the data, and what further information is required. Comments at the next meeting. 


	ALL


	6
	Resources Temp List 
Information on the temporary employee list for Corporate Services was circulated to the JCNP. 

Trade Union Colleagues asked for the information to be circulated prior to the JCNP as was agreed.

Trade Union Colleagues agreed that the information is helpful.  However colleague asked if it was possible to look at the presentation of the information to try and make it more easily understood and easier to read.

It was agreed that the information should reflect posts and not persons,

	JP


	7.
 
	3rd Tier Retirement (JC)

JC gave a brief update with the main item to be deferred until the next meeting. A meeting to be arranged with John Fairbanks and Nigel Dowey before Christmas if possible.
It was confirmed that Nigel Dowey Service Head ESC was leaving the Authority, and moving to a new post at Derby City, farewell to Nigel.  


	LA

	8
	Update on Changes to Support Services (AS)

AS/NR not covered in this meeting.  MT to find and circulate information if possible. 


	MT


	9
	Update on Changes to Corporate Property Structure (RH)

LH stated the last to be enabled are Strategy & Development Group within Corporate Property. 

The consultation process on the changes to the structure is due to be completed on Friday 12 December. 
	

	
	
	

	10

	Trade Union Items 
Shared Services 
Agreed that SS would be discussed at ICJF and not JCNP and that separate regular meetings were being arranged with TU colleagues to discuss shared services on a regular basis. 


	

	11
	Update on the Location of County Supplies 

There was a general discussion around this item and it was assured that there are no current plans to sell this site and relocate County Supplies.

It was agreed that DH will talk to Pat Billam County Supplies Manager on ensuring that the staff group are kept informed of any developments.
It was agreed: 
· DH/Pat to arrange regular meetings – 2009

· Schedule discussions on County Supplies interim business strategy

· To have local discussions in New Year on County Supplies  Business plans with the staff group.
There was a question from AW about Building Direct on what the situation is in relation to moving base.

	DD/MT

	12
	HR Integration 

Completed  

	

	13
	Delegated Decision – Sign off forms 

There was a discussion in relation to the need to introduce a delegated sign off form to ensure that Trade Union comments are considered as part of a consultation process on Delegated Decision reports.

MT agreed to pick this up.

	MT

	12
	AOB

There was a discussion relating to Building Schools for the future and what this project will have on IT staff, and what impact it will have on IT in schools.   


	

	13
	Date of next meeting
Thursday 26th March 2009  - CRICKET GROUND
10.30 -  11.00  - Pre meeting 
Management venue – Hardstaff Suite (Double box room)

Trade Unions venue – Cricketers’ Suite

11.00 – 1.00pm - Main meeting (Cricketers’ Suite)
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