CORPORATE SERVICES JCNP
MINUTES OF THE MEETING HELD ON THURSDAY 25 JANUARY 2011
IN COMMITTEE ROOM ‘C’
	1.
	In attendance:

Marje Toward, Service Director HR (Chair)

Claire Gollin, Service Head, Corporate Services HR
Sarah Thurlby, Service Head Corporate Services HR

Ivor Nicholson, Corporate Services, ICT

Alan Sumby, Corporate Service, Finance (part)
David Hounsell, Health and Safety

Maggie Pilmore, Unison
Mark Howard, Unison

Shaun Lee, Unison

Gillian Williams, Unison

Everton Lewis-Gordon, Unison

Andy Woodward, UCATT

Steve Robinson, UNITE
Michelle Robinson, Corporate Services (minutes)


Apologies for Absence
Lesley Haywood, Corporate Services, Property

Martin Francis, Unison

Andrew McGauley, Unison

Phil Smith, Unison

	

	2.

a.

b.

i.

ii.


	Minutes and matters arising from the meeting held on 25 November 2010
Accuracy

Minute 2 – The word “(verbal)” to be deleted from the heading which now reads Health and Safety Update – Karen Thornton.  Subject to this change, the minutes were agreed.
 
Matters arising from previous minutes
EMPA Framework – Lesley Haywood to provide a briefing for Andy Woodward by 9 February 2011.  
Health & Safety – Serious Incidents – Steve Robinson was nominated as the Unite contact to send information on accidents and incidents to.  David Hounsell to contact GMB for a nomination.

	Michelle Robinson
Lesley Haywood 
David Hounsell 



	3.
a.

b.


	Health and Safety Update 
David Hounsell provided a verbal update.  

Fire risk assessments – Andy Woodward to inform David Hounsell where he feels that managers are delaying Building Direct staff making improvements as a result of fire risk assessments.  
Severe weather – Andy Woodward to discuss the application of the Severe Weather Guidelines with managers regarding staff being asked to take leave when unable to attend work due to the snow.  


	Andy Woodward

Andy Woodward

	4.
	Temporary Contracts
Claire Gollin confirmed that the document now contained details of agency staff.  She explained the reasons for the large numbers of temps in HR and the difficulties of obtaining details of consultants in Property Services.  

The trade union side welcomed the new format and it was agreed to number pages for future reports.
Maggie Pilmore agreed to speak to Claire Gollin about a particular case in County Supplies.

Ivor Nicholson agreed to look into the length of contracts for Procurement post in Strategic Services and respond to Maggie Pilmore.
Andy Woodward to raise again, with Lesley Haywood, the issue of two staff in Design not being included on the list.  HR to be involved in any subsequent meeting if necessary.


	Michelle Robinson
Maggie Pilmore/ Claire Gollin

Ivor Nicholson

Andy Woodward/ Lesley Haywood

	5.
	Update on Customer Services – Structure Proposals

Sarah Thurlby circulated proposed structure charts and a revised operating model for Customer Services from 1 April 2011.      

The trade union side expressed concern that they had not been formally consulted previously and it was agreed that an urgent meeting would be arranged between Marje Toward, Sarah Thurlby, Maggie Pilmore, Gillian Williams, Mark Howard and a GMB representative. 
Maggie Pilmore to raise any issues of concern regarding Welfare Rights through ASCH.


	Michelle Robinson

Maggie Pilmore

	6.
	Support Service Budget Reductions and Structures

Alan Sumby, Ivor Nicholson and Marje Toward provided an update on staffing reductions and areas of financial savings for 2010/11 and 2011/12 within their respective service areas.  
Mandy Steel provided an update on the horizontal business case review of learning and development.  She agreed to share the draft proposals but asked the trade unions to view it in light of the difficulties explained in her update. 

	Mandy Steel



	7.
	Future JCNP Arrangements

Marje Toward provided an update for trade union representatives who were not present at the Informal Corporate Joint Forum (ICJF) on 24 January 2011 when this was discussed.  

Corporate Services JCNP would continue to operate in its current format until arrangements for the new Environment & Resources JCNP were agreed.  The trade union side indicated they would be considering the ICJF report and providing feedback. 


	Trade union side

	8.
	Staff in Pay Protection

Claire Gollin to provide Maggie Pilmore and Mark Howard with details of Corporate Services employees who are still in pay protection and when this will cease.


	Claire Gollin

	9.
	Property Services – Agency Staff
Claire Gollin agreed that HR will meet with Lesley Howard and Andy Woodward as a matter of urgency regarding the recruitment process for Site Managers and other Building Direct posts.

	Claire Gollin 

	10.

	Date of Next meeting:  Wednesday 23 March 2011
1.30 – 2.00 Trade Union Meeting: Committee Room D

1.30 – 2.00 Pre Management Meeting: Committee Room C

2.00 – 4.00 Main Meeting: Committee Room C
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