
CORPORATE SERVICES JCNP
MINUTES OF THE MEETING HELD ON WEDNESDAY 23 MARCH 2011
IN COMMITTEE ROOM ‘C’
	1.
	In attendance:

Marje Toward, Service Director HR (Chair)

Caroline Dickson, Service Manager, Corporate Services HR

Ivor Nicholson, Corporate Services, ICT

David Hounsell, Health and Safety

Maggie Pilmore, Unison
Mark Howard, Unison

Gillian Williams, Unison

Ricky Munn, Unison

Phil Smith, Unison

Martin Francis, Unison

Mandy Hodgett, Corporate Services (minutes)


Apologies for Absence
Claire Gollin, Service Head – Corporate Services
Alan Sumby, Service Director – Corporate Services

Everton Lewis-Gordon, Unison

Andy Woodward, UCATT

Steve Robinson, Unite 


	

	2.

a.

b.

c.

d.


	Minutes and matters arising from the meeting held on 25 January 2011
Accuracy

i) Shaun Lee represents UCATT, not Unison. 
Matters arising from previous minutes
Health & Safety – 
i) Serious Incidents – David Hounsell to contact GMB for a nomination.
ii) Fire Risk Assessments – No further feedback has been received.

Temporary Contracts –

i) Ivor has emailed Maggie Pilmore with the correct date.

Customer Services – Structure Proposals – 

i)
Recent meetings were beneficial.  

ii)
Gillian Williams indicated the following 3 issues are outstanding:

· Redundancy

· Temporary Contracts

· Part-time staff at Mercury House


Gillian will raise these issues with Sarah Thurlby and Marie Rowney, and if they remain unresolved she will raise again with Marje Toward.

Trade unions requested Sarah Thurlby be invited to the next meeting of the JCNP. 


Maggie confirmed the issues regarding Welfare Rights have now been resolved.


	Mandy Hodgett 
David Hounsell 

Gillian Williams 

Mandy Hodgett 

	e.
	Support Service Budget Reductions and Structures
i) Progress has been made integrating Learning and Development.  Mandy Steel to finalise structure and circulate a draft for TU colleagues.  

Marje confirmed the DDR should be logged within the next two weeks.


	Mandy Steel 

	f.
	Future JCNP Arrangements 
i)
The first meeting of the Working Party has taken place and the second meeting is due to take place on 30 March 2011.


	 

	g.
	Staff in Pay Protection
i)
Across the whole of the Authority Option 1 pay protection ends on 31 March 2011 for 216 staff.  13 of these staff are in Corporate Services and there is one outstanding appeal.  There are two other outstanding appeals across the rest of the Authority.

	

	h.
	Property Services – Agency Staff 
i)
Lesley Haywood met Andy Woodward to discuss the issues around the recruitment process for Site Managers and this has now been resolved.
ii)
Caroline Dickson confirmed some agency staff continue to be employed in order to complete projects.

 
	

	3.
	Health and Safety Update
Maggie Pilmore raised concerns about responsibility for risk assessments when staff move to different roles/departments.  David responded advice is available on the MRC and also from the H&S Duty Officer.

Maggie also raised concerns about routine tasks, such as legionella testing, being undertaken in the absence of a site caretaker.  She agreed to raise this issue again at the next CHSWP.

David advised recording of accidents will be included in BMS.

Martin Francis raised a concern about covering for caretakers without sufficient induction or training.  David Hounsell to follow-up.


	ACTION:  David Hounsell

	4.
	Temporary Contracts/Agency Staff
Mark Howard asked for clarification about staff used and staff heads.  Caroline Dickson to investigate this issue and feedback to Mark.

Martin Francis asked for confirmation that the temporary driver posts had been through the vacancy management process.  Marje confirmed this procedure had been followed.  Martin also asked why the posts had been vacant for a long period.  Ivor agreed to raise this issue with Pat Billam.
Mark Howard asked why an electrical engineer had been employed from an agency for 8 years.  Caroline Dickson agreed to investigate this issue and feed back.  Caroline also offered to respond to any specific queries outside of the meeting.


	ACTION:  Caroline Dickson 

ACTION:  Ivor Nicholson 
ACTION:  Caroline Dickson 

	5.
	EMPA Framework
Work is continuing on this and Lesley Haywood will provide an update early May 2011.  

	ACTION:  Lesley Haywood 

	6.

	Update on the Data Centre Move
Ivor updated on this issue and confirmed all is going well.  He confirmed preparatory work has been carried out and asbestos has been removed.  The services should be relocated in July/August.  The second machine room should be ready in December with a view to moving the services in January.  The project is due to be completed by March 2012.

Martin Francis asked if a H&S representative attends the Project Board meetings.  Ivor responded no specific H&S rep attends but this is part of the property brief.


	 

	7.
	HR Structure  

Maggie Pilmore asked if this is a temporary structure.  Marje responded it is interim until 1 April 2012 and will be reviewed in light of BMS and the Shared Service Centre.


	

	8.
	Severe Weather Payments
Maggie Pilmore agreed to address this issue with Everton Lewis-Gordon and Sarah Thurlby.
	ACTION:  Maggie Pilmore 

	9.
	Flexibility Issues for ESC Staff 
Maggie Pilmore asked if arrangements for ESC staff to work flexi-time had been changed.  Marje said she understood Sarah Thurlby had recently re-enforced the rules for flexi-time.  Maggie to discuss this with Sarah Thurlby and bring back to a future meeting if the issue is not resolved.
	ACTION:  Maggie Pilmore 

	10.
	Date of Next Meeting 
Marje proposed the next meeting should be the inaugural meeting of the new JCNP.

However, it was later agreed to have another meeting of this JCNP and this has now been arranged for Monday 13 June 2011 at 2.00 p.m. (pre-meetings at 1.30 p.m.)
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