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MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL

 FOR CORPORATE SERVICES (JCNP)

22nd July 2010 
Present:   
	DATE AND TIME OF MEETING:
	22 July 2010 at 2.00 p.m.

	VENUE:
	Management Pre Meeting: 1.30 – 2.00 Committee Room C

Trade Union Pre Meeting: 1.30 – 2.00 Committee Room D

Main Meeting: 2.00 – 4.00  Committee Room C


	PRESENT:


	Marjorie Toward, Service Director HR (Chair)
Richard Hanson, Service Director Property

Claire Gollin, Service Head HR

Sarah Thurlby, Service Head ESC

David Hounsell, Principal H&S Adviser

Phil Smith, Unison

Martin Francis, Unison

Martin Sleath, Unison

Mark Howard, Unison

Peter Taylor, GMB

Steve Robinson, UNITE

Andy Woodward, UCATT

Don Marlow, UCATT

Mandy Hodgett, Corporate Services (Minutes)

	APOLOGIES:
	Alan Sumby, Corporate Services, Finance
Steve Sankey, Corporate Services, ICT

Maggie Pilmore, Unison



SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS

Standing Items

	1.
	Minutes and matters arising from meeting dated 20th May 2010
Accuracy 

Andy Woodward represents UCATT, not Unison.

All other details of the minutes were agreed to be an accurate record of the meeting.


	JG to amend.

	
	Matters Arising 

1. Wellworker System Data - DH will include data and trends in future reports.
2. Budget Update – Alan Sumby is unable to attend today’s meeting.  Marje will invite Alan or his representative to attend the next. Meeting.
3. H&S Update – Car Parking at Rolleston Drive – DH confirmed a note has been sent out advising staff not to park in pedestrian areas.  Martin Francis stated the situation has improved slightly.
4. Nurseline Project – CG confirmed she has sent Mark Howard a copy of her email to Maggie Pilmore.  CG will also re-send copy to Maggie.
5. ICT Enabling Process – This issue was discussed at ICJF on 19 July 2010.
	David Hounsell

Marje Toward

Claire Gollin 

	2.
	Health and Safety update
DH gave a verbal update.

· July meeting of Departmental HSRMG was cancelled and is being rearranged for the end of August
· No significant incidents or particular trends

· Work ongoing to review and update Safety Manual.  All revisions, which are on the Intranet, have been signed off by CHSWP and the trade union

· Asbestos related work has increased due to 4 yearly review

· Emergency Action Plan and training has been implemented for fire risk assessments

· Contractors database is being reviewed.
Andy Woodward emphasised the importance of Asbestos reports being readily accessible.  He raised concern that some schools continue to use rooms once asbestos has been identified.


	David Hounsell



	3.
	Sickness Absence update – Quarterly Update (report as circulated)
CG introduced this item and confirmed information on Q1 for 2010-11 should be available for the next meeting.  Claire stated there has been a marginal improvement on the same period last year.
Martin Sleath asked if the information was accurate.  ST responded the information is as accurate as the data submitted via the staffing returns.  Marje added the process will be much improved with the implementation of the BMS.

Trade unions confirmed they would welcome receiving this information on a regular basis.
	Claire Gollin

Claire Gollin 

	4
	Corporate Services Temp List (as circulated)
A meeting has been arranged for Caroline Dickson, Mark Howard and Martin Sleath on 4 August 2010.
	Claire Gollin


Management Items

	5
	Property Section 188 Notice
RH confirmed this was served on 19 July 2010 as a result of requirement to make budget savings.  Proposal is to publish new structure in August and seek approval in September, and have structure populated by end of October.  Expressions of interest in VR letters are being sent out in the next day or two.
With regard to market testing Andy Woodward stressed the importance of comparing like with like.  He added the trade unions want to be involved in the process.    

Andy also stated the trade union side have some ideas for potential savings.

CG referred to the host of information available on the Intranet.  She added that Lesley Haywood is ensuring hard copies are available to employees who cannot access the information electronically.  Marje asked to be notified of any problems encountered accessing the information.
	Richard Hanson

	6
	Customer Service Update
Sarah Thurlby gave an update on the CSC and Face to Face provision and agreed to circulate details.

	Claire Gollin
Mandy Hodgett




Trade Union Items
	1
	Nurse Line Pilot
Andy Woodward highlighted problems encountered by Property staff, particularly over the time delay of managers being notified.  He agreed to provide details of specific cases and Claire will follow these up with CSC.

Claire confirmed the pilots for both Property and ICT will end on 7 September 2010 at which point a decision will be taken about continuing the scheme.


	Andy Woodward

Andy Woodward/ Claire Gollin 

	2
	Property Restructure (Building Direct)
Dealt with under Management items.
	Andy Woodward

	3
	Property Re-Location (Building Direct)
Richard Hanson to advise date of expected vacation of Rolleston Drive.
	Andy Woodward 

	4
	EMPA Framework
This is progressing well.  Richard Hanson to share information outside of the meeting.
	Andy Woodward

Richard Hanson 

	5
	AOB
Trade unions asked about leadership of ICT and County Supplies when the current Service Director leaves the Authority.  Marje agreed to raise this issue with Tim Gregory and feedback.


	Marje Toward




Date of Next meeting:  23 September 2010

1.30 – 2.00 Trade Union Meeting: Committee Room D

1.30 – 2.00 Pre Management Meeting: Committee Room C

2.00 – 4.00 Main Meeting: Committee Room C
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