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MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL

 FOR CORPORATE SERVICES (JCNP)

20th May 2010 
Present:   
	DATE AND TIME OF MEETING:
	20th May 2010

	VENUE:
	Management Pre Meeting: 1.30 – 2.00 Committee Room D

Trade Union Pre Meeting: 1.30 – 2.00 Committee Room B

Main Meeting: 2.00 – 4.00  Committee Room B

	PRESENT:


	Richard Hanson, Service Director, Property (Chair)
Claire Gollin, Service Head, HR
David Hounsell, Principal Health and Safety Adviser
Caroline Dickson, HR Service Manager
Mark Howard, Unison

Martin Francis, Unison

Michael Galan, Unison

Andy Woodward, Unison

Steve Robinson, Unite

Joanne Goldszmit, Corporate Services (Mins)



	APOLOGIES:
	Marjorie Toward (MT), Corporate Services HR

Donald Marlow, UCATT
Steve Sankey (SS), Corporate Services, ICT
Gillian Williams,  Unison
Phil Smith, UNISON

Alan Sumby, Corporate Services, Finance

Victor Baines,  GMB
Maggie Pilmore, Unison



SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS

Standing Items

	1.
	Minutes and matters arising from meeting dated 18th March 2010

The minutes of the last meeting were noted as a true and accurate record. 

Matters arising.

Wellworker System data:-
Sarah Thurlby to be invited to the next meeting to provide any update re the Customer Services Centre.
	JG, completed
MF to clarify to DH what data unions require.

DH to consider with regard to data protection issues. 



	2.
	Budget – Quarterly Update

Alan Sumby to be invited to the next meeting. 
	JG, completed

	3.
	Health and Safety update – David Hounsell.
DH presented an end of year summary, looking back at audit and accident data, also looking forward for things to address in the coming year.  This data goes into this year’s action/improvement plan for H&S issues.  DH welcomed any questions.  

Rolleston Drive, car parking and other H&S concerns are being looked at by H&S team in conjunction with communities dept. 
It was suggested that the Tenant’s Meeting be resumed.

	RH to ask Keith Porter to get appropriate representation. 

	4.
	Sickness Absence update – Quarterly Update – Claire Gollin
CG set out the Council’s new holistic approach to attendance management and well being with more preventative and pro-active focus to keep people being at work.  Particular emphasis is on stress.  Looking to work with all the trade unions.  An action plan is due to come out.  

The Quarter 4 data had not been published yet. Everyone had received the Quarter 3 data.    
The revised trigger levels were discussed.  At the moment, it is too early to see an impact.  The change has created a higher level of trigger interviews.  Advice has been issued to managers on the transition period.   
	CG to provide a Quarter 4 report at the next meeting and circulate in advance. 



	5.
	Corporate Services Temp List – Claire Gollin
Updated as at 17th May 2010.  
CG informed the group that corporate consideration is being given to look at the use of temps/agency workers across the County Council to maximize ability to protect permanent employees. 
The Corporate Service report picks up people who are in a temporary position, some people are shown as temps but they are in a temporary arrangement.  The list can be mis-leading.    
	MF, MH, CD to meet and feed back in to the next meeting.  




Management Items

	6.
	Nurseline Project (absence reporting) – Claire Gollin
A discussion took place at the last meeting about the pilot focusing on absence reporting in ICT, which has been running for a number of weeks.  This will be evaluated at the end of the 3 months.  CG is meeting with managers about running a parallel pilot in Property to provide a broader sample.  This has been raised with the Trade Unions corporately.  
CG confirmed that Occupational Health will maintain appropriate confidentiality as usual.  
	CG to provide MH with copy of info sent to MP re costs.

	7
	Proposed changes to County Hall reception

RH stated that the reception needs to be more secure and visible and that the tuck shop is to be moved to the Riverside Block.  
	


Trade Union Items

	8.
	Building Direct Restructure – Andy Woodward. 
Some posts have been filled and AW requested a new copy of the restructure.  
	RH. 

	9.
	Building Direct Relocation – Andy Woodward. 
This should be achieved by the end of June.  

Data and telephone points need to be installed.  AW requires a proper dialogue regarding the relocation.  
Hot desks are not always sufficient and guidance needs to be given.  
	RH to speak to Leslie Haywood. 

	10
	Empa Framework – Andy Woodward.  
RH confirmed this is all part of the relocation project.  
	AW to have a discussion with appropriate people

	11
	Study Leave – Andy Woodward. 
This matter has been resolved.  
	

	12
	Tribal Report for Building Direct – Andy Woodward. 
This has not been published yet and is waiting to go to CLT.  
	

	13
	List of Current Vacant posts in Corporate Services – Mark Howard
CG confirmed that a dedicated team in HR are monitoring vacancies across the authority looking at redeployment opportunities.  
A discussion took place re the IT enabling process.  
	MG and Mark Hill to meet to clarify.

	14
	Equality Impact Assessments – Mark Howard
The assessment of the impact of the Section 188 Notice will be county wide and contained within one report.  Trends should be able to be identified for each individual department. 
	

	15
	AOB
None
	


Date of Next Meeting:  22 July  2010  


Main Meeting:

14.00 – 16.00: Committee Room C
Trade Union pre meet: 
13.30 – 14.00: Committee Room D
Management pre meet:
13.30 – 14.00: Committee Room C
1

