Corporate Services JCNP Agenda
23 September 2010
Management Pre Meeting: 1.30 – 2.00 Committee Room C
Trade Union Pre Meeting: 1.30 – 2.00 Committee Room D
Main Meeting: 2.00 – 4.00  Committee Room C
MINUTES
Standing Items

	1.
	In attendance:

Marje Toward, Service Director HR (Chair)

David Hounsell, Principal H&S Adviser
Ivor Nicholson, Corporate Services ICT
Richard Hanson, Service Director Property
Caroline Dickson, Service Manager Communities and Corporate Services
Mark Howard, Unison
Michael Galan, Unison
Martin Francis, Unison

Don Marlow, UCATT

Andy Woodward, UCATT
Jo Goldszmit (mins)

Apologies for Absence

Gillian Williams, Unison
Maggie Pilmore, Unison
Steve Robinson, Unite
Alan Sumby, Corporate Services, Finance
Claire Gollin – Caroline Dickson in Claire’s absence
	

	2.
	Minutes and matters arising from meeting dated 22 July 2010.  

Minutes were agreed to be an accurate record.
Budget update – had comprehensive update at ICJF – slides will be circulated to members of this group. 

There were no matters arising from the previous minutes apart from the Customer Service Update. 


	This to be circulated by Mandy Hodgett



	3.
	Health and Safety update– David Hounsell
DH gave a verbal update to his previously circulated report.
· It was clarified that all groups that are going for the OHSAS accreditation process needs to pass.  

· There are a few new and revised policy and guidance documents which DH encouraged everyone to read. 

· No audits re performance completed in the last quarter.
· Regarding incidents, it was reiterated that it is important that managers review and close off incidents on Wellworker.
· There should be a mechanism where information is shared re H&S inspection/incidents.  A protocol needs to be developed as to how we make Trade Unions aware.  Andy Woodward is the nominated contact for UCATT.  Martin Francis for Unison.
	David Hounsell

GMB & Unite reps to be confirmed. 

	4.
	Corporate Services Temp List – Caroline Dickson
Now the list has been reformatted, it is much easier to read.   Thanks were given.
The temp register is still running but has been closed to new people.  There will be restrictions on use of external temps to protect the staff already employed. 
	


Management Items
	5.
	Property Section 188 Notice/restructure - Richard Hanson and Andy Woodward
S188 is still running until the 18th of October 2010.  

A detailed breakdown will be issued re the restructure consultation process.  
Management proposals are now being considered which will be presented shortly.  

65 people have requested Voluntary Redundancy.  If people can be released early, this will be agreed.  Initial responses expected within the next week.   

Enabling is based on the job descriptions and job descriptions have not changed.  Interviews will be kept to a minimum.
Market testing – there seems to be a misunderstanding as to terminology and what an in-house bid is.  The decision will be based on an external market test and the information we already have in-house about our in house services.  Separate formal in house bids will not be required.  
	


Trade Union Items
	1
	Nurse Line Pilot – Andy Woodward
A mail shot was given to say it started but no mail shot has been given stating that is has now finished.  It was agreed that staff need to be informed of the current process if they have not already.  Feedback and actions/outcomes will be analysed and a report will be circulated to this group and managers once complete.  
	Caroline Dickson in conjunction with local managers

Claire Gollin

	2
	EMPA Frame Work – Andy Woodward
RH will give a briefing note to AW. 
	Richard Hanson.

	3
	Date of next meeting – Andy Woodward
Another meeting to be arranged for the end of October. 
	Jo Goldszmit

	
	AOB

County Supplies – Ivor Nicholson has picked Steve Sankey’s areas of responsibilities including County Supplies.  It was stated that County Supplies should get some recognition of good performance.  Ivor is meeting with Patrick next week and will discuss.  
	

	
	October date to be confirmed. 

Date of Next meeting:  Thursday 25th November 2010
1.30 – 2.00 Trade Union Meeting: Committee Room D

1.30 – 2.00 Pre Management Meeting: Committee Room C

2.00 – 4.00 Main Meeting: Committee Room C
	 


