Corporate Services JCNP Agenda
20 October 2010
Management Pre Meeting: 1.30 – 2.00 Committee Room C
Trade Union Pre Meeting: 1.30 – 2.00 ICT Services Room. (CG.42)
Main Meeting: 2.00 – 4.00  Committee Room C
MINUTES
	
	In attendance:

Marje Toward, Service Director HR (Chair)

Richard Hanson, Service Director Property

David Hounsell, Principal H&S Adviser
Claire Gollin, Service Head, Corporate Services HR
Ivor Nicholson, Corporate Services, ICT

Maggie Pilmore, Unison
Martin Francis, Unison
Michael Galan, Unison
Phil Smith, Unison
Andy Woodward, UCATT

Jo Goldszmit, Corporate Services (minutes)
Apologies for Absence

Victor Baines – GMB

Alan Sumby – Corporate Services, Finance

Gillian Williams – Unison

Mark Howard – Unison

Don Marlow - UCATT
Steve Robinson - Unite

	

	1.
	Minutes and matters arising from meeting dated 23 September 2010.
Minutes were agreed to be an accurate record.  

Matters arising from the previous minutes :-
Nurse Line Pilot.  

EMPA Framework – briefing note. 

Andy Woodward and Pat Billam now have regular contact re County Supplies.  
	To be on agenda at the next meeting. 

Minutes to be sent to Leslie Haywood who is to provide a briefing note to Andy Woodward. 

	2.
	Health and Safety update (verbal) – David Hounsell
David needs a contact for GMB and Unite in order to send out the information on accidents and incidents.  A mechanism will be set up for the Unions to be notified.     

There have been no significant incidents in the last three weeks (since the last JCNP meeting). However Maggie raised a question of asbestos.  Maggie will email David with detail.  
	Reps from GMB and Unite to be confirmed to David. 

	3.
	Property Section 188 Notice and Restructuring Proposals – Richard Hanson and Andy Woodward
Richard stated that everyone should have had sight of the detailed structure by now.  A lot of things have changed within the last few weeks.  What people have received up to now is the function areas.  Richard gave his apologies for this.  There is continuing work and the full structure should be published by Friday 22nd October 2010.  

It has been possible to agree some early release on VR.  As soon as the structure is approved, people will be told of their finishing date.  7 days will be given as a consultation period.  
There is a plan to have an interim management structure in place when Richard leaves.  
It was questioned whether the Tribal Report was an independent business assessment? Richard responded that it was theoretically a position statement and it was felt it was out of date.  Market testing will be re-visited. 
	


	4
	EMPA Frame Work – Andy Woodward
A briefing note will be produced by Leslie Haywood.  
	Leslie Haywood

	5.
	AOB.

Customer Service Centre – Service Review – Maggie Pilmore

Marje will talk to Maggie about what the proposals are.  It is not on the intranet.  

Agency Workers 

Are still being employed, and need to be clear given current controls. 
Trade Union Pre-Meeting Room

To ensure that the room is accessible to the Trade Unions for their team pre-meet. 
This being Richard’s last meeting, thanks were given on behalf of the Trade Union side. 
	Marje Toward
Richard will give an update. 

MH

	
	Date of Next meeting:  Thursday 25th November 2010
1.30 – 2.00 Trade Union Meeting: Committee Room D

1.30 – 2.00 Pre Management Meeting: Committee Room C

2.00 – 4.00 Main Meeting: Committee Room C
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