



CORPORATE SERVICES JCNP
MINUTES OF THE MEETING HELD ON THURSDAY 25 NOVEMBER 2010
IN COMMITTEE ROOM ‘C’
	
	In attendance:
Marje Toward, Service Director HR (Chair)

Claire Gollin, Service Head, Corporate Services HR
Ivor Nicholson, Corporate Services, ICT

Lesley Haywood, Corporate Services, Property

Karen Thornton, Health and Safety

Maggie Pilmore, Unison
Andy Woodward, UCATT

Steve Robinson, UNITE

Don Marlow, UCATT

Mark Howard, Unison

Mandy Hodgett, Corporate Services (minutes)
Apologies for Absence
Martin Francis, Unison

Michael Galan, Unison

Phil Smith, Unison

Alan Sumby – Corporate Services, Finance

David Hounsell – Corporate Services, H&S

	

	1.
	Minutes and matters arising from meeting dated 20 October 2010
Accuracy

Minute 1 should read “Ivor Nicholson and Pat Billam now have regular meetings re. County Supplies”

Matters arising from the previous minutes :-
EMPA Framework – Lesley Haywood to provide a brief by the end of November/early December.
Health & Safety – Serious Incidents – David Hounsell is still awaiting names of contacts for GMB and Unite in order to send out the information on accidents and incidents as they occur.
Customer Service Centre – Service Reviews – Marje Toward, Sarah Thurlby and Maggie Pilmore to meet to consider the structure proposals.

Agency Workers – There are some agency staff employed in the Design Group to complete existing projects by 31 March 2011.  

	Lesley Haywood 
Reps from GMB and Unite to be confirmed to David Hounsell 

Mandy Hodgett

	2.
	Health and Safety update (verbal) – Karen Thornton
Andy Woodward requested details of the issues highlighted in the two H&S inspections regarding use of respiratory protective equipment (RPE) and using appropriate ladders.


	Karen Thornton to provide details to Andy Woodward.

	3.
	Temporary Contracts 
Claire Gollin explained that during the transition period from one structure to another, the list of temporary staff list is quite long.  It is anticipated the list will be significantly reduced after 1 April 2011.
Trades unions requested the start date of secondments and details of agency staff should be included in the table. 


	Claire Gollin

	4
	Nurseline Pilot 
Claire Gollin thanked ICT and Property for participating in the pilot.  Claire outlined the content of the report and confirmed it highlights learning points for the future.  Trades unions will be consulted if management decide to re-launch the pilot in other departments.

Andy Woodward stated his concern that information was not received on site as quickly as is necessary to ensure appropriate cover.

An electronic copy of the report to sent to all members of the JCNP.


	Mandy Hodgett



	5.
	Section 188 Notice and Property Section Restructuring 
Andy Woodward requested all employees have access to a copy of the Enabling Process.  This is available on the intranet or via managers or HR.
Caroline Dickson, Lesley Haywood and Andy Woodward will be meeting on 30 November to discuss in detail.

	

	6.
	Any Other Business
Marje confirmed the proposal that the new Environment and Resources Department will be operational by April 2011, but there will be interim arrangements from January 2011.  As a result of this there will need to be different arrangements for future JCNP meetings and it was agreed this should be discussed at the next meeting.

	Mandy Hodgett to put on agenda 

	
	Date of Next meeting:  Tuesday 25 January 2011
1.30 – 2.00 Trade Union Meeting: Committee Room D

1.30 – 2.00 Pre Management Meeting: Committee Room C

2.00 – 4.00 Main Meeting: Committee Room C
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