MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL

 FOR CORPORATE SERVICES (JCNP)

26 March 2009

Present:   Marjorie Toward (MT)            Corporate Services, HR (Chair)
    

                  Bijoux Lokoto (BL)                 Corporate Services, HR (Minutes) 

                  Tara Cook (TC)                     Corporate Services, HR


       Joseph Parker(JP)
          Corporate Services, HR

                  Matthew Salmon (MS)          Corporate Services, HR

                  Don Marlow (DM)                  Corporate Services, HR

                  Andy Woodward (AW)          UCAAT 

                  Martin Francis (MF)              Unison


       Mark Howard (MH)
         Unison

                  Maggie Pilmore (MP)
         Unison

                  Michael Galan (MG)             Unison


       Andrew McGauley (AM)       Unison

                  Phil Smith (PS)                    Unison

1.
Apologies




Alan Sumby, Jon Clewes, Lesley Haywood, David Grove

Jackie Johnson, Deborah Hinde, John Bouchard,  

	
	
	Action

	2
	Minutes and matters arising

Accurate with the exception on the attendance list.  Next to Andy Woodward’s name it should have been written UCATT not UCatt.

Matters arising:

I. MP requested that the font of future minutes be typed in Arial 12 not Arial 10, which caused discomfort to several people when reading the minutes. 

II. DM raised concerns that the CFS financial package was still an issue and that customers required quicker responses.  LH to review

III. MT briefly updated the group on 3rd Tier Retirement on behalf of JC and suggested that this was better discussed at AMCOC rather than JCNP.  The group unanimously agreed.
IV. MT distributed draft delegated decision sign off forms to colleagues and asked Trade Union members for feedback through ICJF.
V. AM requested update on Building Schools project.  MT reported that when this information was requested in December the project was still in early days, and IT implications were not known yet.  It is believed that there could be major IT implications.  MT to raise with Steve Sankey.
	BL

LH

All
MT

	3
	Budget 

AS had to attend County Council Meeting. MT reported on behalf of AS and informed the group that at this time of the financial year there was not much to report as the Budget had already been signed off by County Council. The document is on the intranet for examination.   MT asked those who hadn’t read the document to do so and raise any questions they may have with AS.

	All

	4
	Health and Safety update
MS reported on behalf of David Grove.  MS discussed H&S report, which also included accidents figures (item 8).
BL to circulate H&S report to the team so they can view graphs in colour.

MP was concerned about the stress level at work and requested information on what is being done to alleviate stress on staff.  MS suggested talking to Anne Street who is the Stress and Wellbeing administrator.  MS reported that this audit was carried out in ICT services only.   MT noted that there was a need to commission a separate report and to produce action points from stress assessments.  Reports alone were not sufficient, the real value were the actions taken to tackle problems.

MT to appoint a managerial person to review this.

MT asked TU to take reports away, and sought comments from TU representatives 

	BL
MT
TU

	5
	Sickness Absence update
JP reported that the document was still in the same format as before.  Comments were sought from the JCNP team at the last meeting, however no suggestions/comments were received.   Colleagues agreed to continue with the same format.  MT reported that the overall trigger points were slightly down, though MP emphasised we still hadn’t met the target.

MT reported that there are processes in place to help manage sickness absence and managers are encouraged to use them.  
MH reported that the system was helpful.


	

	6
	Resources Temp List
MF raised concerns that the document did not include staff’s personal details such as their names, dept, sub dept, post holding and how long they have been in the temp register.  MF emphasized that these details will help in identifying who may need help, for instance those who have been in the list for a very long time can be told their employment rights.

JP reported that the document only uses data from Cyborg, which is limited.  Work is being done to make information provided more meaningful.  JP also reported that at the last JCNP meeting TU colleagues requested the document be made anonymous.  JP asked TU’s to reconsider their position, as a collective. When they had a definitive position on the use, format and data inclusion for the report TU colleagues to feedback to JP before the next meeting in order that a meaningful document can be produced.

	TU

	7
	Equality Impact Assessment
MP clarified to the group that due to the restructuring it was agreed that Equality and Diversity become a standing item.  

MP reported when work on Equality & Diversity would be complete, it would be agreed with TU through JCNP.
	

	8

	Accidents Figures
Discussed in conjunction with item 4.  Please see item 4.
	

	9
	Changes to the Property Division Structure
MT reported that RH is in a process of consulting staff  and is looking to prepare a business case.  The timescale for this project is December 2009.  RH has agreed to meet with TU colleagues separately.

AW concerned they are moving too quickly and requested more details about the move, including the cost implications.
RH to arrange a meeting with AW

MP raised concerns that if staff in Property are moving then TU need to be consulted.

MT to feedback comments to RH

	RH

RH

	10
	AOB
It was agreed that there should not be any AOBs in future meetings.

1. JP raised concerns about frequency of meetings.  He requested that due to business needs whether it was better to have quarterly meetings.  The group agreed to continue with 6 weekly as originally planned.

2. MP raised concerns about a council tax leaflet which is misleading people that it has the County Hall telephone number, though it is actually the switchboard telephone number and staff at the Contact Centre are complaining.
MT will look into this
	MT


Date of Next Meeting: 8 May 2009, 2.00 - 4.30pm – Committee Room B
Trade Union pre meeting: 1.30 - 2.00pm: Committee Room B

Management pre meeting: 1.30 – 2.00pm: HR Room 1

