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MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL

 FOR CORPORATE SERVICES (JCNP)

8th May 2009
Present:   
                  Marjorie Toward (MT)               Corporate Services, HR (Chair)
    

                  Bijoux Lokoto (BL)                    Corporate Services, HR (Minutes) 
                  Lorna Bontoft (LB)
Corporate Services, HR (Minutes)

                  Joseph Parker (JP)
   Corporate Services, HR
                  Steve Sankey (SS)                   Corporate Services, IT

                  Richard Hanson (RH)               Corporate Services, Property

  Alan Sumby (AS)                      Corporate Services, Finance
  David Hounsell (DH)                 Corporate Services, H & S

  Sarah Tinsley (ST)                   Corporate Services, HR (attended   

                                                    for item 8)
                  Jackie Johnson (JJ)                  Unison 
                  Martin Francis (MF)                  Unison
                  Maggie Pilmore (MP)
   Unison

                  Michael Galan (MG)                 Unison
                  Phil Smith (PS)                         Unison

	1
	Apologies

Jon Clewes, David Grove, Jackie Johnson, Deborah Hinde, John Bouchard, Don Marlow, Mark Howard, Lesley Haywood, Andrew McGauley, Michelle Godley                    

	

	
	
	Action

	2
	Minutes and matters arising

Accurate with the exception of UCATT being wrongly spelled as UCAAT next to Andy Woodward’s name on the attendance list.
Reference to Switchboard complaining and not Contact Centre as referred in the minutes.
Matters arising:

I. MP requested that page numbers should be included in the minutes.

II. MT requested that DH produce a separate report on Stress and Wellbeing for the next meeting with reference to item 4 (stress & wellbeing)
III. JP agreed to circulate the Resources Temp List 
IV. There are still outstanding issues between CFS and Building Direct.

RH & AS to meet and discuss


	BL
DH

JP
RH & AS

	3
	Budget 

AS reiterated that the Budget was approved in February and that there had been a 3% increase on council tax.  AS also explained how the election could have a significant impact on the budget and that an assumption of 3% could be ambitious due to the current finance climate.  MG asked AS if he can see the budget for the IT department.  AS agreed to ask SS to share.

	SS

	4

	Health & Safety update
DH explained the Michelle Godley (MG) has replaced Matthew Salmon, who has now left, and that she will be the lead H&S officer for Corporate Services and Chief Executives departments.
MG does not work on Thursdays or Fridays, when Corporate JCNP's have been arranged but is willing to rearrange some of her working dates in order to be able to attend future meeting.  MT has agreed that, though it is not feasible to rearrange Corporate Services JCNP meetings for this year, it will consider MG’s working days next year when arranging meetings for the year.
BL to email future dates to MG 

LB to take into consideration the days that MG works, when arranging meetings next year.

DH reiterated that the audits have been successful and that there are now more managers attending Health and Safety courses.  

MT reported that there is now a Compliance Group, which comprises David Pearson, Marje Toward, Richard Hanson and Peter Roddis, who is now Service Head, Health and Safety.  The Compliance group will meet quarterly to review actions from the audit programme and report to CLT and if necessary to elected Members.

DH reported that the Health & Safety Learning & Development Programme has been circulated and can be downloaded as PDF on the intranet (link below).
http://intranet.nottscc.gov.uk/hstrainingprogramme2009-10.pdf
MF queried the use of licensed contractors to deal with issues such as asbestos.  DH reported that there are different types of asbestos and that you do not have to be licensed to deal with all types but have to be competent in the role.
DH reported he requested a list of all the buildings that departments were responsible for and for each department to nominate a Property Officer, who will be responsible for each building.  A programme of training has been established to support this role.


	BL

LB

	5
	Sickness Absence update
JP explained that the report for October to April has already been circulated.
MP queried the use of the wording ‘other’ and ‘not supplied’ in the report.  JP will check.

DH was concerned about the costs.  JP reiterated that though it was difficult, it could be worked out per hour. 
	

	6
	Resources Temp List 

JP will speak with MP and produce document in new format.
	JP

	7
	Equalities and Diversity 

MP reiterated that there was nothing to report but that this should still be a standing agenda item for future meetings.
	

	8
	Supervision Policy 
ST reported CLT have agreed that Corporate Services should have a Supervision Policy. MG drafting a streamlined version of the Adult Social Care and Health document for a consistent approach.

ST was looking for some feedback from the group.  
TU to give feedback to ST by 25 May

MP queried whether the Confidentiality Agreement should be included and ST agreed to look into this.  
MT suggested including guidance adapted from the YMTD website (EPDR form) as this encourages a dialogue between the manager and the member of staff.  This is not just about ticking boxes.

	TU

ST

ST

	9
	Building Direct Restructure and Relocation
RH discussed the proposals for moving Building Direct to co-locate between TBH and Centenary House.  RH has consulted all staff groups and it is in its early stages.  He will produce a business case (post June) and stated that this will bring significant benefits.
MP voiced concerns about in the increase in cars parking at County Hall with an already full car park.  RH stated that some of the transport i.e. vans would not be based here.
RH explained how a report on the West Bridgford Campus went to CLT to seek approval for further work.  There is now a consultant appointed (Turner & Townsend) to undertake a review which is an analysis of options available.  Proposals being looked at include disabled access in the main foyer and security provisions.


	

	10

	Induction Days for New Starters
ST will arrange dates in the autumn.  MT happy for Unison to get involved in the delivery of the vents.
	ST

	11
	Building Schools for the Future

MP raised concerns regarding the IT implications at Daybrook site.  SS stressed that it is in the early stages and he will circulate further information (possibly 6 months) as soon as this becomes available.  MT explained that there is information available on the intranet if anyone wants further information (link below).
 http://intranet.nottscc.gov.uk/index/departments/childrenyoungpeople/cypnews/cyp-buildingschoolsforthefuture.htm 

	

	12
	IT Accommodation

MP queried the cost implications of people being moved from the data centre.  SS explained that once the seating plans are finalised he will discuss this further with staff.  The main point of the move being to bring the IT people together and clear space at Trent Bridge House.  MG commented that he hadn’t seen the consultation and SS will arrange.

	SS

	13
	IT Saturday Working (over spinal column pt 28)

A paper will be considered by CLT prior to further discussion with TU colleagues.
	MT/SS


Date of Next Meeting: 9 July 2009, 2.00 - 4.30pm – Rufford Suite
Trade Union pre meeting: 1.30 - 2.00pm: Rufford Suite
Management pre meeting: 1.30 – 2.00pm: HR Room 1

