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MINUTES OF THE JOINT CONSULTATIVE AND NEGOTIATING PANEL

 FOR CORPORATE SERVICES (JCNP)

10th September 2009
1.

Present:   
	Marjorie Toward (MT)               
	Corporate Services, HR (Chair)


	Lorna Bontoft (LB)
	Corporate Services, HR (Minutes)

	Jon Clewes (JP)
	Corporate Services, HR

	Richard Hanson (RH)
	Corporate Services, Property 

	Steve Sankey (SS)
	Corporate Services, ICT

	David Hounsell (DH)
	Corporate Services, H & S

	David Grove (DG)
	Corporate Services, H & S

	Jason Adams (JA)
	Corporate Services HR

	Maggie Pilmore
	Unison 

	Andrew McGauley 
	Unison 

	Phil Smith 
	Unison 

	Martin Francis (MF)
	Unison 

	Mark Howard (MH)
	Unison 

	Andy Woodward (AW)
	UCATT


Apologies:

	Alan Sumby (AS)
	Corporate Services, Finance 

	Lesley Haywood (LH)
	Corporate Services, Property 

	Deborah Hinde (DH)
	Corporate Services, Strategic Services

	Michael Galan 
	Unison 

	Joseph Parker (JP)
	Corporate Services, HR

	Don Marlow (DM)
	UCATT


	
	
	Action

	2.
	Minutes and matters arising
Accurate with the exception of Phil Smith present at meeting of 9th July 2009.
Matters arising:

I. MT agreed to forward a copy of the spreadsheet to the trade unions regarding ‘number of jobs that are still in Pay Protection’.

II. JC is meeting with Neil Marriot next week to discuss IT Saturday Working options which will feed into the CLT meeting of late September/early October.

	MT
JC/MT


	3.
	Budget 
MT explained that unfortunately nobody from Finance was able to attend today’s meeting.  MT will circulate the report produced by Barry Dryden that recently went to ICJF.

	MT

	4.

	Health & Safety update
DH briefed the group on the Health & Safety update which was circulated at the meeting.  MP commented that she would like to see the documents in Item 7.0 (H&S Manual) in plenty of time.  
MP queried the C&YP H&S meetings and the need to go to CHSWP.  MP to send DH a copy of the email she has received regarding this.

DH briefed the group on the Stress Management report which was circulated at the meeting.  
MP commented that there were no action plans logged on the system.  Agreed for H&S to audit the actions and bring back to next JCNP meeting.
DH reminded the group of the confidentiality of the H&S reports and also informed JCNP that he is now the lead advisor and has replaced Michelle Godley.


	MP

DH/DG

	5.
	Sickness Absence update
JC ran through the report which was circulated by Joseph Parker prior to the meeting.  It was commented that appropriate action needs to be taken at trigger meetings by the managers and JC will look at the statistics for Building Direct.  

	JC

	6.
	Resources Temp List 

JA ran through the report which was circulated by Joseph Parker prior to the meeting.  AW queried the position of the plumber in the temp list and JC will look into this.

	JC

	7.
	Equalities and Diversity 

Nothing to note.

	

	8.
	ICT Service Developments
SS explained that an IT Briefing has been held.  Copies of the presentation were circulated.  It was felt in the group that it had been helpful for staff to be kept up to speed on IT developments.


	

	9.
	Building Direct Restructure
AW voiced his concerns regarding the proposed restructures.  RH stated that any restructure would be wider than Building Direct and the property portfolio size needs to be challenged. 

	

	10.
	Building Direct Relocation
RH confirmed there was enough space at Trent Bridge House and that the parking of vans would not cause an issue.  RH also confirmed that LH will be speaking to MP & AW regarding this.

	

	11.
	Vacancies Freeze on Nottinghamshire County Council 
MT explained that it is not a ‘Vacancy Freeze’ but a ‘Vacancy Control’ process and talked through the process of managers putting together a Business Case for positions with some special cases possibly going externally.


	

	12.
	Update on the EMPA (East Midlands Property Alliance) and what damage it could have on jobs)
RH stated this will have no effect on jobs in the short term and is about more collaborative working.  RH also explained that there may be opportunities to create jobs in the future.

	


Date of Next Meeting:  19th November 2009, 11:00 – 13:00 – Committee Rm C
Trade Union pre meeting: 10:30 – 11:00: Committee Rm C
Management pre meeting: 10:30 – 11:00: ICT Services Room (CG.42)
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