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Minutes
Present: 

David Pearson, Director of Social Services

Linda Bayliss, Assistant Director, Development and Support Services (Chair)
Geoff Ward, Head of Personnel

Paul McKay, Assistant Director, Direct Services (Adults)

John Bouchard, TGWU (from 4.30pm)
Vic Baines, GMB

Jackie Johnson, UNISON

Rachel Farnsworth, Minutes

1.   Apologies
David Waller, Doug Walker and Lorraine Poundall
2.   Minutes of the special Budget JCNP Overview held on the 23rd January 2006 and matters arising

The minutes were amended on page two, second paragraph to read,  ‘Jackie raised on behalf of staff, concerns that the independent sector will struggle to take on the additional home care work created by our reduction in staff’.
There were no further amendments to the minutes.

Matters arising

2.1 Budget update 2006/07
Action: David Waller to provide information on 2007/08 figures to include a schedule of targeted savings for this year and next year

Paul explained that the planned savings for Direct Services, Adults for this year is £1.59 million and £2.1 million for 2007/08.  The reduction of in-house services will be about 60%.  The total amount will be £5.4 million over 2/3 years.  £3.3 million of this will be re-invested through either direct payments or the independent sector.  An additional £1 million will be specifically for direct payments/independent sector in 2006/07.

It is hoped to re-schedule the £1.1 million due to go towards the County Council’s budget shortfall to 2008/09 so the savings will become a 3 year strategy.

A discussion was held on the provision of direct payments.  Vic asked who promotes direct payments to service users.  David explained that we have a statutory duty to offer direct payments and we are aiming to reach a local target of 424.
Unison queried if we had any statistics on how many service users choose independent sector over us.  There are no official statistics but a questionnaire conducted by us has shown an 85% satisfaction rate for the independent sector service and a 90% satisfaction rate for Nottinghamshire County Council Social Services Department.  
It was queried by Vic and discussed why we do not TUPE the home care service to protect staff.   It was suggested by Jackie that home care JCNPs now need increasing to discuss such matters in more detail.

Geoff has confirmed with John Bouchard that there is no financial difference between compulsory and voluntary redundancy.

The Section 188 notice has not been sent out as detailed in the minutes.  It will now be sent out corporately as a single document the week commencing 6th March 2006.
Action: Paul to arrange to increase the Home care JCNPs

3.   Budget 2006/07 update

Paul updated the meeting on the current budget situation.
Meals service

The planned saving for the meals service is £243K.  The savings will be made by introducing an economical charge and increasing the provision of frozen meals.  Letters have been sent to all current service users.

There have been 10 fte posts identified as at risk.  However there are 3 temporary  posts included in this figure.  It is proposed to limit the use of the relief drivers.  
John queried how much capital expenditure is expected to be spent on items like fridge freezers.  Paul explained that the overall frozen food capacity of County Enterprise Foods (CEF) is 55%, however we can increase our production to 70-80% without any additional expenditure.   The decision to give a service user a frozen meal instead of a hot or chilled one will be needs led.  The meeting discussed nutritional value.  Paul confirmed the nutritional value of a frozen meal is only marginally less than a chilled one.
Jackie asked what checks will be put in place to monitor those service users who will be changing to a frozen meal from a hot one.  A driver will be delivering the meals on a weekly basis so s/he will be able to pick up on any issues with the service user or neighbours.  There will also be contact with the meals service through the reviewer officers. Paul emphasised that people can revert back to a hot meal service if this was needed.
Dial a ride

The savings for 2006/07 are £250K with a further £100K in 2007/08.  £80K of this money will be efficiency savings from Paul’s budget e.g.  infra care and legal services budget and £45K from changing the criteria of dial a ride.

Letters have been sent out to service users to inform them of proposed changes.  There are 3 posts at risk. However 2 staff members have expressed an interest in moving to day centre transport.  This would leave 1 post of 19 hours at risk.  There will be price increases in line with process for the private taxi service.  Changes will be made to the operating hours and restricting out of county journeys. This will impact on some people who use the transport to go to Skegness for example. However people will be taken to a mode of transport so that they can continue their journey e.g. a train station.
John asked David for confirmation that dial a ride will still be here this time next year.  David confirmed it would.  It was agreed that the proposed operating times for dial a ride would be incorporated into these minutes. They are as follows
Bassetlaw 


Mon-Tues 

07.45-18.00





Weds-Fri

07.45-19.45





Sat-Sun

09.00-16.00


Newark 


Mon-Fri

07.45-19.45





Sat-Sun

08.30-18.00



Broxtowe, Gedling

Mon-Fri

07.45-22.45

& Rushcliffe


Sat-Sun

08.45-22.15



Mansfield & 


Mon-Thurs 

07.45-22.45

Ashfield 


Fri


07.45-22.15





Sat-Sun

08.30-16.00

Geoff asked the meeting to note that when the Section 188 notice is issued it will show the actual figures of posts at risks.  The 2 posts from dial a ride that are interested in moving to day centre transport will not be shown.
GMB and UNISON wanted it to be noted that they were still concerned by the budget situation in relation to job cuts and essential services. They are very disappointed by the council decision to approve the cuts.
JCNP for Adults and Childrens

Further to a discussion held at the last JCNP concerning arranging JCNPs for adults and children’s services the attached paper has been produced by Marcie Taylor.   Jackie agreed to take the paper to the 8th March steward’s committee.  All issues relating to adults and childrens will continue come to this meeting.  
Action: Unions to consider and confirm to Geoff Ward by the end of next week 
Next meeting
3rd April 2006 at 2 – 4pm in the Exchange, County Hall.
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