Report to Commissioning JCNP 
Proposal for separate JCNP process for Children’s and Adults Social Services.
It is recognised that the Social Services Commissioning JCNP process has worked well historically in considering Both Adults and Childrens Commissioning issues jointly. However as the County Council moves into a new structure which will see the establishment of a Children’s Department and department for Adult Social Care it feels timely and appropriate to review this arrangement.

It is now appropriate to consider all aspects of children’s services issues together (Commissioning and Direct) in an single arrangement as we are now functioning as a Children’s Social Care Service with fewer and fewer boundaries that reflect the historical ‘purchaser/provider’ model. There will still be a need for separate sub- groups to deal with the detail in some service areas, much like the current sub-group arrangements.

The suggested sub-groups in children’s services are:

· Children’s Residential services

· Family support, including home care.

Issues relating to the Fostering and Adoption services should addressed in the Children’s JCNP.

The establishment of the Children’s Leadership Team brings together Assistant Directors from Children’s Social care, Education and Youth Services, led by the Director of Education, and we now meet every Monday afternoon. This clashes with the arranged dates for the original JCNP Commissioning meetings so we would need to arrange new dates for a separate Children’s JCNP.
Clearly some staffing/personnel/service issues will be relevant to both Children’s and Adults JCNP’s and to avoid duplication some discussion can be had about where this is appropriately agenda’d.
This could form an interim process prior to the establishment of the Children’s Services and Adult Social Care Departments when further consideration about the Union process will take place.

It is proposed that this could take effect from ?.
Marcie Taylor

Assistant Director, Children’s.
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