Minutes of JCNP Sub Group Meeting
13th September 2007

Present – 
Jill Smith – Service Manager


Apologies – Vic Baines (GMB)


John Thorn – Head of Service




Joy Hawley – Dep. Family Centre Manager


Shelley Round - UNISON


Jill Stanley – Family Centre Manager


Ann Golubows - Family Centre Manager


Liz Marshall - Family Centre Manager


Joanne Hughes – Human Resources


Jo Myers - UNISON
John Thorn opened the meeting with apologies and introductions. Shelley Round explained that although she was a UNISON observer she had not been appointed as the UNISON representative.  She expected that Jo Myers would attend. The management side explained that communication with UNISON had been through Doug Walker, who has since left his union position but no alternative representative had been notified by UNISON.  Jo Myers did attend fro the latter part of the meeting.
All others present from the staff side were observers.

Recap on the progress so far

At the moment various consultations were being held with concerned parties, including, Albion, Eastwood and Meden.

Albion - Some issues had been raised regarding the move of the Albion to Gateford e.g. Contact venue.  This needs to be addressed corporately as departmental issue rather than one specific to the Family Centre service.
Eastwood – there had been a meeting with the service users and management are now looking at what alternative provision is available.
Meden Under 8’s - consultation would be on 14th September 2007.

Playgroup budget - Management are looking at the scale of what has been provided and the potential for alternative provisions within the wider U-5s services.
Sutton Nursery - John Thorn will be attending a governors meeting 13th September 2007.

Kirkby Governors - They have been sent a copy of the report and said that they would feed back any queries; they did not need a formal meeting.

Health and Social Care - The report has been sent via Carol Ann Hangard and other Health and Social Care parties involved.

One of the main issues is that the FC facilities are used by others, i.e. contact, this will need to be discussed at corporate level and not at JCNP.

A meeting had taken place will Gill Elder and Doug Walker on 5th August 2007, to discuss the proposals.  A full list of support staff has been sent to Gill Elder following this.  The out come of this is that Gill Elder was to seek ‘ring fencing’ for suitable posts, and establish the JCNP sub Group – Gill Elder agreed to issue Staff Bulletins once a month.

Individual interviews should take place with managers towards the end of September.
Feedback and comments

All feedback from consultation will be used to help to inform and adjust the report where appropriate.

It is important to be aware when feeding back comments or making suggestions, that the review is governed by the need to save 805k, for example, if we wanted to keep open the Albion we would then need to lose something else.  It would not be possible to fund it from the FC budget.

If points are raised we have not already thought through then these would be given full consideration.

The report will either go to Cabinet or to the portfolio holder.  Either way Cabinet can not overturn the decision to cut back 805k from the budget.
It looks at the moment like the report will go to the cabinet member in portfolio.  The final report must include all consultation including any important points/ concerns raised.

The report will be completed week beginning 24th September 2007.
Queries and Questions

Ann Golubows relayed the point that support staff were feeling very vulnerable and wanted clarification on their position.

John Thorn replied that support staff will need to be found alternative positions; we can not just move them within the FC as there is no funding available.  There are some vacancies within Children’s Centres for unqualified workers that may be suitable this would need to be looked at.

John Thorn also stated that there are a number of vacancies already and some staff may wish to retire, therefore it is not expected that this will necessarily affect high numbers of staff.

It was pointed out that Newark FC is mainly used by partners.  Therefore other agencies may need to contribute to building running costs.
Joy Hawley asked if it were possible to have a House Keepers post to cover buildings.  Again it was stressed that the FC could not fund extra posts.  The FC should not be maintaining buildings that are used by others, however, and corporately we might look at joint funding for such posts f there is a demand for continued building use.
A business case for each building will need to be completed with partners/other sections of the Department.

Although it looks like the Children’s Centres budget has an underspend this is down to the fact that there have been restrictions on recruitment.  Likewise the Family Centres’ under spend is due mainly to understaffing.

Shelley Round asked about the procedure for support staff and if they were offered re deployment that was unsuitable would they then loose their entitlement to redundancy.

Joanne Hughes explained that prior to redeployment each individual will interviewed,  their circumstances and requests will be looked at and taken into consideration, if however they turn a suitable vacancy down they will need a clear and valid reason to do so.
Admin will not be affected by this review, but once the service is settled down this will be re-evaluated.

It was suggested that the managers may want to meet together and establish questions to be put to Gill Elder.  In particular could the managers gain experience of temporary posts to enable them to apply for these positions at a later date?  Could Senior Co-coordinator posts be ring fenced although they are scale D (scp 42-47) and Managers scale C (39 -44).

The New Managers post and deputies (Team Leaders) will need new job description to fit into the scheme.

Senior Family Workers will be re distributed once we have made this change, some may need to re locate.
The new service will still target Child in Need and Vulnerable Children, but will operate within the context of the integrated services umbrella, including children’s centres, so that family will be able to access a broad range of universal and targeted services 

We need to make everyone aware of who and what we are regrading branding as a targeted family support service and note that we are linked to other services for younger children and their families through the Children’s Centre arrangements.
Next main JCNP meeting 8th November 10.00 Council Chambers

