[image: image1.wmf]



	



Minutes
1.
Present

	Vic Baines
	GMB

	Helen Ryan
	Assistant Director, Children’s Commissioning

	Martin Sleath
	UNISON

	Claire Stainthorpe
	PA to Marcie Taylor (Minutes)

	Marcie Taylor
	Assistant Director, Direct Services Children (Chair)

	Mick Till
	Transport and General Workers Union (TGWU)

	Doug Walker
	UNISON, SSD Convenor

	Lynne Wells
	UNISON


2. 
Apologies



	Sue Jeffery
	Personnel

	John Bouchard
	Transport and General Workers Union (TGWU)

	Jane Haddon
	UNISON


3.
FRW Review

Helen Ryan explained to union representatives that about one year ago, CSMG were looking at reviewing the FRW service as a whole due to capacity. It was decided that the Accommodation panel of the FRW service be reviewed, rather then the whole service. 
It was then announced that more savings had to be made and that some of these might be achieved through reshaping of the FRW service. It was on this basis that a service review was commissioned. Helen added that it was clear, however, that savings could not be considered here until there was a full review of the service.
Helen referred to the report regarding the Review of the Family Resource Service. Unions commented on how well written they considered the report to be.

Helen asked for comments from union colleagues.
Martin Sleath responded by asking if the preventative work that the FRW service currently provides would be excluded in outcomes of the recommendation.

Helen responded by saying that the preventative work that the FRW service provides is highly valued by the department and Children’s Services Colleagues across other departments. The skills and experience that these staff members have is consistent with the new childrens services agenda and would be well placed to deliver preventative work. Helen added that this potential is what Marcie and herself will be presenting to the new Director, of Children’s Services, Dr Robert Garnett, when he is in post. However if the service is to continue it will be necessary to identify funding within the new Children’s Services Department which may be achieved through rationalisation of existing services.
Doug Walker expressed disappointment to be discussing this item at the first Children’s JCNP meeting. Doug added that he thought the report was well written and that the writer has done a thorough job.
Doug added that he would not be convinced that Children’s Services are maintaining the service in its entirety, but added that he felt the report was in depth and was written honestly and fairly.
Marcie responded by saying that the FRW service is currently funded by half a million pounds. Marcie added that CSMG were due to review the service against the five outcomes and added that herself and Helen have had to argue not to make savings in this area in 06/07.
Marcie explained that the service is very valued and there is commitment behind this service. CSLT see huge opportunity and herself and Helen will present this to Dr Robert Garnett as an opportunity.
JCNP agreed how well the report comes out as recognising and valuing staff in the FRW service.
Helen explained that at the moment we are looking at this in the Social Services Department, but there could be opportunities with the new Childrens Services to provide potential for funding of the service. Helen added that herself and Marcie haven’t got an answer at the moment, but they do have the optimism that this service will continue.
Doug said that he would seek view from Unison members to see if they shared Marcie and Helen’s optimism.

Marcie explained that there is a process to go through and that this will be discussed further in this forum.

4.
Short Breaks Review
Helen explained that the Senior Management Group had been thinking around how we deliver short breaks in a range of different ways and have been discussing in CSMG over the past two years about how we could do this differently. Health colleagues then announced that they may be withdrawing funding from The Big House. This then forced CSMG to take a step back and a review of short breaks was commissioned jointly with health.

The review is in two phases, the first part relates to children with learning disabilities and challenging behaviour due to report in December 2007.There will be another piece of work which covers services for children with physical disabilites which is due to produce a report by April 2007. 
Doug responded by saying that he recalls the Best Value Review, which recommended the closure of The Big House. Doug explained that the Unions then arranged a meeting with parents and carers where there was a massive outcry and the decision was overturned.
Doug asked if there is some ‘gate keeping’ going on to reduce the referrals to that service, as he feels that there is not a reduction in the need for that service.
Marcie responded by saying that there is not any ’gate keeping’ going on to her knowledge, unless Doug could provide her with any information suggesting there is.

Marcie added that she feels that looking at the service as a whole with all partners is the right approach.
Lynne Staines asked how many parents and carers will be consulted as part of this review as she felt that not very many parents were part of the FRW review.
Helen explained that the consultation is being handled by an external agency so it is fair and equitable. Marcie added that she thinks it is important that we modernise the service along with what parents and carers say they want. Health want to evidence and identify how their financial contribution impacts in the health needs of the children. The review is currently being worked up and the recommendations will come back to this forum for further discussion.
Lynne asked if the was any opportunity here for staff displaced by the FRW review? Helen and Marcie responded by saying that there may well be opportunities of that kind here.

5.
Skill Mix
Helen explained that Doug had raised skill mix in the Residential JCNP. 
Helen explained that work around the skill mix has been ongoing and is part of the recruitment and retention strategy which was influenced by the staffing situation in Retford. The 80/20 skill mix has come from a recommendation from the trainee scheme. Helen added that the current establishment of staff reflects the 80/20 skill mix, but the staffing budget doesn’t. The 80/20 skill mix is part of the budget savings plan and the 80/20 skill mix will make savings of 27K. Helen finshed by saying that the feedback she has received from Social Workers’ is that they value the 80/20 skill mix within teams.

Martin Sleath responded by asking how many Peri staff were disestablished. Helen responded by saying that there were 9 Peri staff affected.
Doug acknowledged that there is currently a vacancy difficulty recruiting social work staff. Helen added that this is difficulty is a nationwide one. Doug added that Unison members have not had a chance to feedback on this yet, but he will seek views from Union members. Doug stated that Unison supports the trainee scheme overall, and thinks it is a good thing. Doug finished by suggesting that it would be better to have a fully qualified staff group, instead of 80% fully qualified and 20% trainees or locality support workers.
Helen responded by saying that it would not currently be possible to recruit to all the Social Worker posts because of the national shortage of social work staff.  Helen added that the post of locality support workers was created to take the pressure off social workers as the feedback from social workers was that some of their tasks could be completed by staff other than qualified social workers.
Helen explained that as a Local Authority Nottinghamshire has done quite a lot, Helen added that this is not about getting workers on the cheap, it is about having someone in that job that can do some tasks, so Social Workers can be freed up to complete other tasks, rather than no-one in the post.
5. 
Flexibility 
Helen explained that the current staffing situation in Retford is unsafe and that CSMG have been looking at asking staff to support the team in Retford. 
Doug said that staff may not want to go and work in a particular area. He used Mansfield as an example, and said that he felt Mansfield has had a reputation as a place social care staff do not want to work in. Helen objected to this and said that Mansfield has a very good reputation for recruitment and retention of staff and considered Doug’s perception to be outdated.
Doug added that a contracted work base is something that is important to staff and that Unions have fought for this.

Marcie suggested that if you were a member of staff in the team that is experiencing staffing difficulties you would appreciate help from staff working in other localities.
Martin said that he thinks staff have been flexible and willing to work in other places. Martin added that he didn’t think management could force staff to work in a base they did not want to work in, and on that basis, was opposed to the suggestion.
Helen agreed, but added that she thinks staff are flexible to a certain extent, but that it could be more integral to the way we recruit staff. Helen added that at the moment we are just testing the water, and there will be further discussions in the future in this forum to change the culture and mindset.
Helen explained that they did not feel that it is fair that a child in one end of the county gets a lesser service that another part because we can’t deploy our resources, Marcie added that this is the start of a dialogue to talk about this in this forum in the future, it is not about forcing anyone to do anything.
6.
Peri Team

Helen explained that the Peri team was set up in 1994 to plug gaps in the service. There have been significant changes in the service since then.

Vic Baines asked if the Peri team was disestablished to save money. Helen responded by saying that it is part a savings plan.
Martin explained that the Peri’s are flexible, as it is the nature of their contract. Helen explained that it is not managements intention to make staff be flexible that don’t like flexibility. Doug added that Unison are in favour of flexibility if it is voluntary. Talks about this will be ongoing in this forum.

7. 
Payment for Social Work Registration

Martin asked is there was agreement to pay for social work registration for staff. Marcie explained that corporate discussions are in progress as it effect staff in other departments too. 
Action:
Marcie and Helen to investigate and find about what the timescale for 

the decision on this is.

Helen and Marcie reassured unions that RCSW’s will not be treated differently from other staff.
8.
Any Other Business

Constitution
The members of the JCNP agreed the following:

· The current Family Support JCNP is to exist as sub group of the Childrens JCNP for more detailed discussions.

· The children’s JCNP should be arranged bi-monthly

· Other sub groups of the JCNP would be set up as and when required

The representatives of the Childrens JCNP should be:

	Martin Allen
	GMB

	Vic Baines
	GMB

	John Bouchard
	Transport and General Workers Union (TGWU)

	Jane Haddon
	UNISON

	Sue Jeffery
	Personnel

	Helen Ryan
	Assistant Director, Children’s Commissioning

	Martin Sleath
	UNISON

	Claire Stainthorpe
	PA to Marcie Taylor (Minutes)

	Marcie Taylor
	Assistant Director, Direct Services Children (Chair)

	Mick Till
	Transport and General Workers Union (TGWU)

	Doug Walker
	UNISON, SSD Convenor

	Lynne Wells
	UNISON


Unions agreed that management representatives could attend to provide more detailed information when it relates to their service area
Date of next meeting: 20 September 2006, 10.00 - 11.30 am, The Education Conference Room, Education Department.
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