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Nottinghamshire
County Council





	Residential JCNP
CYP Conference Room, County Hall
21 February 2007, 9.00-10.30 am


MINUTES
1.
Present

Helen Ryan, Service Director, Social Care and Health


James Minto, UNISON

Doug Walker, UNISON, SSD Convenor

Lynne Wells, UNISON


Gill Elder, Principal Personnel Officer


Jean Miller, Service Manager (Residential)

John Bouchard, TGWU


Elisabeth Geary (minutes)

2.
Apologies

Alison Shield, Service Head, Children Looked After

Martin Sleath, 

Vic Baines
3.
Minutes and matters arising from the last meeting


i)
Requests for staff to work in other homes



Concern was raised by Doug Walker that staff were being pressurised to work in other bases, he had been informed that they were not happy with these short-term moves and expressed surprise that some moves were for up to 6 months.  Jean Miller reiterated that the majority of staff had moved willingly for periods of about 6 months and did not know of any staff being unhappy.  Jean explained that each situation was discussed fully with the staff concerned and the moves were negotiated to the advantage of each side. 
                Action Doug Walker to provide further clarification of people who have expressed concern at the way these moves were handled.  Jean Miller to look into this issue and report back to the next meeting.
ii)
Vacancy protocol



Doug Walker raised the need to develop a ‘pool’ of staff and it was agreed that this would be looked at again at the next JCNP meeting.



Doug Walker also brought to the meeting’s attention the minute that “something needed to be done now” in respect of outstanding vacancies within the service.  He asked for clarification as to how many care posts had been recruited to since the last meeting.  Jean Miller explained that 2 recruitment drives were in hand, some staff had been recruited but there were still some posts vacant.  She said there had been some hold-ups in that a number of posts had been advertised and then re-advertised because of the poor calibre of candidates.  Doug Walker again stressed that not enough urgency was being put on getting recruitment processes started.


It was confirmed that Jean Miller would have the figures regarding long term placements ready in about 3 weeks time and they would be broken down unit by unit.

4.
Update on review of short breaks for disabled children

It was reported that the review of short breaks is making good progress and that we are currently awaiting confirmation from the PCT about future funding arrangements. The PCT expects this review to reduce investment in Residential short breaks and to increase alternative services within a community setting thus meeting the needs of more children and ensuring their health care needs are met. 

If PCT funding is withdrawn it is expected that this will happen as part of a planned process. Helen Ryan stated that she has a meeting planned for this month with the PCT to discuss the situation.  The aim is to gain agreement for the current level of funding to remain intact fro up to 2 years to enable the review team to implement the service changes. It was noted that staff briefings will be delivered by Alison Shield in early March for the relevant residential staff.
5.
Sector view of formal procedures currently ongoing 

Gill Elder explained that individual people could not be identified but said that there was presently one disciplinary, 2 formal hearings, one person on final warning, 2 on-going grievances and one on-going harassment across the whole of the residential sector – this does not include people on short-term absence.  Helen Ryan noted that this was not a high number of on-going cases however; there is a disproportionate amount of procedures relating to one Unit. Jean Miller confirmed that a meeting will take place with the managers of this particular Unit. It was agreed that timescales for completing personnel processes need to be reduced to avoid the delay currently experienced by staff. It was noted that this is something that all parties need to address as delay can be caused by all.  
6.
Annual leave

Lynne Wells expressed concern about the process for agreeing xmas leave at Minster View. She was concerned that the management intervention, which had resulted in staff having to alter their holiday arrangements, may have set a precedent for the future. Staff are worried that they would have to start cancelling holiday arrangements, etc.  Gill Elder assured the meeting that the NCC expectation is that leave would be approved by the line manager and once this has happened then it would only be in exceptional circumstances relating to service delivery that leave arrangements would be altered. A member of staff would be requested to co operate in these circumstances.    Doug Walker wanted to stress that once leave is approved, it should not be cancelled unless by agreement of all parties. Lynne Wells confirmed that this situation at Minster View was not usual practice. Jean Miller suggested that staff may not have placed themselves on the rota to ensure adequate cover at all times and if this was the case then it would be necessary and appropriate for the manager to intervene to ensure adequate cover.
7.
Any other business

i)
Doug Walker questioned the 0.7 million under spend in children’s social care budget.  Helen Ryan explained that a significant proportion arises from staff vacancies across service areas.  However this is unlikely to be replicated in the next financial year as there should be less vacancies in children’s fieldwork services due to the return of the first group of trainees. Appreciation was given to the training programme, and also for the opportunity for some care staff to train as field workers.

ii)
Jean Miller raised the issue of slippage of residential care workers – should be September 2007 but could be later than this.  It was agreed to agenda this item for the next meeting.


iii)
Doug Walker raised the issue of funding arrangements at Clayfields.  Jean Miller confirmed that Clayfields was highly regarded and considered to be a Centre of Excellence.  Any surplus income goes towards upgrading services and other needs of children in Nottinghamshire.  The most profit it would make is £235,000, John Bouchard queried the Youth Justice Board contract and Jean Miller explained that this was a 3 year contract extended to 5 years, finishing in 2008.  However, another contract may be given if Clayfield House continues to perform well.  It was also mentioned that a grant of £95,000 was received from the Department of Health which helps reserves.
8.
Date of next meeting

Helen Ryan explained that with effect from 1 April, CYP would be having a JCNP meeting and Social Care JCNP would sit underneath it.  It may be that all Social Care business would be rolled into just one meeting.  Doug Walker thought this may be problematical.  It was agreed that the next meeting would be in May at a date to be arranged.
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