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	Residential JCNP
CYP Conference Room, County Hall
23 May 2007


MINUTES
	
	
	ACTION

	1.
	Present
Helen Ryan, Service Director, Social Care and Health

James Minto, UNISON

Doug Walker, UNISON, SSD Convenor

Lynne Wells, UNISON

Gill Elder, Principal Personnel Officer

Jean Miller, Service Manager (Residential)

John Bouchard, TGWU

Alison Shield, Service Head, Children Looked After

Carol Angharad, Service Head, Locality Services

Vic Baines, GMB

Elisabeth Geary (minutes)


	

	2.
	Apologies
None
	

	
	
	

	3.
	Minutes and matters arising from the last meeting
The minutes from the Residential JCNP meeting held on 21 February 2007 were agreed as a true record.  The only change being item 7, point (iii) eighth line down, ‘2009’ should read ‘2008’.  Amended minutes will be circulated.  The following matters arising were discussed:
	EG

	
	
	

	
	i)
Requests for staff to work in other homes, and 
ii)
Vacancy protocol


JM gave a detailed update of staff movements, changes and cover.  HR said it was right that people should cover the service but has to be a safe process and not cause undue difficulties for members of staff doing this.  The question was asked if anything had changed from how it has always been and are people doing things against their will?
	

	
	
	

	
	
JM thought that 62 shifts over a year was not excessive but DW said this just underlines the need for a planned cover system using only regular staff.  DW stated that he receives a lot of reports that pressure is being put on people to undertake this cover against their will.  A pool of staff willing to regularly undertake these shifts would be the ideal solution.
	

	
	
	

	
	
JM agreed in principle but noted that from previous experience staff in a pool are not always willing/available to cover the priority shifts on a regular basis.  Consistency can still be difficult to achieve even with a pool.  Also, a pool of staff for this purpose would add to the cost of this service.
	

	
	
	

	
	
General recruitment issues were discussed in relation to the vacancy protocol and posts being exempt from this process.  DW expressed concern about the amount of time this process takes and he asked why people were leaving the service.  JM gave brief details but HR thought a structured report would be helpful to clarify these two issues, ie, cover and recruitment.
	JM

	
	
	

	
	
JM said agency staffing costs amounted to £490,000 but stressed that the budget was not overspent.  However, DW thought this money should be spent on permanent staff.  AS explained that because of the nature of the service there will always be problems with staff absent due to sickness and other unplanned absences.

JM also mentioned that placement management had been looked at but there is no easy solution because of limited resources and the complexity of the issue.
	

	
	
	

	
	
DW felt staff should not work in other homes and should be allocated a work place and stay there.  Management did not agree with this view as it would offer no flexibility in the service.  VB suggested looking at the last few cases of people moving units or leaving the service, find out why and bring this information back to the next meeting.

HR also said that for the next meeting, there needs to be a report to include as a minimum number of vacancies, location of vacancies, how long posts have been vacant, details of recruitment and what was achieved, and use of agency staff.
	JM

	
	
	

	
	iii)
Slippage of residential care workers

AS has undertaken a review of these posts and 
will bring report to the next meeting.
	AS

	
	
	

	4.
	Future arrangements for Residential JCNP
HR confirmed that the new CYP Department has now started in its own right and, therefore, we will be running one Social Care JCNP to sit underneath this.  It will be structured to include Residential issues.
	

	
	
	

	
	DW expressed his dissatisfaction with this arrangement as he felt that JCNPs should be split into relevant divisions and that Residential and Social Care should be kept as two separate meetings.  HR disagreed with this as these two areas can be brought together under one agenda.  DW agreed to put his concerns in writing to HR.  VB also agreed with DW on this issue.
	DW

	
	
	

	5.
	Update on Short Breaks review

AS gave an update on funding for the Big House.  A report went to the PCT in January asking for funding to be extended for a further two years (until 2009) and this has been accepted.  The Big House would not be viable without the PCT contribution so this is good news.  Government funding for different types of short breaks has just been announced.
	

	
	
	

	
	Parents have different views on short breaks but generally want more flexibility and more choice.  AS said there would be a reduction in residential short break beds over the next two years as the present service is not sustainable.  Therefore, options for consultation have to be developed over the next six months with Nottinghamshire County Council, the public, stakeholders, etc.  A secondment opportunity from Social Care and Health will be considered to do the work on the short breaks review as this is on a tight timescale.  Consultation with relevant stakeholders, including Unions, will be organised once the Project Manager is in post.  Lynne Wells was nominated as the UNISON representative.
	

	
	
	

	6.
	Recruitment and Staffing issues
In order to secure employment for staff in the units affected by the service changes in the SB review there needs to be flexibility and a forward plan to maintain job security.  DW asked if staff are going to be informed from the start of this process and AS explained that two staff briefings had already taken place to keep staff up to date on the situation.  Once a project manager is appointed there will be regular briefings to explain where we are and what the implications are.  LW asked if staff will have any input in decisions and AS confirmed that she will ensure the consultation process engages relevant staff.
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