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Minutes
1. Present

	Gill Elder
	Principal Personnel Officer

	Mark Machen
	UNISON

	Jean Miller
	Service Manager, Children’s Residential Services

	Alison Shield
	Service Head, Children Looked After

	Claire Stainthorpe
	Minutes

	Marcie Taylor
	Assistant Director, Direct Services Children

	Doug Walker
	UNISON, SSD Convenor

	Lynne Wells
	UNISON

	James Minto
	UNISON

	Margaret Cartwright
	GMB


2. Apologies

none
3. Minutes of the last meeting

The minutes of 13 December were agreed as an accurate record
Action:
Claire to circulate the minutes in their final form

James Minto added that he attends college on a Tuesday afternoon, but will attend the next meeting on June 13th 2006.
4. Matters Arising
Jean Miller told the group that the Gardener Handy Person job description is due to go out soon.

Post Incident Support 
Jean told the group that she has had some feedback. The feedback from Minster View and the small group homes is that they find it useful. Jean told the group that there has been no adverse feedback.
Mark Machin added that he has not had any adverse feedback. There was no feedback from GMB.

Jean informed the group that generally the feed back from young people is very positive too.

RSCW and RCW job descriptions

Doug said that in principle he does not believe that RCW’s are graded properly and await results of job evaluation process.
Admin Review

Alison updated by saying that the transition of administration staff into residential units has gone very well in Childrens Direct Services.
Closure of Lawn Place

Gill explained that she has spoken to three staff who were displaced from the closure of Lawn Place.
Doug asked if management were still in agreement that staff displaced by the closure of Lawn Place would have first refusal of vacancies that arose in the sector.
Management responded by saying that they did agree this, but feel that as further staff could be displaced due to continuing budget difficulties they did not feel it was the right time to do this during the current budget difficulties.
Management suggested that we should think about the options for Springteen Staff first. 
NVQs

Doug asked how many late achievers there were.

Jean responded by saying that there were 10 or 11 late completers from 2003, 2004 and 2005. Jean added that a lot of staff pulled out all the stops to achieve.

Doug added that he is not happy in principle about asking staff to pay where timescales have not been achieved. This particularly has a detrimental effect on part time workers.
JCNP Family Support

Alison informed that the first meeting of the JCNP Family Support has been held and was very productive. Doug said that he invited three Unison stewards to this meeting.
Closure of Springteen 
Jean told the group that the corporate enabling document has not yet been agreed. Management suggested that the enabling document as consulted on for the closure of Lawn Place could be used in the absence of a corporate enabling document.
Staff affected by the closure

· 8 RSCW’s

· 2 administrative staff 

· 0.5 cleaner

· 1 RCM

· 1 ARCM  


 
Jean added that she is confident that there will be enough RSCW posts within the sector to accommodate the number of RSCW’s that will be displaced by the closure.
The CM has requested early retirement. Gill added that the early retirement request is not part of an options exercise, purely the eighty five year rule.

Jean and Gill Elder have arranged a meeting to discuss timescales. Management informed that they are currently working towards October 2006 for the closure.
Doug asked if there are any plans to close the unit before October 2006. Alison responded by saying that if we can appropriately accelerate the plans for the young people, and that it is right and proper to do this, the unit will be able close earlier.

Doug asked when the corporate enabling document will be ready. Gill Elder responded by saying that it is her understanding that the enabling document is still under consultation with unions colleagues.

Doug said that is was his understanding that the anticipated arrival was held up as the Chief Executive was taking legal advice.

Gill Elder asked for union agreement to talk to staff about what their options could be.

Doug Walker responded by saying that if the corporate enabling document is only one or two weeks away from completion, could we wait for that?
Management agreed to wait for 2 weeks with the hope that the enabling document will be ready in two weeks. Marcie asked the unions if they would review their position in two weeks if the corporate enabling document is not available yet. Unions agreed that they would review the position in two weeks if the corporate enabling document was not available.

Unions agreed that management could start to talk to administrative staff about their options.
Vacancy Exemptions 
Marcie explained that all vacancies in childrens services have to go to CSLT for agreement.

Doug said that he felt adults services may be missing something and not linking up with the bigger picture.

Action:
Gill to feed back Doug’s comments to Geoff Wards
Marcie suggested that Doug raise his concerns at the Overview JCNP
Short Breaks Review
Alison explained that The Big House is part of a ten year funding agreement from the PCTs. This agreement ends in October and over the past year management have been re-negotiating this agreement with health. Currently health are not able to agree the funding to continue at the same level as it has in the past. Management have been meeting with health colleagues and have agreed to jointly commission a review of the short breaks service. Alison explained that she will be jointly producing a plan for children with learning disabilities with Claire Staley from health. Alison said that she will keep this group informed of progress.
Alison explained that over the next week she will develop a terms of reference and will be working up a consultation plan.

Doug asked what the lowest paid domiciliary care worker is paid in health. Alison said that she is not sure, but that the pay is lower than Social Services pay for equivalent staff.
Mark Machen asked how this is going to be communicated to staff and suggested that to avoid speculation, it needs to be clear.
Alison responded by saying that the intention is to have a reference group and to have a number of staff as part of this group. Staff an union representatives will also be kept informed via this JCNP.

Self Rostering 
Mark Machen told the group that he has met with RSCWs at the Big House and they have decided that at the moment, they do not want to do self rostering as at the moment the benefits do not out way the disadvantages.
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