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Minutes
Residential JCNP

Tuesday 13 June 2006
Present:

Doug Walker (DW)
UNISON, SSD Convenor
James Minto (JM)
UNISON, Senior Steward
Jean Miller (JM)

Service Manager, Children’s Residential Services

Alison Shield (AS)
Head of Children’s Direct Services
Gill Elder (GE)

Principal Personnel Officer

Lynn Wells (LW))
UNISON

Apologies:

Helen Ryan (HR)
Assistant Director, Children’s Services
	Item
	
	Action

	1. Apologies
	Helen Ryan
	

	2. Matters arising from meeting held on 14 March 2006
	The minutes from the meeting held on 14 March 2006 were agreed as a true record; JB to make amendments and circulate.

Short Breaks Review:
AS reported that a document will be provided for consultation on options; the results of this will then be taken to the Children’s Services Executive Group.
A briefing took place last week for staff; consultation is very wide and all inclusive. AS also reported that a parent representative is being sought via the Children’s Pathfinder Trust.
	JB

	3. Springteen Closure Process
	Union representatives were thanked for their contributions to the process.

A meeting has taken place to discuss expectations and a letter will be sent to staff (mid July) regarding first choices and whether these can be honoured.
Support staff have been re-deployed in varying locations.

The vacancy protocol process is an issue in relation to service delivery in other areas.
	

	4. Residential Vacancies and Use/Cost of Agency Staffing
	A discussion took place around the use of agency staff; these are used rarely but managing risk is a priority.  Any vacancies are being held in view of Springteen closure.
	

	5. Establishing Shadow Children’s Services JCNP


	This item is more appropriate for the Children’s JCNP on 28 June 2006.  “Family Resources Review” will also be discussed at this meeting.
	JB

	6. Re-configuration of Group Home Setting
	JM explained that, due to the reduction in the number of small Children’s homes, the Group Home settings have been re-configured; Lyndene/Oakhurst/Woodland View and   Springteen until its closure date.
DW indicated that some staff are unhappy with the attitude of management to their reluctance to move homes.
AS queried numbers of staff, DW confirmed it was one staff member  
In response, JM explained that staff are sometimes required to provide support or cover in other small group homes on a temporary basis when responding to emergencies, such as staff sickness, managing risks etc. 

When this occurs   managers have to consider the best possible way of providing support and take into account a number of factors to inform this which includes taking into account  staff responses  where they  may be required to go and work  at short notice in  another home in their group home setting. 

JM explained the bigger homes have more than one unit in their building and staff are also required to work in either.
DW stated that circumstances arising from this i.e. health and safety, stress etc. is simply spreading these issues.  Staff from Springteen have indicated that there is an issue around working with agency staff at Oakhurst.
AS responded that NCC trained staff are better qualified and competent at working to expected standards of care and the cover in homes should be manageable with available resources.  The request to move homes within groups has always been acceptable.  AS informed the meeting that staff have been accommodating through the “peaks and troughs” experienced within the homes.
DW confirmed that it is acceptable to assist in times of staff shortages but that the way in which staff are asked to do this should be addressed.
AS suggested that group homes managers should be asked for clarification and a response brought to the next meeting on 12 September 2006.
	JM



	7. Any Other Business
	Management of Caudwell House:
The group was in possession of an email sent by AS, to relevant staff, which outlines management arrangements following the retirement of John Pressley.

DW queried whether acting up payment will be made in respect of the member of staff undertaking the role of registered manager for CSCI purposes.

AS responded that there is already equity on this; it is already incorporated in the deputy role.
RSCW’s – Grading and Progression of:

JM outlined gradings/progression as follows:

Currently points 18 – 32 (currently under review through job evaluation process)

· New starters (not NVQ qualified) – pt 18

· One year’s experience in residential setting – pt 19

· Evidence of training – pt 19

· Both of above – pt 20

NVQ qualified:

Currently points 28 – 30 (normal progression)

Beyond pt 30 there are two options:
· To achieve  Al assessor award – pt 31

· To achieve half of NVQ 4 in Social Care – pt 31

 Achievement of full NVQ level 4  award would allow progression to pt 32 but some management responsibilities would be undertaken as previously identified in the ‘ old’ advanced progression criteria.

Dip/SW qualification does not give automatic right to work in a residential setting and entry level is designed to attract Dip/SW and they will then complete NVQ3 once in post.

JM to forward progression criteria to DW, JM and LW.


	JM



	8. Date of next meeting
	The next meeting will be held on Tuesday 12 September 2006 in the Exchange meeting room at County Hall.  JM’s apologies for this meeting were noted.
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