
[image: image1.jpg]Nottinghamshire
County Council




	DATE AND TIME OF MEETING:


	Thursday 16th November 2006, 2pm

	VENUE:


	The Exchange, County Hall

	ATTENDED BY:


	Al Kestenbaum - Chair
Christine Parker - Communities

Kanwal Vaseer – Adult Social Care & Health
Sunil Patel - Communities 
Phil Smith – LGB

Beverley Cordon, Resources

Margaret Cartwright – Adult Social Care & Health

Barbara Worrall – Corporate Disability Workers

Brain Fairchild – Resources

Linda Bayliss – Service Director – Strategic Services

Eric Wodke – Adult Social Care & Health

Jill Measures - Communities
Maggie Else – Chief Executive’s

Margaret Radford – Chief Executive’s



	APOLOGIES:


	Malcolm Brookbanks, Jack Markiewicz, Kevin Hopwood, Ann Linsdell, Sioban Ford

	Minutes
	Andrew Healey


	Summary of discussions
	Action

	1.  Welcome and Introductions
· Linda Bayliss is present at our invitation, to discuss Age Discrimination Issues

· Eric Wodke is here by invitation to discuss Sheltered Employment


	

	2.  Age Equality
Linda has been put forward as “Age Champion”, to face the challenge of recruiting, developing and retaining staff of all age brackets.  Linda needs any input this group has regarding setting up an Age Group, and moving the agenda forward.

Comments included…

· Often younger people see no career progression;
· Younger people’s perception of working in Local Government is negative;
· Need to find links with other staff groups with age implications, which is all of them;
· Have two or more champions – to cover a number of age ranges, younger and older issues;
· Mentoring scheme;
· Need to look at the reasons for the perceived high number of internal appointments

 
	

	3.  Minutes of the previous meeting and Matters Arising
Pg.2 – Quickplace is still being developed.  Should be live by the end of next week.  
Pg.2 – City are no longer playing a role in translation and interpretation, so nothing happening on this issue at the moment.  Language Line, the telephone interpretation service, is still available, as is our own small translation and interpretation unit.  

Pg.2 – The form was distributed by Maggie Else, but has been altered

Pg.3 – Still on the target for December declaration of level 3 LGA standards
· Figures still rising for number of SDRs completed
· Quality Assurance Group fully operational
· Should be able to build systems of Best Practice

· IT to give Margaret ‘improvement time’ to finalise the electronic process for editing the Service Diversity Review.  So please give any feedback to Margaret


	MR to email group members when Quickplace is live.
ME to redistribute this form

	4.  Corporate Equality Plan
· The plan is available on the County Council website
· It is constantly being edited, so the electronic version is more up to date than the one handed out to this group

Comments included…

· Point 6.14 – Issue over the LLMO figure of 11.08%, and whether this is reflective of the population served.  However, Ian is researching current figures from LLMO which will make the figures in the document more relevant.

· Need to include baseline figures to give relevance to the current figures by showing the increase.

· Any further comments to go to Maggie Else


	

	5.  Disability Equality Scheme
· The actions for this are in the Corporate Equality Plan

· The scheme is almost complete; Margaret is just waiting for four more responses.

· Following this it may alter more as the Disability Rights Commission are going to cross-reference this against their template.

· The templates sent out to retrieve relevant information varied greatly, so there is an imbalance between some of the areas.  They also, however, introduced a few relevant schemes to Margaret so were useful.

Comments included…

· P.26, under Common Monitoring – “traveller” should be spelt with a capital T, and be changed to Traveller Communities

· Any other comments to go to Margaret Radford
	

	6.  ENDV Development Programme
· Age discrimination scheme has gone live, raising interesting issues on turnover, age groups, etc, within the authority.
· However, take-up figures have been disappointing.  Possible reasons for this include…

· Access problem as system is on LDS

· The launch did not coincide with launch of Age Discrimination Policy

· There have been a few IT problems

· Promotion issues – could not do an all staff mail-out.

· Brian will put a Word and PowerPoint version of the document online so people can learn to use it without LDS to begin with.

· The scheme needs support of champions.

· Margaret will post audios on the CEG post site.  These will be available to everybody, but the aim is to attract front-line staff.

· For those front-line staff without PC access, Brian can put the audios on a CD – not a complete solution, but a short-term fix.

· Al will attempt to get ADs involved in the scheme at the next E&D Strategy Group, so they can filter its take-up down the organisation.

· These schemes are due to come out monthly, although this depends on the regularity of team meetings – so will be flexible with this deadline.  The Race briefing will be next; then at the end of January the “Religion and Belief” briefing.
	BF to make these docs available
BF to give AK details of the schemes.  AK to promote take-up to ADs on the 28th

	7.  Excellence through People
· This is a part of the consultation around the Service Diversity Review, and is an umbrella document about the future priorities for Human Resources.  It does not go into how these priorities will be addressed, as this will be covered in the Action Plans.
· The main aims are developing a flexible working environment and addressing ways Human Resources can overcome under-representation in the workforce.
· Any comments to Beverley Cordon by 8th December
	

	8.  Sheltered Employment
· Ready4Work provides service providing support to disabled people in obtaining and retaining employment.

· They are currently supporting 100 places in ASCH, 110 places in the private sector, and 4 in Communities Department.

· Looking to engage more people in the workforce, a new strategy offering retention services to people with current health issues is being piloted.  Its advantage is that it is not associated as a part of HR or Occupational Health, which are both seen as being management tools

· People can self-refer to the scheme, but it also offers assistance to managers in alterations necessary for a disabled new starter.
· Ready4Work needs promoting, which is why Eric has come to this group.  The scheme has a webpage – www.nottinghamshire.gov.uk/supportedemployment 
	EW to send AH electronic copies of the flyers.  AH to circulate
ME to give a direct link on website to Supported Employment

	9.  Gender Issues Group

· Set up by Roger Latham, chaired by Jayne Francis; to look into issues of gender support and discrimination.  The second meeting of the group is in two weeks.
· One issue is flexible working; examples are needed of where this works well, and where it is not suitable.  
	MR to speak to Judith Horsfall for examples

	10.  A.O.B.
· Common Monitoring Project – Afsal Sadiq from the REC
· Developing a website for online reporting and have a full reporting system for feedback
· Looking at equality and human rights agenda, and the emphasis is moving from race equality to general equality.

· Setting up a youth executive, as there is no young people’s representation on the Race Equality Board.

· Direct Enquiries
· Maggie has been approached by a scheme which carries out assessments of disabled people, and puts the results on an online database.   By joining the scheme NCC could then use these reports for details on disabled people.

· The group were undecided as to whether this would be better than using our own assessments.  Maggie will need to speak to Jerry McKeown, then find out more information, especially regarding whether there would be a cost to NCC.

· Future of the group
· David Lathrope cannot take over the group until Spring at the very earliest, but possibly not at all, due to a large workload.

· Finding a new chair is a job for the Strategy Group, but this group has until 28th December to offer suggestions of candidates 

· Formal goodbye and thanks to AL Kestenbaum as this is his last meeting of the CEG before retiring.
	


CORPORATE EQUALITIES GROUP


MINUTES
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