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	DATE AND TIME OF MEETING:


	Wednesday 12 July 2006, at 2.00 pm

	VENUE:


	Committee Room A, County Hall

	ATTENDED BY:


	Al Kestenbaum – Chair, Social Services
Maggie Else – Chief Executive’s

Margaret Radford – Chief Executive’s

Malcolm Brookbanks – Education

Barbara Worrall – Corporate Disabled Workers Gp

Brian Fairchild – Resources
Sunil Patel – Culture & Community

Francesca Waldron – Environment

Jill Measures – Environment

Sarah Tinsley – Resources

Beverley Cordon – Resources

Jean Pikett – Chief Executive’s

Phil Smith – LGB

Siobhan Ford – UNISON
Margaret Cartwright - GMB

	APOLOGIES:


	Kanwal Vaseer, Chris Parker, Selwyn Seymour, Dave Dethick, Sharon Eaton

	Minutes
	Lesley Forman shadowing Andrew Merriman


	Summary of discussions
	Action

	3. Minutes of last meeting and matters arising
a) Corporate Translation & Interpretation – The situation at present is that with no additional money being available, discussions with the City about a joint service have stalled.  This is despite there being potential efficiency savings to be made.  A meeting is planned for Friday 14 July as part of the Finance Integration Project to review the existing translation service.  Al said that the prospect remains that a joint service could take us to an excellent service and that this is an area we will need to improve upon to go for beyond level 3 LGA Equality standard.
b) Gypsy and Traveller Liaison Officer Post – still with Tony Shardlow

c) CEG Team Room – Phil reported that because some PC’s have not been updated with the latest version of Java, the Team Room has had to be abandoned.  Information from there has been transferred into a new Quickplaces 
area, which is still in development.  Andrew will shortly be moving to a new post away from County Hall but will continue for the time being, being the focal point for the site.  Al asked that all Departments nominate a representative to attend a teach-in session to be held on 1 August 2006 at 10.30 in the Rufford Suite.  Al, Phil, Margaret and Andrew will lead this session.
d) Corporate Equality & Diversity Surveys – Social Services have now analysed results and incorporated the findings into Action Plans for the Department.  Other Departments are following similar lines, but there are differences in approach.  It was suggested that before the next survey, in Summer 2007, a meeting be held to determine in what way the results are to be incorporated into Action Plans.
e) Malcolm raised the issue of how Performance Indicators for employment are arrived at.  Education in particular find this difficult as there appears to be simple roll-over from one year to the next.  Maggie said that this has been raised at Corporate Equality & Diversity strategy Group and with Jack Markiewicz.  Jack has undertaken to ensure that a new post in the Employee Services Centre will have a range of employment issues written into the Job Description, including this issue.  Barbara has met with Ian McMillan to discuss the figures for disability which are being declared, and read out the responses she had received.  Al said that there used to be a set target for employment of disabled people of 3% of the workforce.  It was agreed that more information and advice is needed on positive action and how we achieve the goals set.  Although the end result is known, it is about getting commitment.  Confusion has arisen with differences over what ESC is responsible for and the responsibility that lies with Departmental HR.  Managers have responsibility for ensuring that advertisements are placed appropriately to attract different sections of our society.

 
	AK, PS, MR, AM

	4. Guidelines for dealing with Race Hate Incidents
Maggie reported that in a recent case of racist abuse of a staff member by a member of the public, use had been made of the Social Services guidelines on the harassment of staff by service users.  This can be found at the following link:
http://ssdonline.nottscc.gov.uk/apps/ss/policystore.nsf/0/5581B3CB61601F6980256E38003511AB
It is proposed that this be used as the basis for a Corporate guideline and group members were asked to feed their comments back to Maggie.  Maggie emphasised that all such incidents should be included in the reporting for the Common Monitoring Project to Dave Johnson.  The messages about this need to be publicised, perhaps in both In Contact and Team Briefings.  Maggie will circulate the modified form for recording Hate Incidents by email.

Malcolm said that schools are good at reporting race incidents, but there is a problem with younger children in particular, understanding the proper meaning of what they are saying.  To apply such guidelines would not be helpful.  Maggie said that the position on this is that a number of factors have to be taken into account when incidents occur.  Some training for schools will be necessary, possibly through the Joint Negotiating Body.
Al suggested that this be taken to CE&DSG for endorsement of increasing publicity.

Bev suggested that, as there is an impact on staff, it be taken through Corporate HR and that risk assessments be carried out.

It was agreed that a small sub group meet to explore a Corporate Policy and Maggie will meet with Bev, Sunil, Phil, Siobhan and Barbara at 2.00 on 7 August.  Lesley will arrange a room.


	ME

ME, SP, PS, BW, SF

LF to arrange room

	5. LGA Equality Standards Level 3
Margaret said that it has been decided that we declare our intent to be ready for assessment at Level 3 in December.  Margaret has attended a conference on Equality standards organised by Dialog.  This was not particularly helpful, but we are working closely and more successfully with a number of other Local Authorities.
Chris Parker has found that the pilot scheme for putting the Standards into PRIDE successful and it is suggested that other Departments follow suit over the next couple of months.  The process should be a fairly simple “copy and paste” process, but Departments will need to use their own judgement.  There may be a need for a report to go to CMB.

Richard Ratcliffe has been particularly helpful regarding detail requirements for procurement.  Plans have been described in detail and will be reported to CMB for endorsement.  Progress has been delayed due to other decisions that are being made and is not falling into our deadline.  We now know what is needed and Roger Latham will be asked to give his view on the difference in timescales.
Monitoring of the workforce needs to be made more robust than currently.  Bev handed round copies of a proposed validation of personal information form that will be sent out, in a phased consultation, to existing staff over the next five years.  Self Managed Groups are being consulted on the wording of the form and what messages are to go out.  Any comments on the proposed letter need to be forwarded to Bev.  Malcolm reported that there is an issue within Education about the holding of data.  Bev said that there is some concern too, about monitoring data being placed back on the application form of successful applicants and there is a need to make access to this particular data more secure.  The form will go out with an accompanying letter from Roger Latham.
The Quality Assurance group has had an initial meeting and there will be a further half day training before meeting to have a look at the quality of the Service Diversity reviews that have already been published.  It will be up to this group to select which Reviews to select and examine for quality.  Al expressed thanks in particular to Jonathon Wilcoxson for the active interest he has taken in this work.
Brian reported that monitoring of the Equality & Diversity online training had taken place up to the end of last week and circulated the results.  EPDR reviewers have been the initial target for this work.  All managers will be included from September. From the results it is possible to see who has or has not accessed the training, although there have been some teething problems with some not able to fully access the system.  There have also been some issues with an accessible version, which have now been addressed.  The monitoring information will be presented at the CE&DSG meeting next week.

	ALL to BC

	6. Service Diversity Reviews.
Margaret circulated a monitoring exercise report on the Reviews that are being carried out.  This will be the most important aspect of our evidence for LGA Equality Standard Level 3.  This shows that there are substantial numbers of Reviews being carried out and there are regular additions.

Comments were made about the use of acronyms and other language usage, and it was requested that the language used should be clear for members of the public to understand.
There is also some concern at the number of reviews that appear to be delayed at the final approval stage.  Some of this was felt to be down to resource allocation implications, both financial and political.  It was suggested that a risk assessment be carried out in such cases.  It is important to be able to evidence that debate has been held with any affected group about any differential impact, and there is room to make such comments when completing reviews.

The SDR project has now been signed off with a Service Level Agreement in place.

	

	7. Corporate Equality Plan
Maggie asked that everyone run through the draft plan and provide any comments or information to her as soon as possible, please and in any case by the end of July.  The plan will eventually be published on the internet as well as being made available in other formats, like DVD, which will include BSL and subtitles.  There are, as with the Equality training, some accessibility issues in IT.  There is some question about Domestic Violence being included and whether or not it is appropriate.  Female inequality, particularly the failure to break the “Glass Ceiling” was also mentioned.
We also have to include access to property including land and Country Parks.

The plan will be made public in August.


	ALL to ME

	8. Disability Equality Scheme
Al reported that we have to publish this by December.  Margaret is working towards this with the Self Managed Groups, Trades Unions and Departments.  There is a deadline of 14 July for the information to be provided to Margaret, but individual arrangements are allowed.  This is about the priorities we are making for Disabled People and is not about the County Council’s priorities.  There is a very good guideline document from the Disability Rights Commission called “Doing the Duty” which can provide further information.  This is an item that will stay on the agenda.


	ALL to MR

	9. Any Other Business
a) Margaret circulated copies of a précis of the Equality Act 2006 which has been prepared by Bath University.

b) A replacement publication from UNISON has been provided whilst the concerns over the Pink Paper are dealt with.  Copies are available and Siobhan will try and get the number available increased.

	

	10 Date of Next Meetings

Wednesday 13 September 2006 2.00 to 5.00 in Committee Room A


Thursday 16 November 2006 2.00 to 5.00 in The Exchange Room


Tuesday 16 January 2007 09.30 to 12.30 in Committee Room A


	


CORPORATE EQUALITIES GROUP
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