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	MINUTES OF MEETING
	



DATE AND TIME OF MEETING:

TUESDAY 16 MAY 2006 AT 9.30 AM
VENUE:




Committee Room A, County Hall
ATTENDED BY:



Al Kestenbaum, Chair, Social Services (AK)

Maggie Else, Corporate Equality Officer (ME)

Margaret Radford, Asst Corporate Equality Officer (MR)
Barbara Worrall, Chair, Corporate Disabled Workers Gp (BW)
Sunil Patel, Culture and Community (SP)
Jean Pikett, Chief Executive’s (JP)

Brian Fairchild, Resources (BF)
Siobhan Ford, Social Services (SF)
Sharon Eaton, Resources (SE)
Malcolm Brookbanks, Education (MB)
Sarah Tinsley, Resources (ST)
Beverley Cordon, Resources (BC)
Asfal Sadiq, Chief Executive, Race Equality Council, Nottingham (AS)
APOLOGIES:



Jill Measures, Environment
Christine Parker, Environment
Dave Dethick, Resources
Andrew Merriman, Social Services

Phil Smith, Resources
DISTRIBUTION:



As above

SUMMARY OF DISCUSSIONS AND DELEGATED ACTIONS

	Item
	Summary
	Action

	
	
	

	1.0
	WELCOME AND INTRODUCTIONS
	

	
	
	

	1.1
	AK welcomed everyone to the meeting and introductions were made.
	

	
	
	

	2.0
	APOLOGIES
	

	
	
	

	2.1
	Apologies were received as noted above.
	

	
	
	

	3.0
	MINUTES OF THE LAST MEETING AND MATTERS ARISING
	

	
	
	

	3.1
	Item 3b. Corporate translation and interpretation project.  The paper has now been to Corporate Management Board. The service currently provided is excellent but there is insufficient budget allocated.  The proposal is for NCC and the City Council to merge their service.  If this happens there will no role for the current manager (Ghulam Mustafa).   Social Services and Resources are the main contributors to the service budget, this needs addressing as all departments need to be able to access translation and interpretation. 
There is a draft policy and negotiations continue with the City; however the business case is not complete.  To be included in agenda for 22 May Corporate Equality and Diversity Strategy Group (CEDSG)
	MR / AK

	
	
	

	3.2
	Item 3c.  Learning and Development Strategy.  BF circulated a handout showing the take up of the Learning and Development Strategy briefing, Equality and Diversity, in the first two weeks since the launch.  The briefing has been e-mailed to each EPDR Reviewing Manager.  A reminder has been sent out on the Intranet today.
The EPDR reviewing manager data was obtained from the Employee Services Centre.  Validation has been carried out but data quickly becomes out of date as there is no formal continuous updating system, and this is causing some concern.  BF will send out lists of baseline data and a list of potential reviewers to the departments this week so departments can validate their own lists.  It was suggested a chart of the progress of each department is published on “Notices” to add an element of competition.  BF will speak to John Gass in the e-Content team to action this.  This item will be discussed further at CEDSG on 22 May.

There have been some IT access problems with the briefings.  BF has spoken to Florian Pratt in IT Services and work is underway to sort out any problems.  

Briefing note 2, Electronic Service Diversity Reviews, is under production and will be published the first week of June. It will be sent out to CEDSG and the EPDR Reviewing Managers.   Note 3, the managers briefing module and note 4 on Race, will be published mid July.  A consultant, Alison Campbell, will be writing the documents with help from Doug Feery, a Dialog Consultant.  All six briefing notes will be completed by the end of January.  CDs will be produced containing the managers briefing and the six briefing notes, these will be available on request, this will in part address the issue of some staff not having access to the electronic system.  
SE thought this item, and other E & D subjects may be of appropriate for the BEL group to consider and she will take this forward.  This item will be discussed further at CEDSG on 22 May.
	BF
BF
BF

SE



	
	
	

	3.3
	Item 7. There is now funding available for the new temporary Gypsy and Traveller Liaison Officer post.  ME will receive a job description from Tony Shardlow, of Community Safety, shortly. The post will be advertised as soon as possible. The NGLN are currently working with Newark and Sherwood District Council on unauthorised encampments, and the Code of Conduct.  
	

	
	
	

	4.0
	INTERPRETATION OF EQUALITY STANDARDS
	

	
	
	

	4.1
	LGA Level 3.  Some of the standards and guidance are difficult to interpret and occasionally do not make sense.  AAK, ME and MR have visited Northamptonshire County Council and their advice implied that if NCC make a case as to how the standards have interpreted and can prove them, this would be acceptable. 
Review of the standards was not covered, as advertised, at a recent conference, ME and MR attended, and we have requested a refund of conference fees. .  
It has been decided following discussions that from September we will declare ourselves as at Level 3. We do not expect the valuators to audit for some time and work will continue on data and evidence gathering.  
There continues to be concern about the level and consistency of consultation of our high level equality and diversity projects and plans.  We will investigate the possibility of paying voluntary organisations to undertake this for us.  To be further discussed at CEDSG.
It was noted that the  consultation database managed by Customer Management should to be an important element of managing consultation in a cohesive way, although there continues to be concern about the system.  Impact Assessments are also important for evidencing consultation activity.  
AK asked CEG to voice any worries, particularly about the council declaring ourselves at level 3, with their equality representative.  Concerns to be raised at CEDSG on 22 May.  
	

	
	
	

	5.0
	COMMON MONITORING PROJECT - PROGRESS
	

	
	
	

	5.1
	AS told CEG that this is the tenth annual report. There are discussions to expand project to include hate crime, and the steering group are considering bringing in new partners for future work.  Currently developing a website and obtaining funding from the Community Foundation and other sources. 

Under reporting of incidents continues to be a problem, there are concerns on how to improve the system and how to train people to deal with any problems.  Not everyone knows how and where to report any incidents.  AS will send the report and form to ME to distribute to CEG.
	

	
	
	

	6.0
	SWITCH FROM TEAM ROOOM TO CORPORATE DIVERSITY AND EQUALITY QUICKPLACE AREA 
	

	
	
	

	6.1
	The structure is up and running, moving away from Java to Quickplace.  Andrew Merriman will transfer all the information across. Once the new system is launched, the Team Room will be frozen, some items might be moved, others not.  By April there should be a comprehensive access point. AK asked CEG to contribute items to the system and feedback any problems.  
	ALL

	
	
	

	7.0
	SERVICE DIVERSITY REVIEWS
	

	
	
	

	7.1
	SDRs are at the centre of achieving level 3 of the standards.  There are currently fifty SDRs on the system either in progress or completed.  The Quality Assurance Group will do a quality check on the reviews.  MR wants to create a template on what needs to be included.  MR will contact the self managed groups shortly with details of a meeting to discuss this.
	MR

	
	
	

	8.0
	CORPORATE EQUALITY AND DIVERSITY SURVEY
	

	
	
	

	8.1
	This has been distributed to CEG electronically.  Production of departmental reports and action plans from the survey data has been varied.  Social Services have produced a report and action plan.  MB reported that Education are concerned about low declaration of equality information by staff and the effect on workforce profile targets.    It was agreed that there were problems in this area, work is continuing to encourage improved data collected and target setting.  

It was decided to publish a regular item in InContact to update staff of any news around the E & D survey.  All good news items on how things have improved for staff around E & D to be send to MR  This item will be discussed further at CEDSG on 22 May.
	All

	
	
	

	9.0
	ANY OTHER BUSINESS
	

	
	
	

	9.1
	Disabled Workers Group – the AGM was held at the end of April. BW has written the annual report, and the new action plan has been completed.  The group have no more funds to pay BSL interpreters and this is causing concern for the group.
CEG agreed this was an issue that needed resolving.  Further work to be done around finding funding.
	AK

	
	
	

	9.2
	LGB Group – The Human Rights Activist Peter Tatchell was at County Hall recently, and the group met with him before his talk.  The group will have three stalls at Nottingham PRIDE.  
Two area which the group are currently looking into are a) civil partnerships and b) employee monitoring and confidentiality. 
	

	
	
	

	9.3
	ME distributed a number of leaflets to CEG on important issues/procedures.
	

	
	
	

	10.0
	DATE OF FUTURE MEETINGS
	

	
	Wednesday 12 July 2.00 pm until 5.00 pm in Committee Room A
Wednesday 13 September 2.00 pm until 5.00 pm in Committee Room A

Thursday 16 November 2.00 pm until 5.00 pm in The Exchange

Tuesday 16 January 9.30 until 12.30 pm in Committee Room A
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