	Absence Management Consultation Group
25th July 2007


	REFERENCE
	AGENDA ITEM
	ACTION BY:

	AMCoG/20/07
	Present: 
Steve Morley – Resources Department

Francesca Waldrom – Resources Department

Jon Clewes – Resources Department

Jill Turner – Unison (part of meeting)
Maggie Pilmore – Unison

Pete Thorpe - Unison

Mike Weedon – CYWU T&G

	



	AMCoG/21/07
	Apologies for absence
Apologies were received from Jenny Hogg, Grace Perry, Denise Smith, John Bouchard, Vic Baines, Doug Walker

	

	
	Minutes of previous meeting
These were agreed as an accurate record


	

	AMCoG/22/07

	Matters arising from the minutes of the previous meeting held 4th May 2007
The Trade Unions’ side noted their concern in relation to a number of points that had been previous mentioned those being UDB, Medical suspension, therapeutic returns, and the term “presentism” SKM advised that these would be picked up in phase 2 of AIMP. It was also noted that some departments already addressed some of these issues but that a corporate approach would be adopted in the future.
The Trade Unions’ Side also advised that it was important to make sure that employees received a thorough induction on the procedures.

	SKM/AS
AMOs

	AMCoG/23/07
	BVPI -012 - Comparative Data
A report detailing the BVPI 12 figures for 2006/07 had been previously circulated. AMCoG noted the position of Nottinghamshire County Council in comparison to the Nottinghamshire district councils and the Unitary City Council.

The AMO’s were to look into how other councils had reduced their sickness levels. 

Derbyshire was a useful comparator and it had already been identified that their trigger levels were much better than those of NCC.


	AMO’s

	AMCoG/24/07
	Attendance Management Programme - Staffing
Georgina Simpson had been appointed as the Programme Administrator. The 3 temp AMO’s had been in post for 3 weeks and it was hoped that an Information Officer would be appointed soon.
There was also temporary funding for a data input officer; SKM advised he would remind Peter Roddis about the temporary funding.


	SKM


	AMCOG/25/07
	Attendance Management  Programme – Action Plan
A draft action plan had been previously circulated, this was to be finalised with lead officers and timescales added at the teams away day that was scheduled for the 1st August.

The Trade Unions’ side noted a number of areas of concern in the action plan:

· OHU resources if every employee is to be referred after 4 weeks absence (pg 3, point 1)
SKM advised that the authority would need to consider resource needs and funding if earlier interventions are to be enacted. SKM advised that AMIP phase 3 proposes the automatic generation of referrals. 

· The possibility of examining temporary redeployment for staff off with Stress

FW and JC advised that this was already considered by departments where OHU thought it would help.
· That training for new managers should be implemented in 3 months rather than 6 (Pg 1, point 4).
It was agreed that current levels of delivery through the corporate programme be ascertained along with plans for future delivery.
· Whether the publication of trend information for employees might make employees come into work when ill. (Pg 2, point 1)
It was agreed that methods of communicating information would require further consideration.

· The Trade Union side sought clarification in relation to the use of the capability procedure to ensure high levels of sickness were addressed. (Pg 2, point 2).
FW advised that the probation policy was part of the capability procedure and that within that it advised that attendance was a criterion for considering whether an employee passed their probation.

· A request for consistency and appropriate guidance within the Manager’s Toolkit in relation to home visits. The Trade Unions also requested that employees be made aware that they do not have to have a meeting at their home if they do not wish.

· A request that “back to work” discussions are carried out for all absences and there is a consistency of approach.

· That DDA implications be considered in reviewing the application form in relation to the history of sickness in past 12 months or 2 years (Pg 2, point 2).
FW explained the importance in having a history of someone’s sickness and added that the application form may ask them to explain periods of sickness.

· Promotion of preventative measures (Pg 3, point 4). The Trade Unions also noted the importance of snack machines as well as snack bars being stocked with healthy food/alternatives. It was also requested that STEP’s be made accessible on a countywide basis.

The Trade Unions raised the issue of disability related absence not counting towards absence procedures.

The Trade Union side also asked for an update to their request that extensions of sick pay be considered for work related absences. SKM advised that this had been discussed at HRMT and that they were not prepared to change the existing provisions. 


	SKM

SKM
SKM/AS/

AMOs

AMOs

AMOs

	AMCoG/26/07
	Draft Convalescence Leave Policy

The Trade Unions’ Side raised a number of points:

1. That continuity of employment be made clear in the policy
2. Concerns in relation to dismissing after one hearing

3. That 6 month notice to return to work was to long

4. That a post should be held open for them to return to

It was agreed, in order to move this issue forward, that the draft policy be included on the next meeting of ICJF.

	

	AMCoG/27/07
	Date of Next Meeting
Wednesday 15th August 2007 commencing at 10am – Children & Young People’s Conference Room, Floor 1, CLASP Block, County Hall
(N.B. – would Trade Union colleagues advise Georgina Simpson, extension 72759, if a venue for a pre-meeting is required?)
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