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	REFERENCE
	AGENDA ITEM
	ACTION BY:

	AMCoG/39/07
	Present: 
Steve Morley – Resources Department

Joy Allen – Resources Department
Susie Adkin – Resources Department
Denise Smith -  Unison
Vic Baines - GMB
John Bouchard -  TGWU
Mike Weedon – CYWU T&G

	



	AMCoG/40/07
	Apologies for absence
Apologies were received from Jenny Hogg, Grace Perry, Maggie Pilmore, John Clewes

	

	AMCoG/41/07
	Minutes of previous meeting

AMCoG were advised that Derbyshire County Council’s trigger levels are 7 days in a 12 month period.
By way of clarification, VB asked if absence counted towards trigger levels if the employee was sent home by the Occupational Health Service. It was confirmed that such absence did count towards trigger levels. 
Convalescence leave – AMCoG understood that the revised form of wording was to be considered at the next meeting of ICJF on 15th November 2007.

	

	AMCoG/42/07


	Attendance Management – Employee Guide
AMCoG were advised that the document had been amended to take on board comments received. It would now be issued as soon as possible.

	AMOs


	AMCOG/43/07

	Attendance Management  Manager’s Guide
AMCoG were advised that the manager’s guide to recording sickness absence would be issued as widely as possible and also maintained on the intranet.


	AMOs


	AMCoG/44/07
	Phased return to work
Reference was made to a draft document produced by HRSMG. DS noted that a number of issues which the Employees’ Side believe to be essential need to be considered further. In specific terms DS raised the following:-

· That some staff are asked to use annual leave as part of their phased return.

· That some staff receive less pay – the Employees’ Side do not consider this to be acceptable.

· That staff who have been absent for up to 6 months should have a maximum phased return period of up to 4 weeks.

·  That the views of the employee’s GP, in addition to Occupational Health, should be sought.

DS noted that Unison’s service conditions meeting would be held on 4th December 2007 and that she would respond further thereafter.

Colleagues from the other trade unions agreed to respond within this timescale.


	ALL



	AMCoG/45/07
	Manager’s guide to covering absence

By way of introduction, DS advised that this issue had arisen during a recent meeting with a group of staff who had been asked to cover for the periodic absence of a colleague. DS added that the manager was also unsure in this situation given that this absence is more difficult to cover than a long-term case.

It was also noted that if the employee had a disability as recognised under the terms of the DDA they may have more frequent absences. DS referred to a case where such an employee suffered discrimination upon return to work.

SKM agreed to refer the matter to HRSMG for further consideration. 
	SKM

	AMCoG/46/07
	Any other business
MW asked whether an employee would still hit triggers if their absence was related to Industrial Injury. It was confirmed that this was the case and that any resulting action should have regard to this.

Training

AMCoG were advised that SMB are to be asked to endorse Attendance Management training as mandatory and for it to be “free”, i.e. funded corporately without re-charge. 
	SKM

	AMCoG/47/07
	Date of Next Meeting & Future Meetings
Wednesday 21st November 2007 commencing at 10am – Children & Young Peoples Conference Room, Floor 1, CLASP Block, County Hall
Tuesday 18th December 2007 commencing at 10am – The Undercroft – County Hall (Please note change of venue – previously detailed as Communities Room 7, Floor 3, County Hall)
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