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	REFERENCE
	AGENDA ITEM
	ACTION BY:

	AMCoG/28/07
	Present: 
Steve Morley – Resources Department

Francesca Waldrom – Resources Department

Denise Smith -  Unison
John Bouchard -  TGWU
Mike Weedon – CYWU T&G
Georgina Simpson – Resources Department

	



	AMCoG/29/07
	Apologies for absence
Apologies were received from Jenny Hogg, Grace Perry, Maggie Pilmore, Jill Turner, John Clewes Vic Baines, Doug Walker

	

	AMCoG/30/07
	Minutes of previous meeting

It was agreed to clarify Derbyshire County Council’s trigger levels and inform Trade Union colleagues accordingly.
MW queried the wording of the minutes of the previous meeting regarding Derbyshire’s trigger levels (Ref AMCoG/23/07). It was agreed that this would be better described as “lower” rather than “much better”.


	AMOs

	
	
	

	AMCoG/31/07


	BVPI -012 – Quarter 1 2007/2008 Update
AMCoG were advised that following data cleansing, the BVPI figure for Quarter 1 has reduced from 10.90 (Year end 31st March 2007) to 10.37 days per employee.
Convalescence Leave

It was noted that HRMT have agreed to provide some revised wording.

	

	AMCOG/32/07
AMCoG/33/07

AMCoG/34/07

AMCoG/35/07

AMCoG/36/07


	Attendance Management  Programme – Action Plan
Updated Action Plan – an updated action plan with timescales and actions had been previously issued. Specific mention was made of the following (which had also been previously issued):-
Draft “Team Briefing” – MW questioned whether the term “Medical Certificate” is correct terminology.
Attendance Management – Recording of sickness absence Guidance Notes –  AMCoG were advised that the guidelines would be re-issued to all service managers and would be included on the intranet page.
MW queried whether Administrative staff would be able to differentiate between sick leave and those cases where compassionate or UDB leave might be more appropriate. SKM/FW referred to the work which was in train in relation to the identification of contact points and also to a future stage of the programme which deals with the automation of UDB/compassionate leave requests. It was noted that further guidance would be issues at various stages of the programme.
Memo in relation to staff returns and sickness recording

SKM advised that this memorandum would be issued to all line managers in the name of their respective Strategic Director.
Attendance Management – Employee Guide

AMCoG were advised that the Employee Guide would be issued to all staff, will be included in induction packs and will be available on the intranet page.
It was agreed that a specific FAQ in relation to the treatment of disability related sickness absence should be included.

A number of other amendments were suggested which will be considered.

	AMOs
AMOs

AMOs

	AMCoG/37/07
	Communications
SKM advised AMCoG of a range of communications which would be used to maintain the priority of the Attendance Management Programme. These include an intranet page (which will include a manager’s toolkit), articles in “In Contact” etc. He added that he hoped that the Trade Unions would also be able to contribute to such articles.


	

	AMCoG/38/07
	Date of Next Meeting & Future Meetings
Wednesday 24th October 2007 commencing at 10am – Children & Young People’s Conference Room, Floor 1, CLASP Block, County Hall
Wednesday 21st November 2007 commencing at 10am – Children & Young Peoples Conference Room, Floor 1, CLASP Block, County Hall
Tuesday 18th December 2007 commencing at 10am – Communities Room 7, Floor 3, County Hall 
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