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	REFERENCE
	AGENDA ITEM
	ACTION BY:

	AMCoG/41/08
	Present: 
Jon Clewes – Resources Department

David Dethick– Resources Department
Maggie Pilmore  - UNISON

Grace Perry – UNISON

Jenny Hogg – UNISON

John Bouchard

	



	AMCoG/42/08
	Apologies for absence
Apologies were received from Denise Smith and Mike Wheedon

	

	AMCoG/43/08
	Minutes of previous meeting

The minutes were agreed as a correct record.
Disability Leave.
Advice has been received from UNISON’s legal advisors which broadly concurs with that received by the authority from Geoff Russell.

MP agreed to send a copy of the letter after agreeing this with Denise Smith. 
There was a general discussion re Departments seeking confirmation via OHU if a member of staff declared themselves as having a disability. Staff side colleagues were particularly concerned about members of staff with mental health related disabilities who were referred to OHU as it was felt that this could exacerbate their condition.

JC indicated that he felt this was necessary for most cases and that the information informed Departments in terms of making any reasonable adjustments that may be necessary.
It was agreed that it may be helpful to look at comparative data and absence cases between disabled and non disabled members of staff if this was possible.
JC agreed to have a look at the practice and feed back at the next AMCoG meeting.

Medical appointments and accompanying dependants.
Attending funeral of close friends.
Staff side colleagues are generally concerned that the discretionary element in relation to granting unpaid leave was being applied inconsistently especially in relation to front line staff eg member of staff whose child had chicken pox was told to use flexi-leave. Staff side asked that consideration be given to whereby Managers need to give reasons why leave wasn’t agreed.

JC agreed to raise the matter through the HRSG and look at the advice given on the Managers Resource Centre.           
 
	MP
DD

JC

JC

	AMCoG/44/08 


	Agenda items.
BVPI’s. 

DD reported that the BVPI for the quarter July-September had shown a slight improvement by moving to 9.87 days per employee from 9.98 days for the previous quarter.
There was a general discussion about the reliability of the data. DD stated that the Attendance Management Team put a lot of effort into ‘cleansing’ the data and felt that whilst the data may not be perfect the reliability had improved.

JC agreed to look at how Nottinghamshire calculated it’s figures by comparison with other Authorities.

KPI’s

The KPI figures for the quarter to the end of September were distributed and a general discussion regarding some of the apparent inconsistencies between Departments took place.

Staff side colleagues expressed the view that Schools did not always appear to be proactive in managing absence cases. It was recognised that at present Schools do not receive trigger reports in the same way that Departments do.

It was agreed that other formal procedure eg disciplinary and harassment KPI’s be looked at alongside the absence BVPI’s                      
	JC

DD

	AMCoG/45/08 
	IVF Treatment.
JC stated that a policy on IVF treatment had not been completed.

Staff side confirmed that they were anxious to establish a policy albeit for a small number of cases per year in the Authority. Staff side felt that it would not be unreasonable for the Authority to grant up the equivalent of half of the annual leave entitlement being used by the member of staff together with a period of unpaid leave. Staff side felt that as a large employer this was not an unreasonable request and that because of cost factors it was likely that the treatment would generally only take place once per year. This case scenario assumed that the employee was not at work during the whole of the treatment period which it was thought was approximately 2 months generally speaking. It was acknowledged that staff having the treatment would not always be off work for 2 months.

It was agreed to consult OHU as part of developing the policy.          
	MP
JC/DD

	AMCoG/46/08
	Attendance Management Team.
JC confirmed that a report has been presented to the Select Committee regarding the AMT and Cllr Stocks would be responding to the report at some point. In the meantime JC has been asked to prepare a report for the Acting Strategic Director for HR regarding the team. JC confirmed that no ‘firm decision’ regarding the team had been made as yet.

Staff side colleagues stated that they would like some input and consultation in relation to the proposals as things developed. Staff side colleagues also stated that they would like to see the team back in Departmental HR teams. JC stated that he had a different view on this matter and restated that the Team would be an integral part of the HR Function. JC agreed to discuss matters further with staff side colleagues as things developed.       
	JC



	AMCoG/47/08
	Convalescence leave.
Staff side expressed serious concerns about how they felt HR staff were utilising the scheme inappropriately as a means to reduce staff pay. Examples of staff being asked to take leave whilst they were still receiving occupational sick pay were cited.

A general discussion took place regarding the point at which convalescence leave should be discussed with the member of staff concerned.

JC agreed to discuss the concerns being expressed by staff side colleagues with Senior HR staff.   

	JC



	AMCoG/48/08
	Inconsistency in application of Attendance Management Procedures (AMP’s). 
Staff side colleagues expressed a general concern about how the AMP’s were being implemented across the Authority. It was acknowledged that a case by case approach was necessary given the nature and variation of cases across the Authority. Staff side colleagues noted the apparent inconsistencies in approach from the KPI figures.

Staff side were particularly concerned about the practice whereby members of staff returning to work after long period of absence were having to attend formal hearings on some occasions.

JC agreed to discuss the issues further with Senior HR staff and report back at the next meeting.    
 
	JC



	AMCoG/49/08
	Date of next meeting.
27th January 2009 at 10.00am in The Oak Room.


	


PAGE  
1

