	Absence Management Consultation Group
27th January 2009


	REFERENCE
	AGENDA ITEM
	ACTION BY:

	AMCoG/01/09
	Present: 
Jon Clewes – Resources Department

Fran Waldrom– Resources Department
Mike Weedon – CYWU T&G

Denise Smith - UNISON

Maggie Pilmore  - UNISON

Jenny Hogg – UNISON

Grace Perry – UNISON

Jackie Johnson - UNISON

	



	AMCoG/02/09
	Apologies for absence

No apologies were received

	

	AMCoG/03/09
	Minutes of previous meeting

After slight amendments to spelling and clarifying which union JB belonged to the minutes were agreed as a correct record.


	

	AMCoG/04/09
	Phased returns

MW sought clarification on the position whereby a member of staff had been refused a phased return to work arrangement at the outset of the illness based on OHU advice. JC confirmed that as a general rule and in accordance with the guidelines OHU are consulted at the point at which a member of staff indicates that they are ready to return to work and that HR would always ask for guidance if no medical advice had been received recently. MW advised that on the whole the issue didn’t lie with HR but that the Trade Unions were concerned over managers not understanding the policy and MW asked what training was available for managers. 

FW advised the group that the Attendance Management Team (AMT) had been and given an hour long briefing to all management teams. The corporate training course had also been made mandatory for line managers and that AMT had produced a list of all staff that had been on the course in the past 3 years and had circulated it to Service Heads so that they could identify which staff needed to go on the course. Due to demand, extra training course had been put on and in conjunction with the training team the AMT were helping to re-write the training to make it more skills based. We were also  developing a refresher course. JC also advised that the AMT were keen to go out and audit service areas to make sure that correct process’ were being followed.

DS asked for a list of the staff that had attended the training course.


	FW/JC

	AMCoG/05/09
	Disability Leave.

In the previous meeting MP agreed to send a copy of the letter that had been received from UNISON’s legal advisors to JC, but DS advised that they were unable to share the letter. 

Trade Union colleagues expressed their concern that reasonable adjustments for disabled employees were not being looked into adequately and that every employee was different and so adjustments would vary from person to person. JC advised the group that he believed that management were looking into reasonable adjustments as and where necessary and asking for advice from OHU were appropriate.

It had been discussed at the last meeting that it may be helpful to look at comparative data and absence cases between disabled and non disabled members of staff. JC informed the group that unfortunately it was difficult to produce this data on the systems that we had, however it would be easier on the new absence system that was being developed. Trade Union Colleagues were not fully aware of the new system and so it was agreed to try and put on a demonstration at the next AMCoG 


	FW/JC

	AMCoG/06/09
	Medical appointments and accompanying dependants.
Attending funeral of close friends.
JC had put this issue on the agenda for HRSMG but it had not yet been discussed. Trade Union colleagues expressed their concern again that the discretionary element in relation to granting unpaid leave was being applied inconsistently especially in relation to front line staff.  After discussion Trade Union Colleagues asked that consideration be given to the phrase “not normally refused” which they believed would mean that managers would have to give justification for not allowing someone special leave.

JC agreed to raise the matter through HRSMG.  
	JC

	AMCoG/07/09
	BVPI’s. 

JC advised that Nottinghamshire calculated its figures following government guidance, which is replicated on PRIDE and that all authorities should follow. 

Trade Union colleagues expressed a concern over Nott’s comparison to Derbyshire in the report that had come from the scrutiny committee as it could be seen to be misleading. GP asked if we knew Derbyshire’s make up of staff as that played a big part in sickness figures. GP commented that  Nott’s were one of the few authorities that had Supported Employment and asked if our sickness rates were higher than average due to the fact that we have high rates of disability, or that we have a bigger ratio of employees working in direct services. GP advised that we should be looking at why we have high sickness. JC advised that this was something that we were working on.

Schools BVPI’s were discussed and Trade Union colleagues asked if Foundation schools were counted in our sickness figures and also asked if there was a difference between rates of sickness between those schools that brought in the service and those that didn’t. JC agreed to look into this.
KPI’s

Trade Union colleagues expressed concern that Management were being inconsistent in putting people through process, GP advised that ASCH had more people in formal processes than any other department. FW advised the group that ASCH had been implementing the procedure for a number of years and that some sections of other departments were only just starting to implement the procedure. However it was also highlighted to the group that with regards to the percentage of staff in procedure, ASCH had the same percentage as Corporate Services.

                      
	FW/JC



	AMCoG/08/09
	IVF Treatment.

JC stated that although there was no statutory entitlement to have an IVF policy, the authority did recognise that it was an issue that was being raised more frequently. However at the current time HR felt that our special leave policies adequately covered the issue of time off for appointments etc.

 
	

	AMCoG/09/09
	Attendance Management Team.
JC confirmed that a report was being drafted to extend the AMT for a further 12 months and that it was felt that there was benefit of having the team separate from departmental HR teams, and that it was the teams role to ensure consistency across the authority and this included the guides that they had produced and updating the training. 
JC also advised the group that there had been discussion in the HR function about separating H&S from OHU and making it a service on its own with JC taking responsibility for OHU, AMT and the Corporate Services HR team. DS asked that someone came and discussed this with the TU’s before a report was written.
       
	

	AMCoG/10/09
	Convalescence leave.

At the last meeting, Trade Union Colleagues had expressed serious concerns about how they felt HR staff were utilising the scheme inappropriately as a means to reduce staff pay. JC had agreed to discuss the concerns with other Senior HR staff.
JC advised the group that the policy was not introduced to solely be offered once sick pay had been exhausted. The Trade Union side disagreed and advised that employees had a contractual right to sick pay and stated that they were concerned that staff were being forced into convalescence leave. JC advised that he would be concerned if there were threats involved but advised that staff should be informed of all their options so that they can make an informed choice.
JC advised that convalescence leave had been introduced on a year long pilot and so it seemed reasonable that due to these concerns that the policy was reviewed.


	JC

	AMCoG/11/09
	Date of next meeting.
No dates had been set for future meetings but it was agreed that they should continue every 2 months, and that invites would be sent out in the near future.
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