



ADULT SOCIAL CARE AND HEALTH
JCNP OVERVIEW MEETING

Notes of meeting held on 1 September 2008
County Hall, West Bridgford, Nottingham

Present:

Linda Bayliss (Service Director and Chair)
Sharon Smith (Service Director)

Mandy Steel (Head of HR)

Grace Perry (Unison) 

Ivan Smith (Unison)

Sharon Stobbart (GMB)

Margaret Cartwright (GMB)

John Bouchard (TGWU)

1.
Apologies

Jo Lawson
Denise Smith

2.
Introduction
Linda introduced Sharon Smith and explained their job share role.  Linda also explained how she would be covering David Pearson’s role for 3 days per week as David is now temporary cover for Strategic Director (Resources) post.  Sharon will be co-ordinating and chairing JCNP overview meetings in the future.  
John explained that TGWU would become Unite during September.

3 Minutes of the last meeting, 19 May 2008
Staff Conferences

Linda reported that there had been very positive feedback about the staff conferences and they would be repeated next year.  
With respect to the Ollerton Energy Village accommodation move, Ivan asked if there would be regular on site meetings and Linda responded that this would be arranged locally.

New CCO Job Description

This had been accepted, but there was a discussion about essential/casual user allowances.  It was automatically given casual user status with potential to apply for essential user status.  There was a discussion about whether all JD’s reflected this new policy.

Action: Mandy to check that all JD’s have the new car user policy changes. 
Home Working

This is on the agenda under work-life balance.

Fertility Treatment

This is on the agenda for ICJF.

JCNP for Commissioning

All Service Directors are aware of the structures.  Grace is now concentrating on home care and will speak to David Hamilton about JCNP looking at commissioning as well as home care.
4 Stress audit
A stress audit status report was circulated and discussed. This has already been discussed at the Risk, Safety and Emergency Management Group under Health and Safety.  It was noted that there were no red issues highlighted, but there were two issues identified as “yellow”, indicating clear need for improvement.  All other areas were rated “good, but a need for improvement” or “doing very well – need to maintain performance”.  Managers are asked to complete action plans to address issues identified.

Linda identified that there were only 2 yellows under the category for change and that this was good performance, due to the changes in the department and throughout the authority one may have anticipated more.
The stress audit is management led, in that a group must fill in the survey around the same time for the results to be meaningful.  It is completed on line or paper copy and is confidential.  However, employees cannot be forced to complete the survey.  Each of the categories consists of a number of questions.  Linda recommended that the Union Representatives looked at the stress survey, which could be completed on the intranet:
http://intranet.nottscc.gov.uk/index/workingforncc/wfncc-healthsafetywellbeing/healthandsafety-helpadvice/helpadvice-stressandyou/health-reducestress/health-wellworkertool.htm

The survey can also be completed on a paper copy.

Grace and John asked the purpose of the stress audit and Linda responded that it was fed into the RSEM Group to check that all actions were being completed where needed.  There are also other methods of feeding back staff issues, which are staff conferences and road shows.
Grace asked if absence was a method of assessing levels of stress (including stress absence) and Linda responded that it was another useful indicator.

Grace and John expressed concern about the data, looking at low numbers of responses in some areas and asked that this be noted.  Linda responded that the Union Representatives could feedback if they thought that there was a problem, particularly where the Union felt that the data did not accurately represent anecdotal evidence.  Linda asked that this feedback was supported with appropriate evidence.
5 Work-life balance and flexible working – a practical guide
Grace and Mandy stated that they had not had these papers and asked for time to read them.  Linda asked for feedback before the next meeting.  
6 AOB
Grace asked about Welfare Rights and Linda responded that Liz Vivyan would be retiring at the end of October and that the new structure had been out for 6 weeks’ consultation.  There was feedback from staff which has been taken on board and a delegated decision is now being written.
Next Meeting:

Weds 19 Nov, 10.00 -11.00 am 
(Pre-meeting 8.45 - 9.45 am in The Exchange)
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