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Minutes

Present:

Minutes

Present: Jon Wilson (Chair), Nicola Peace, Phil Bradley, Andy Buxton, Pete Watson, Martin Jenson, Brian Fitzpatrick, Grace Perry, Ian Masson, Jane McKay, Bob Dale, Miranda Speed (minutes)
	Item
	
	Action

	1. Apologies
	Troy Swanwick-Smith, Mary McKay, Linda Davy

	

	2. Minutes of meeting 4th September 2007
	add Ian Masson and Jane McKay to attended

IT – Millfields – we will respond to this when Bob Dale arrives for Mental Health section of the JCNP.

LD Day Service – the final structure has been approved.  Contracts will be out fairly soon.


	

	3. Learning Disability
	CLDT Integration – this formerly went live on 7th January 08.  There are now people in post with 3 posts left to be completed.  The Integrated team manager at Mansfield has been recruited to and Sue Jaycock will be taking up this post in February.  There will be an evaluation of the integration process by the project officer Chris Beeley.  Action:  Phil to let Grace have sight of the findings from the evaluation.
LD Day Services - Grace informed group that they haven’t had anything feedback from staff.  Jane McKay gave update on catering - staff meals are now not being catered for and this has had a positive impact.  A cafeteria style of catering is being looked into, including charging to give people a more adequate way of paying for meals.  
Ernhale Lea’s official opening is on 6th March 08.  The base is now operational. The Beckmeadow service is completely closed.  

· Supported Living - Re-tendering to provide services in the near future. Tender to come out in next 2 weeks.  Equal Tupe` terms and conditions.  
This will be temporary contract for 2 yrs. Intention is that in 2 years we’ll be moving everyone on to a personal budget.  

Personalised budgets – 13 LA’s have trialled them.  We have an advisor from Oldham helping us with moving this forward.  A project team and programme board is being established and we’ll be looking to take this forward in every service area.  

The expectation is that all LA’s will have personal budgets in place within the next 3 yrs.

Grace is concerned that Direct Payments are going to cause staffing issues, the concern is that people will pick and choose staff and we will then get into difficulties in the huge area of employment law.

Jon informed group that a risk log is being put together to look at how we ensure that there are fair terms and conditions for the workforce.  This is being led by David Pearson regionally. 

Grace added that though Direct Payments are good for some people, they are not the answer for everybody.

· Partnership Homes

The contract review is on Wednesday and a majority of staff are happy to be working under the social care module.

We are waiting for scores and where these sit under Job Evaluation.  The commissioning side are still asking questions about whether we should be putting Partnership Homes through this process.  The general feeling is that we should.  

Health have gone through the Agenda for Change, so therefore we would have to change the jobs significantly to be able to be put forward to Job Evaluation.  They should continue on the same pay and conditions as from Agenda for Change.  The legal argument is, whether posts are substantially changed to put through NJE.

Any changes to job description would have to subject to consultation.
· Short Breaks - Hollis street has officially opened.

· Dress code in LD services - in particular residential services.  Ian Masson brought this item to meeting to discuss what is the appropriate dress in relation to health & safety, moving and handling, MAPA interventions and minimising potential/any injuries.  It was reiterated that this is not about telling people what they should or shouldn’t wear.   The MH trust have a policy about this.  Action:  Bob Dale to get copy of Trust’s policy on dress code. 

· Time off for Night Staff attending training courses  –  This paper has gone through Older Person’s JCNP.  There is a need to have consultation around changing to EPH.  Action:  Nicola to talk to Terry Pears.

· Use of Personal Mobile phones whilst at work.  Issues raised around abuse of service users privacy, phones being used with cameras and videos/recorders.  Action: Grace Perry to pick up this issue with board.
· Valuing People – closing date for submission of consultation response is 27th March.  A full response is being done by the LD partnership board and this will be brought to the JCNP. Action:  Next JCNP Agenda
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	4. Mental Health
	· Millfield IT issues – Bob Dale has been assured by IT that everything will be sorted out.  Timescale is end of May for when people move in.  Action:  Bob to check with Nick Allars from IT timescale.

· Social Work Review – Linda Metcalfe informed the group that the launch was in November.  The Qualitive responses have been received by Bronwen Grieves.  Senior management will be meeting to look at what is involved, structures and how reviews are integrated into teams from a trust perspective. 
· Community team structures – The County Council is reviewing social work services in light of the national policy around social care, change and context of partnership working, not in the light of any particular reorganising of the trust.  As part of review a crisis team manager is appointed due to reorganisation in acute and crisis service.  Assurance from the trust is that it was a temporary position and that everyone would have the opportunity to apply for the posts available.  There is a proposal to look at North of County, but as yet we are waiting for formal notification from the Trust for consultation.  The Union expressed concerns about the possibility of a reduction of staff with fewer managers working a wider area.  Other concerns involve: Supervision of social care staff, role of ASWs, response to survey, working to locality and working across region and what this means to ASWs.  Trust managers will manage workload of teams, and social care team managers will be responsible for social care agenda, functions and NSCB budgets.  We will need to see the detail of this and impact is for the social care workforce in terms of management arrangements and the impact of our social work review.  Also there will be the impact of personalised budgets.  Our commitment is to empower people in local communities.  The Social work review is happening in other LAs.  
· The Darzi review is being launched on 5th July, and is looking at the future of the NHS in the report on “No health without Mental Health”.  Countywide workstream – report led by Mike Caston.  Action: Jon is involved in learning sets – Jon to copy out to people.  Action:  Jon to keep group up to date.  
· ASW – links to role of social worker.  Renumeration issue – Senior management are looking at different ways to award ASWs.  
· Deprivation of Liberty safeguards.  Linda is meeting with Jo and Pete.  Pete Watson – Pay structure needs to be put in place and then renumeration developed.(Jon you may want to rephrase this).  Pete expressed concerns about giving ASWs more work, for what they are on.  In order to gain C it is ASWs with some other practice, like safeguarding, Bournewood etc.  There will be overtime AMH in other areas, social work functioning is not divorced from review. Linda – is putting in a peripatetic ASWs.   Detailed paper from Linda – options are in this paper.  Requirements for sessional ASWs on EDT.    Grace is saying that we need CCOs on C and A hay band established, and the b band clearly established.  This was agreed - not developing career grade around staffing.  
· A.O.B – Pete brought issue of the no of beds in acute areas and ASWs having to travel distance to find beds.  Bob informed group that there has been a lot of movement since this was raised and the pressure has eased in the south as well as the north.  There are new acute beds opening up at Highbury.  Trust have a bed manager in place.  
· PIMs – Mary McKay left message with Pete - Managers have been instructing staff to put caseloads on to PIMS – staff not happy that they are putting on PIMs and on Framework.  Policy is suggesting that admin input and extra admin was put in place to help with the extra framework caseload.  There is a different process in different teams. The current policy is that there is an expectation to provide info to admin to allow them to do inputting.  All contacts must be entered within 5 working days – from Trust.  A Guide is coming out in the next four weeks.  Haydn Taylor is in the process to come out to all teams to give on site training to all Mental Health staff.  In the meantime, additional admin hrs will continue.  Jon’s expectation is that staff will be working to populate framework. 
· Concerns from staff about working space, interview rooms, poor   parking – Bob has referred on to Gill Johnson.  Trust will be taking over the lease not the LA.

a. Lawn view – it appears to crammed with too many ASCH people on one floor.  Children’s dept above is quiet and so is the floor below, as they are not crammed.  Jon will feedback.  Vickie minion has brought report to SMT and has been asked to do review and report back – Jon will feedback to Vickie.  Big issues is around ACMTs.
· MH Day Services – Updated Delegated Decision was approved appointed as project manager Michaela Jacques – the deputies are in process of being appointed.  
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