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Minutes

Minutes

Present: Jon Wilson (Chair), Nicola Peace, Linda Davy, Sue Angood, Pete Watson, Brian Fitzpatrick, Martin Jenson, Grace Perry, Bob Dale, Ian Masson, Miranda Speed (minutes)
	Item
	
	Action

	1. Apologies
	Phil Bradley, Jane McKay

	

	2. Minutes of meeting 1st Jan 08
	LD Day Service - Feedback from structure re reduction of catering staff – this will be discussed under day services.
Re-tendering re Supported Living update is on the agenda.

Dress Code –  Bob informed group that there is  a Trust wide specific forensic dress code.  Bob has not been able to locate this.  Grace added the union wouldn’t have an issue if a dress code was put in place for Health and Safety reasons as long as the union sees it and can take it to the corporate group. 

Time off for Night staff attending training courses.  Action: Nicola Peace to talk to Terry Pears and inform Grace Perry.  Need to comply with new terms and conditions including an equal and fair process across the dept.  It was agreed that if this needs further discussion it should be taken up at the overview.

Mobile phone – change of contract to Vodaphone from T-mobile.  Action: Grace Perry to send Delegated Decision to Miranda.  There have been a number of issues raised by staff with regards to T-mobile, which has lead to the change in contract.

Valuing People –  a response from Learning Disability Partnership Board has been sent to Valuing People – Action: Miranda to circulate copies.  Final document will be out in the Autumn.

Mental Health

IT  issues – Millfield’s home working situation has been looked into.  Still experiencing severe difficulties re Health people having access to the intranet because Health firewalls prevent staff gaining access.  Staff can access their personal portal, but cannot access the links.  

Jon added that discussions are underway around the use of GPRS technology, which would allow mobile phone’s to be connected to laptop and access to e-mails/internet via this.  Jon informed group that across the dept there will be a scoping exercise around future requirements for IT.  

From a unison perspective they would like to ensure equal and fair opportunity for people to work at home and they request that a plan is drawn up to ensure this.

Darzi review – Future of the NHS – Action:  Miranda to circulate names of the report and these can be accessed from the DoH website.
Reduction of beds – still an issue.   Highbury beds are open.  Linda Metcalfe is still collecting info and logging complaints with the trust.

Millwood – Change to minutes should read Jo Johnson not Gill Johnson.  

Lawn View - Will be taking a final position statement in near future.
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	3. Mental Health
	Mental Health Day Services
Update – commencing a review of day service activity in line with national guidance and well-being social inclusion services.  Consulting with Health PCTs re direction of travel.  Michaela Jacques is leading.  Bob has identified reps who are part of consultation group.  Action: Bob to give details to Grace Perry.

Trust have disbanded social inclusion team in Newark.  Group discussed concerns about this being done without consultation with NCC, especially around staff who have been displaced and whose managers were not aware of this to give advice.  
Action:  Bob D to pick up with Jon 
Action: Jon to speak to his counter part in Trust.

Community Team structures – 2 yrs discussion around community teams in south of county.  Now we have been approached re structures in North of county.  Grace voiced concerns about the processes that people will go down.  Jon reiterated that when contractual issues, the policies and procedures of the employing organisation are the ones that should be followed.  
Pete Watson raised concerns about the trust putting forward changes to the structure without consulting with NCC.  Jon added that we have done a response to south reconfiguration and a meeting in July will be held to discuss this further and thrash out whether we are in an acceptable position.

Pete queried what is happening in the North.  Jon replied that managers have not had any change to their roles.  End of July will be when the paper will be produced.  

Action:  Jon to forward document re HR Protocols after 24th June when it will be released 
Putting People First (PPF) will be the main driver for social care and this will be the biggest change for the department.  
Social Work Review – Linda Metcalfe has responded to a couple of dates for people to consult about the outcome of the review and PPF agenda.  Jon will be taking part in road shows re PPF and transforming social care and what this means for people.  There will be 2 half days in each district.  Dates to be sent out shortly.  
Pete Watson requested it noted that it would be a mistake to have social workers as just care managers as they would not be using social workers to their best ability.

ASW

The ASW role will be one of the factors that determines the potential of a C graded posts.  A, B and C grade posts are to allow for development.   There may potentially be more C graded posts in Mental Health than in any other area.  ASW would be remunerated at C grade.  The current honorariums will be protected for 3 yrs - till 2011.  Linda Metcalfe has been leading across the whole dept.  
Pete stated reservations from some ASWs that they will have extra duties on top of the duties they already have, some areas for example would have fewer AMHP than current ASWs and have extra responsibilities.  It was suggested that a way to overcome added stress is by giving them a reduced caseload.  Bob added that the changes in CPA would reduce workload, so this would balance. Jon added that there are potentially 23 band C posts which would deal with a variety of tasks.
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	4. Learning Disability
	Ian Masson attended
CLDT Integration – Jon updated that everything is working well.  The evaluation has been done, but we haven’t seen the report yet.   A piece of work is being scoped to consider the use of Framework by the health staff.  Property changes in the North due to the energy centre, vacating current building and moving to queen’s buildings as temporary move until they move to the Hub.  Action:  Nicola  to speak to managers for feedback 

LD Day Services – review of staffing structure post implementation – in process of starting the review. First phase is in place.  Action:  Nicola to update at next JCNP.  
Grace raised concerns re kitchen and the cover arrangements.  Action:  Nicola to investigate having a peri cook.
Brian Fitzpatrick – people in the day service assistant role aren’t fully aware of their responsibilities, but don’t want to say no when manager requests cover.  Discussions between Nicola and managers have been happening.  Action:  Nicola has list of questions that can go out to staff and then this can go back to the focus group. 
Brian Fitzpatrick queried Day Service Co-ordinator role.  Jon is still reviewing, there will be some follow up work and then continuation of reviewing.  In the future re Putting People First our expectation is that those people will become brokers and construct support plans around people.  Person centred reviewing/planning will still be ongoing for a year yet.  
Employment strategy is going to cabinet on 9th July.  Part of strategy includes a commitment by the dept for an additional 2m, subject to approval from cabinet.     
Supported Living – Tender process has been completed.  We will have 21 providers on approved list – direct services are one of these.  15 have not been successful, 6 of these are current providers, so going through process.  New contract will be in place by September.  Ian has e-mailed all managers following receiving notification on Monday.  

Partnership Homes – the staffing review carried out is currently looking at staffing levels.  It is expected to show that there is not enough staff.  Action:  Ian and Nicola to have steward involved.  Discussions with NCHA staff have started re 84 church street to look at Tupe-ing them over.
Enhanced w/ends taken as A/L – new terms and conditions.  If normal rostered hrs inc sat/sun working is able to be taken as annual leave, managers would have to look at this if staff keep taking leave on weekends, i.e. taking leave only on weekends.
Staff would only be allowed 5 weekends as annual leave entitlement.
Bank Holiday relating to Nightshift workers – Corporate guidance.  Ian added older people have done a lot of work on this.  Action: Ian will liaise with Terry Pears.  
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	5. A.O.B
	· Essential Car user – Action: Jon is seeking clarity around guidance.  Managers to be reminded to put applications in. 

· Campus Reprovision for next agenda. 
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