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Minutes

Present:

Minutes

Present: Jon Wilson, Phil Bradley, Jane McKay, Ian Masson, Sue Angood, Grace Perry, Pete Watson, Ian Masson
	Item
	
	Action

	1. Apologies
	Nicola Peace, Brian Fitzpatrick
	

	2. Minutes of meeting 19th June 2008
	· Union Representation.  Action:  Miranda to invite John Buschard – Union rep for Unite to future meetings.

· night staff has been discussed

· mobile Phone - DD has been done in Process of changing over

· Bank holiday - Unison do not agree with the bank holiday work arrangement that have been agreed - not as we understand it part of package, Grace queried issues around getting stall to work bank holiday. 

Issue: Corporate are saying that staff can only get time and a half and not include night time at weekends/bank holiday. Issues: interpretation, in terms of NJE agreement.  figures on recruitment of night staff - will agency costs go up. Would like these to be brought to next JCNP.  
Action: Jon to have a discussion with Neil and SMT.


	MS

JW

	3. Learning Disability
	· CLDT integration is in operation across CLDTs.  
Action: Phil Bradley to e-mail executive summary of LD evaluation of change processes executive summary 

· Day Service - staffing review on the way.  Questionnaires have gone out to staff and we are expecting a good return.  Wendy Lippmann will be producing a report.  Nicola will be liaising with Kathy Fox regarding admin.  
· Peri-cook hasn’t been an issue across summer - Post to be managed by Gedling.  Still having difficulty appointing anyone to post. Currently having to utilise money to provide relief cover. Staffing review outcome should be at the end of October. Action: Jane McKay to send copy to Grace.  
· Infection control in Day Service. Safeguards in places i.e. flu clinic available and hand gels are placed in all units.

Action: Jane to feedback any surveys to Grace.

· Integrating Day Services - Phil has met with City, Trust and PCT re the potential of integrating Health and Adult Social Care day services in, Mansfield, Newark and Nottingham. A first discussion was held last week, as yet no decision made.  Action: Grace to give names of representatives to Phil.

· Supported Living North - Temp manager being recruited, we should be moving to new contract arrangements this month.

· Partnership Homes - still going through staffing review. Ian requested union representation for Stone Cross, Sawley – Action: Linda Davey to see if she can get representation.

· Church St, Eastwood – service transfers to us 1 Dec 08.  Initial work has been done, with 3 trade unions. Action: Ian Masson to bring Grace up to date on staff being transferred, so she can update records.

· Campus reprovision - Process is in place. Contracted with housing providers – there are no particular issues re employment/employees.  Majority of people in Campus will go into Supported Living.  A few may need to go into residential care.
· Jon updated the JCNP that there will be a transfer of resources of anything that NHS commission, that isn’t specialist care to Local Authority.


	PB
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	4. Mental Health
	· MH Day services - meeting with colleagues in Trust, PCTS and City re future of Day Services.  Jon will be taking this forward, when discussions have taken place, will then Share information. Grace asked that it be noted that we undertake too many reviews, which, is adding to pressure to staff.  Grace also added that they are aware that with the Personalised budget, that we will have to do reviews of the service, but strongly believes that we need to run a safe service and reassurance to staff would be helpful in doing this.

· Community Team structure - meeting coming up with Trust colleagues on 31st October. Team Manager/Team Leader sharing proposals for Development Management/Leadership structures.  Once we have shared with the people that this will impact on, we will share with others.  Managers confirmed that there would be ongoing consultation with Trust staff, NCC staff and unions.
· Social Work Review – to look at our role in Putting People First.  

· Training – There is a Training and Development Team in Putting People First. 
· Jon is meeting with MH SWs about what is the future role of SWs on 15 Oct NCFC 12.00-1.30 
· ASW - C grade SW, We have now got the appropriate numbers for each service.  ASWs could have supervising duties potentially and don’t necessarily have to AMP trained.  The C-grade can have a range of responsibilities. Grace would like to have figures for each service to take to SW meeting.  Action: Miranda to get figures from Linda Metcalfe and send to Grace.

· Pay Protection - concerns re back dates to April this year when new system is not in place yet. ASWs - will be ring-fenced as part of the enablement process.

· Deprivation of Liberty comes in to effect in April 09.
· Mental Health Act - increase of responsibility for AMP from ASW - Pete wanted to ensure that we don’t overload AMPs.  Jon agreed that we would have to ensure that we start with what are statutory responsibilities, and if we have to free up capacity elsewhere, then we will have to do this. Trust will have to take on more CPA work to help with capacity.
· Essential car user  Pete had  e-mailed Jon re the concerns raised by staff.  Action: Jon to read Pete's e-mail and respond.  There were a number of problems, with the process, so an extension has been made.   It is believed that ASWs will still get Essential Car user.  It was understood that it is frustrating for staff having to reply to frequent requests for more information.  However, the intention is to get more evidence to enable people to be put on to Essential Car user.  Grace added that some people have already been told that they haven’t been approved for Essential Car user already.  Action:  Sue Angood to check whether this has happened and whether these have been pulled.


	MS

JW

SA

	5. Any Other Business
	· Deprivation of Liberty

Action:  Miranda to put Deprivation of Liberty onto next agenda. 

	MS

	6. Next Meeting
	12th January 2009 – 9.00 - 12.30 – Committee Room C.
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