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Minutes
Present: 
David Pearson (Chair), Strategic Director for Adult Social Care and Health

David Waller, Interim Finance Manager

Paul McKay, Service Director for Physical Disability and Independent Living
Linda Bayliss, Service Director for Strategic Services

Geoff Ward, Service Head, Personnel

Jon Wilson, Service Director for Mental Health and Learning Disability

Malcolm Dillon, Service Director for Older People and Strategic Partnerships
Rachel Farnsworth (minutes)

Martin Allen, GMB

Margaret Cartwright, GMB

1.   Apologies

John Bouchard, Grace Perry and Jill Turner.

2.   Introduction






David Pearson

The agenda, Cabinet paper dated 10th January 2007 on the medium term financial strategy 2007/08 to 2009/10 and budget proposals 2007/08, details on savings for Adult Social Care and Health 2007/08 and Adult Social Care and Health budget pressures 2007/08 were all circulated to members of the meeting.

Linda Bayliss explained this extraordinary JCNP had been called so that  the Senior Management Team could explain the current budget pressures and proposed savings to the trade unions and allow them the opportunity to comment on these directly to the Strategic Director and Service Directors.   
David Pearson gave a brief summary of the current budget position and referred the meeting to page 7 of the Cabinet report detailing budget pressures and our target saving of £2.10 million.

Margaret queried how an increase in home care charges will result in the department raising their income when home care charges are means tested and an increase could mean more people would receive the service free.   Malcolm explained the answer to this under item 4 of the agenda.

Martin asked if the figures detailed in the information circulated had been confirmed.   David Pearson confirmed these are the agreed figures.

3.   Budget pressures





David Waller

The budget pressures for Adult Social Care and Health are detailed on the attached paper for 2007/08 and total £6.380 million.

4.   Areas of Saving





All Service Directors

Each Service Director gave a summary of how the savings will be made in their service area.   See attached sheet 2007/08 savings.

I) Linda Bayliss – Strategic Services
Savings are being proposed in Administration and Learning and Development.   

Administration – Savings will be made from the removal of the Service Manager Resources posts which has already occurred.   Also the removal of 1.5 scale 3 posts which will be found through vacancies.

Learning and Development – Proposals for savings are by reducing 26 hours from the existing 5 Moving and Handling Officer posts.   Also the removal of the 30 hour Admin Team Leader and 37 hour PA support position.   Meetings have been arranged with staff concerned for this afternoon and relevant trade union representatives will be attending the meeting to advise them of proposals.
Rectory Road – the Framework team have been relocated in County Hall with space planning and increased flexible working options allowing savings to be made.   

II) Paul McKay – Physical Disability and Independent Living
Supported Employment and Learning Disability day services – the full year effect of the 2006/07 savings plan will be in place.

Catering – Reduction of the catering advisory team.   A number of vacant posts have not been filled and it is proposed that these are not recruited to.   Proposals were outlined to staff yesterday and a consultation document is to be sent out to customers detailing the proposed new service that is to be provided as a result of the staffing efficiencies.  Savings made will be £95K.   An independent sector charge is to be introduced which will generate £5K.   There will be 1 fte post affected by the savings.

Action: Paul to send the consultation document to GMB for their information

Paul outlined the proposed area is for Supported Employment in general and not only CVC and Sherwood Industries.  CVC is now known as ‘Solutions for Data’ and will be more  effective through resource savings.   Efficiency savings from across Supported Employment are to be made.  There will be no staff implications.   A £10K income line has been identified for the grounds maintenance scheme through use made of a £75K reserve from equipment.   

III) Jon Wilson – Mental Health and Learning Disability

Learning Disability - Improved invoice rationalisation against actual hour’s service delivered within Learning Disability service.
A policy change implemented in October 2006 has allowed more individuals to claim money from the Independent Living Fund for those services costing over £250 per week.   This will mean we will not be liable for the costs.  A reduction will also be made in learning disability fieldwork reserve.

Mental Health – The posts affected by deletion of posts in mental health establishments are referred to in the attached sheet.   The Team Manager in Newark has retired and will not be replaced.   The 0.5 joint commissioning manager post is jointly funded by Newark/Sherwood PCTs, however under new PCT structures the post will no longer exist.   The employment officer post jointly funded by the City Council has been identified as not actually providing any services to County service users and we are therefore proposing not to fund this post any further.

Martin asked if consideration has been given to administrative support to support the additional claiming of money from the Independent Living Fund.   Jon confirmed this has been considered and existing social care staff should already be doing the work for this anyway so the impact should be minimal.   The change in the law should mean a similar amount of paperwork but with more financial return.

IV) Malcolm Dillon, Older People and Strategic Partnerships
Adult Care Financial Services (ACFS) – Improved processes to be made within ACFS to avoid over payments to providers, this will ensure correct charging to other local authorities and improved debt collection from service users.

Home Care block contracts in a number of districts have been consistently under -performing.   This saving of £300K alters funding accordingly.   We are now only paying for actual hours delivered.

Home Care client contributions is proposed to increase fees from £7 per hour, maximum charge of £56 per week to £8.50 per hour, maximum charge of £75 per week.   Malcolm explained that currently 33-40% of service users currently receive these services free and this is not expected to change.   A third of the users are assessed to pay full charge and these savings target those that have larger incomes.   Malcolm referred back to Margaret’s query at the beginning of the meeting relating to means testing of service users.   Under the Governments ‘Fairer Charging’ rules the basic element of means testing will remain the same, income support levels plus 25% and an allowance for disability costs; at these levels no charge is paid.  Malcolm also explained the very different approach required by Government for people in residential care.
The meeting discussed the article in the Nottingham Evening Post the day before and GMB acknowledged the media interest in such charging increases.   The increases will still make Nottinghamshire County Council charges well below the national average.   

The Cabinet paper will be submitted on the 10th January 2007, a consultation period will be taking place and a decision on the proposals will be made at the February Cabinet meeting, which will go on to County Council for debate and decision on the 22nd February 2007.
Next meeting

The next regular JCNP Overview meeting to be held on the 9th February 2007 at 10 – 12 noon (union pre meeting at 9.30am) in Committee Room B, County Hall.
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