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Minutes

Present:

Minutes

Present: Jon Wilson, Ian Haines, Margaret , Mary Mckay, Grace Perry, Bob Dale, Dave Dethick, Sue Anghood, Phil Bradley, Pete Watson, Troy Smith, Miranda Speed (Mins)
	Item
	
	Action

	1. Welcome
	
	

	2. Introductions
	Jon gave introductions and tabled terms of reference for the integrated joint consultative committee.  These will be handed out at end of meeting to be taken away for comment.


	All

	3. Mental Health Day Services
	· Modernisation of day services Bob talked to group about the modernisation of day services.  Julie Gardner attended to look at South perspective.  Appointing a day services modernisation project manager – to free manager’s time by creating some deputy time.  Project to run to March 2009.  This has had a positive response from Unison.  Grace Perry added that she welcomed the use of managers and their experience and knowledge.  GMB have had no queries from managers.  
Action:  Reps to be kept informed 

· Gill Vasilevskis has been seconded as SM wellbeing and social inclusion with health.

	Managers

	4. MH South County Review
	Julie Gardner attended - Trust are restructuring management across LD, OP, adolescent services and AMH.  Concerns raised:-
a. Accessible points need to be looked into for bases.

b. significant problems with systems integrating

c. data sharing agreement

d. staff being managed by two systems

e. staff being managed by two managers

f. configuration of the management and accountability
Jon wanted to make it clear that the managers are mostly social care staff, and we will go through a delegated decision process to change focus and location of posts.  
	

	5. MH Bill
	The proposal went to SMT and it was agreed to establish a small project group to implement the bill.  Issue raised re honorarium and whether we can find other ways of remunerating people.  
Issues raised:-

a) rotas and potential change to these and workforce numbers of ASW – configuration will change
b) TMs to be taken off rotas – consultation with ASWs re rotas on Thursday.

Management side would want some consensus agreement from ASWs as part of negotiation.

SMT report on the workforce plan document can be sent out again.  Action:  Miranda to e-mail document to Group and include personnel colleagues.


	MS

	6. Framework issues
	Access to systems in Millfields – 40 pcs going into building.  Bob is not sure exact numbers for social care staff.  Requirement for an increase of trust and social care staff to input onto Framework and they will have to check framework regularly for safeguarding.  
Flexible working options, i.e. working at home should be looked into.

	

	7. Job Evaluation
	Grace hasn’t seen the jobs held for supported living support workers and these haven’t been released.  These will need redoing including job descriptions and JE.  
Action:  Dave Dethick/Sue Angood to check with Michelle whether copies are on record, if not PDQ, JDs and JE form to be completed by Ian Masson in 3-4 weeks.


	DD/SA/IM

	8. Partnership Homes update of new Tupe
	Ian Masson gave an update – when we employ new staff, we can employ on no less terms of conditions as existing staff.  Bandings that health use are already set up in our pay systems.  Hay band C is comparable to health of pay band 6.  Issue of staff working additional hours at the homes was raised – staff would get paid plain time plus enhancements for shift working.  Shifts are on voluntary basis.  Where situations where managers have to cover shifts i.e. through sickness cover it has been agreed to pay this.  
NHS introduced internal relief system – any staff who worked additional hours had to sign up with NHS professionals.  
	

	9. LD CLDTs – integrated process
	Phil updated that the management structure is in place.  Integrated team leader is now part of structure.  Sallyanne Redhead is the integrated team leader seconded from health.  
· Care Pathways – eligibility criteria is different north and south of county.  

· Good outcome from consultation

· No practitioners from LD or MH that plan to be moved into new builds

· Re-jigging office accommodation at WBH in light of comments that have been made to make it a better place to work

· Single arrangement for lone working has been agreed

· Project implementation is meeting regularly

· Concerns by unions re terms and conditions.  Management team are aware of this.


	

	10. LD Day Services
	Recruitment is happening.  This will not be totally settled until the end of the year.  People should be in post by Xmas.  
Action:  Jon to visit day centre staff.  Miranda to arrange.
· Catering – Jane is looking at consultation – Whitewater has made some improvements that have gone down very well.  Some areas have no issues with catering at all. Manager of Newark and Sherwood have addressed issues.  Peripatetic caterer being recruited to cover leave/sickness – based in Newark/Sherwood

· Jon visited staff at Greenacre – re community hub and the redevelopment of Eastgate site.  Timescale is Spring 2009.  Community Hub will be multi-purpose site (brand new build).  Eastgate site – looking to use as multi-purpose, but will have separate buildings for specific services.

· Consultation re Beckmeadow replacement – Ernhale Lea being put forward as new name.

· Contracts – new contracts will go out when structure is implemented.   Dave added that personnel would have to look at this.  ESC are aware and planning for it.
	MS
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