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Present: 


Sharon Smith - Service Director

Ivan Smith  - UNISON


Peter Watson – UNISON


Mandy Steel – Human Resources
Jan Rimmer - Minutes


Apologies: 

John Bouchard, Alison Healey, Jane Gannon 
 
	
	
	Action

	1.
	Minutes of meeting held on 23 November 2010

OT Service – Structure and Function (Paul McKay)
Action:
Jan to attach a copy of the review to the draft minutes – 
to be carried forward.

Personal Budgets/Direct Payments
Action:
Alison to email her concerns to Paul McKay – 
outstanding.

HR Update
David Pearson had sent a letter to Peter’s comments on UNISON response to the cuts.  

Action:
Peter to contact Karen Ashcroft with any comments and 
to arrange a meeting with David Pearson – carried 
forward.

The minutes were agreed as an accurate record.


	

	2.
	Social  Work Health Check Report – Adrian McKiernan

Peter thanked Adrian for producing a thorough report that contained useful information for future use.  

Peter expressed his concern that there are high levels of stress with frontline Social Care staff with statistics showing increasing workloads, however this is not currently addressed in the Action Plan.

Sharon asked for UNISON comment to be included in the report being submitted to SLT on 2 February 2011.
Action:
Adrian to include on the report for SLT
Peter suggested that if supervision is conducted correctly, levels of stress would be discussed and recorded.  A proposal would be to hold a stress audit throughout the Department.

Mandy confirmed that this would be led Corporately on an organisational basis.
Action:
Mandy to confirm if this is to take place.
Final Findings and Action Plan
Adrian confirmed that CFCS department has also been conducting a health check for their social workers and he is in contact with them as they go through their findings.
Main points were discussed.  Adrian stated that this is a short term action plan and is anticipating development of a more specific plan which will go to SLT in June 2011.

	

	3.
	Clarity on Pay Protection Policy Section G6 – Ivan Smith
Ivan said that some of his team are considering CCO posts but the paper does not make it clear if pay protection covers them when posts have a different banding.  

Mandy confirmed that if there is one grade difference then it does but if more than one grade then each case is looked at individually.
Peter stated his concern about lack of information on the process and asked if job matching will be taking place.
Information is on the Intranet to help individuals. Job matching is difficult because of the numbers involved.  

	

	4.
	HR Update – Mandy Steel

Issues covered within other agenda items.

	

	5.
	Organisation Re-design – Linda Bayliss

In January 2011 three consultation events were held countywide which included far more detailed information including team information.  All Service Directors attended and gave an explanation of their specific new areas of responsibilities.  146 people attended which was disappointing but there was productive question and answer sessions at each event which have been recorded.  In addition there have been 39 responses via email.  The main themes from these include:

· Concerns from Occupational Therapists about OTs merging into ACMTs and splitting off OTs into under and over 65s (the OT service is subject to a separate review).
· Comments around the future service of practice learning and post-qualifying (there is a horizontal review around learning and development and these comments have been passed to Mandy Steel in HR who is leading on this).
· There was support for the continuation and indeed increase of the Linkages Team to meet the needs of preventative services (some service will reduce and some expanded but will form part of the joint commissioning officers’ roles in the future).
· Concerns expressed about changes to day services for physical disability (this is subject to separate review).
· Concerns about the pace of change – acknowledge this but all structures across the County Council are to be in place for 1st April but we are undertaking specific reviews of some specialist functions which are being done in more detail.
Overall comments

Staff have appreciated face to face contact with Service Directors to ask questions.  Discussions have been held within teams and some individuals have had specific discussions with individual managers about their personal position.

Whilst it was agreed corporately that individual responses would not be given to people sending in comments, the Senior Leadership Team have read all the feedback and taken on board the comments.  

Peter had a list of questions and Linda asked if he could list these and email to Linda so that she can respond.

Action:
Peter to email list of questions to Linda
Linda informed the meeting that the Senior Leadership Team will be confirming the structure over the next few weeks having taken feedback into account.

	

	6.
	Minutes of Organisational Redesign JCNP – 04 January 2011

IS stated his concerns that some vulnerable adults will not get a service because of organisation changes.

Linda confirmed that whilst some services are being reconfigured into the Customer Services Centre the department remains committed to making every effort to ensure that people who are assessed as needing a service will receive one.
Action:
Linda to clarify Customer Service Points and Customer 
Services Centre.
Linda suggested that CSC is invited to a future JCNP to go through the process.

Action:
Peter to send any specific questions he may have to 
Linda.


	

	7.
	AOB
Sharon confirmed that this will be her final JCNP as 2 March 2011 is her last working day.  David Hamilton will take over chairing the JCNP Overview and the future pattern of JCNPs are being looked at.
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