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Present: 


Sharon Smith (SLS) - Service Director

Jane Gannon (JG) - UNISON

Grace Perry (GP) – UNISON



Ivan Smith (IS) – UNISON

Mandy Steel (MS) – Human Resources

Mandy Shiel (MSh) – Item 5

Jan Rimmer (JR) - Minutes

Apologies: 

John Bouchard

Sharon Hopson 
	1.
	Minutes of the last meeting held on 17 November 2009.
Rolleston Drive

Staff are not to be moved out in the immediate future.

Dallas Street
Caroline has sent out an email with information. 

Action:  GP to contact Caroline if not in receipt of this email.

The minutes were agreed as an accurate record.



	2.
	Welfare Rights Budget
Reduction clarified.  Confirmed full year saving of £400k now required, phased £250k 2010/11.



	3.
	GP queried the number of people in receipt of direct payments.

SLS provided the following information:

At 31 March 2010:


1,256 people in receipt of personal budgets 

1,678 in receipt of direct payments.

This meets the soft target for 31 March 2010.


	4.
	HR Update
MS confirmed that revised figures have been circulated based on Section 188 and there are plans to circulate updates every 2 weeks with a breakdown of departments.



	5.
	Team Manager Restructure Update
A paper was handed out for discussion on how to achieve targets and detailed some of the options that were presented to SLT.
The project group has considered options available and implications that may arise.  Safeguarding issues have also been considered and the impact that this will have on managers.

Comments or representations on the proposal are to be sent to Mandy Shiel by email or in writing.  This paper will then go back to consultation with FAQs.

Proposals and next stages – Although it is likely to be achieved within the required timeframes (end September/October) it may take longer.  

MS confirmed that VRs have been received and Option 1 is more favourable, although there is more detail to be worked out and business is as usual.  The next stage is for the paper to come back to JCNP meetings.
MS will take comments from GP to the Project Group regarding the effect that 188 notices are having on the group of people who have been in receipt of these.  

Action:  MS
There will be a clear plan as soon as possible (ideally in June).  

MS confirmed that there is to be further consultation at the end of May.


	6.
	Any Other Business
Following the April closure date of the letter from Mick Burrows on Terms and Conditions, GP asked what future proposals will be.   MT confirmed that this will now be raised Corporately at ICJF.

GP asked for it be noted that UNISON is still working under protest of these Terms and Conditions.

Action:  GP to request this as an agenda item on ICJF.
MS confirmed that a process for responding to General Practitioners regarding Statutory Sick Pay and fitness to return to work notes is being worked on, however there is not a huge shift in our working procedure and this has just formalised what NCC do already.  


	7.
	Future JCNP Overview dates
17 August 2010

16 November 2010Both meetings are to be held in Sharon’s office at 10am.
Committee Room B is booked at 8.45am for the pre-meeting.
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