[image: image2.jpg]Nottinghamshire
County Council









Present: 


Sharon Smith (SLS) - Service Director

John Bouchard (JB) – UNITE

Jane Gannon (JG) – UNISON



Grace Perry (GP) – UNISON
Paul McKay (PM) – item 2



Claire Poole (CP) – items 3 and 4

Lynette Rice (LR) - minutes





Apologies: 

Mandy Steel
Ivan Smith

 
	1.
	Minutes of the last meeting held on 4 May 2010
Dallas Street
Caroline had visited Dallas Street. GP would like SS to feed back that the lack of cohesion and forward planning is a worry – morale of staff is low. 


Action:
SS to feedback to SLT. 
Team Manager Restructure Update
MS holding consultations re the team manager restructure.  

Personal Budgets/ Direct Payments
GP would like to know the impact of PBs in future meetings. 

Any Other Business
Action:
‘MT confirmed’ to be changed to ‘MS confirmed’ in first paragraph. 
GP confirmed Terms and Conditions had gone to ICJF and agreed.  One-off lump sum to be in September pay.  GP had heard that workers who hadn’t used their car this year were not to be given the lump sum.  GP confirmed this had absolutely not been agreed. 

Action:
SS to query this news with MS.  Needs to go on agenda to ICJF. 


	2.
	Service Advisors Briefing Paper
PM confirmed moving Service Advisors to CSC is the preferred option.  Redeployment/ alternatives are being looked at where not appropriate.  PM did not think compulsory redundancies would be necessary as workers had taken voluntary redundancy/ found alternative employment or were temporary. 
Feedback shows that Service Advisors are valued in localities so there will be a 3 month transition period where 1 Service Advisor will be in each locality to provide support.  There is an urgent need for CSC to take on work as localities are already short.  

PM updating Service Advisors on Friday 20 August 2010. 

There is a delegated decision creating 3 reablement worker posts in each locality through START.  Discussion around type of role and whether Service Advisors could be job-matched.  

Action:
PM to feedback to Carol that GP thinks these are Grade 4 roles.  Also to 
ensure Service Advisors are aware of these roles. 
PM confirmed substantive posts are still there for Service Advisors on secondment. 



	3.
	Social Worker Health Check Report and Implementation Plan
SLT keen to go ahead – management information systems and focus groups will be involved to find out how people are operating.  This will result in a yearly audit check.  GP felt this would be a useful tool and would like a simple, effective checklist that isn’t time consuming.  
CP will be speaking to people and finding out best practice. 

Action:
CP to ensure GNB involved. 
Action:
CP to bring back in 6 months’ time. 



	4.
	Block Movement on Cyborg Report
Number of staff without start/ end dates is down to 20-30.  These staff will be written to and it is hoped they will be able to provide dates.  
It’s hoped this information will be provided before the next upload on 30 September. 
Action:
CP to feedback when resolved.  
Action:
CP to advise workers to contract Trade Unions if they want advice. 



	5.
	Unison Branch Secretary
GP announced her resignation from Unison on 27 August 2010.  SS formally thanked GP for her hard work and said it had been a pleasure working with her, both in JCNP and the SDS working group.  

PM thanked GP for her support and challenge. 



	6.
	Any Other Business
Martin Sleath will be taking over from GP – Unison will appoint somebody for JCNP meetings.  

Unison are issuing a press release opposing giving a market factor supplement to the Improvement Director. 
GP strongly opposes the budget control measures and has sent a list of concerns. 

Concern around disposal of temporary staff.  GP feels this isn’t ethical as job rights stand once a worker has worked for a year with the Council.  JG agreed – workers already struggling and this is adding to it.  

GP felt mistakes were going to be made around redundancies where there were business carrying on and employment tribunal claims would ensue.  Also the bulletins were not working and upsetting workers. 

Action:
SS to feed this back. 


	7.
	Future JCNP Overview dates
Next meeting rescheduled to 23 November 2010 at 10am.  Meeting location to be confirmed. 
Action:
Jan Rimmer to book meeting room. 
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