



ADULT SOCIAL CARE AND HEALTH
JCNP OVERVIEW MEETING
Notes of meeting held on 18 August 2009
County Hall, West Bridgford, Nottingham

Present:

Sharon Smith (SLS) - Service Director

Mandy Steel (MS) – Human Resources

Ivan Smith (IS) – UNISON

Grace Perry (GP) – UNISON

John Bouchard (JB) - TGWU

Jan Rimmer (JR) – Minutes
	1.
	Apologies:  Vic Baines, Nigel Hatfield, Jane Gannon


	2.
	Minutes of the last meeting held on 20 May 2009
Impact on HR of introduction of Employment Support Allowance – Grace suggested that this will have a significant impact on people who have left the authority and has emailed MS regarding issues and implications.  MS confirmed that this issue will be taken to ICJF.
GP confirmed that Ivan’s email had been forwarded to Mandy but this had not as yet been progressed further.  

Review of JCNP framework within ASCH – email list reviewed 

Action – JR to amend
Update on fire fighting and role of the employee – 

Action – JR to send electronic copy of presentation to JB
MS confirmed that issues and concerns raised at the meeting were discussed with Peter Roddis and he had taken on board.
The minutes were then agreed as an accurate record.


	3.
	Urgent Report from Pay Board regarding when decision will be made with regard to A/B SW grading, back pay issues and assimilation process and already agreed criteria.
GP stated that a real push is required to get this resolved and asked for an update.

MS informed that we are almost there and Children’s representative went to the Pay Board and was agreed in principle and that if the Adult framework is on the same lines, we will not have to go back to the Pay Board.  In the meantime Gill Elder has been working on the process to follow to enable us to move forward.   Information will be shared within the next couple of weeks.  Numbers have been looked at and it should not have a large impact although there are some cases that may have to be worked through.    

The meeting was informed by GP that in some cases line managers have agreed to put people on higher grades and an assurance is sought that these people will not have to pay back any monies.  MS agreed that she would look into this situation and recommended that managers should be reminded of the grades that apply.  MS will have a word with Sarah Thurlby regarding the grades people should be appointed on and ensure that people are informed that this is not a mistake, they have been placed on this grade and therefore they should not have to pay back.  There will be a more robust system in the future.
Action - MS to discuss and arrange for information to be sent to managers and ESC


	4.
	Budget Cuts
Information was sought over where the 10% reductions will fall.  

SLS informed the meeting that the target is £40m year on year.  The ASCH share is £18.5 m (47%) and SLT budget meetings are ongoing.  Suggestions from services for 10% reduction are being received and collated.  We are also looking at proposals for maximising income and charges we make.  

Timeline – This goes to CLT on 25 August when they will start to robustly look at what is desirable and what is a non-starter and any further ideas will be considered.  SLS confirmed that as soon as there are any decisions made, JCNP will be informed.  

JB asked how much of the £18.5m is new and how much is of the original.

Action – SLS to discuss with Robert Knott

SLS confirmed that 2 Advice Line posts have been frozen.
Further discussion took place around accommodation rationalisation and vacancy protocol.  MS confirmed that Human Resources are to attend monthly CLT to report on savings (first meeting takes place today) and outcomes may feed back through ICJF.



	5.
	CH – Campus Update
GP asked if there had been any feedback.  SLS confirmed that she has seen the results but has not had any more feedback.  It was confirmed that this is now being dealt with corporately and MS confirmed that the report shows that the building is being underused.  

GP stated that any mistakes could result in there not being enough meeting rooms and that this needs to be fed back.
It was confirmed that Committee Room A is being used by the Independent Party and the Exchange by the Liberal Party.



	6.
	Review of Terms of Reference 
The ToR paper was handed out and this will be discussed further at the next meeting.
Action – JR to include on the next JCNP agenda.
A discussion took place around issues raised regarding the running of one particular JCNP meeting.

Action – SLS to discuss with Service Director.



	7.
	AOB

PPF will be included on the next JCNP agenda and a representative invited.

Action – JR to include on agenda.

Robert Knott will be invited to the next JCNP to discuss budgets.

Action – JR to invite and include on agenda.

All informed of 2010 meeting dates.  

Action - JR to request items 2 weeks prior to each meeting.  



	8.
	Date of next meeting

Tuesday 17 November





