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	ADULT SOCIAL CARE AND HEALTH


JCNP OVERVIEW MEETING
Notes of meeting held on 17 November 2009
County Hall, West Bridgford, Nottingham

Present:

Sharon Smith (SLS) - Service Director
Paul McKay (PMcK) – Service Director (Item 3)

Mandy Steel (MS) – Human Resources
Ivan Smith (IS) – UNISON

Grace Perry (GP) – UNISON

Jane Gannon (JG) - ACFS

John Bouchard (JB) – TGWU

Jan Rimmer (JR) – Minutes
	1.
	Apologies:  Robert Knott


	2.
	Minutes of the last meeting held on 18 August 2009
Update on fire fighting and role of the employee
GP to send electronic copy of this to JR for forwarding to JB.

SW Grading, back pay issues and assimilation process

If people have any particular cases, to let MS have details.

Campus Update
To be noted that booking of meeting rooms is becoming more difficult and the use of outside facilities is not advisable because of the budget crisis.

The minutes were then agreed as an accurate record.


	3.
	Putting People First

PMcK handed out PPF Information Sheet and Summary of Progress and encouraged JCNP members to read these papers.  He informed that these documents set out the vision for Social Care and the wider society and contain 4 key areas to transformation on which he gave an overview:

· Prevention and early intervention

· Choice and control

· Support closer to home

· Universal services

The current model is not sustainable and this is the biggest change since the Welfare State.  In summary, this sets out the vision for the next 10 years, has cross party support and the programme of work focuses on all 4 areas.
PMcK advised that Self Directed is the process that people have more choice and control.
IS stated that there is nothing mentioned about financial well-being and 
PMcK responded that people have benefit entitlement through Customer Services, ACFS and Welfare Rights.  

When JB asked if SDS is means tested PMcK replied that a National decision is still to be made as part of Green paper.  A charging policy is already in place in Nottinghamshire.
IS asked if PMcK envisaged less usage of the service.  PMcK replied that currently, only 23% of people in Nottinghamshire pay.  Individual cases of hardship are looked at by Social Workers.  

GP asked how there can be a £400k reduction for reablement if increasing the package?  PMcK responded that the need for people to require ongoing support will reduce, therefore savings of 400k from community care budget.  Reablement will require additional investment.
GP enquired as to who will brokerage the care packages.  PMcK replied that there will be a choice of in-house or external agency and he envisages that the vast majority will use internal.  There are no plans to increase social workers to manage brokerage.  We need to maximise use of the Customer Services centre.  This will increase the capacity for social workers to manage complex cases and to cover Safeguarding issues.  GP asked PMcK to feed back concerns regarding staffing.

Action – P McK
GP confirmed with SLS that this is the unions official response to the consultation document but she also wanted any comments to be noted at this meeting.
Action – JR to copy minutes to Phil Cooper regarding the budget consultation.

When asked about the future of the SDS team, PMcK confirmed that although things could change, there are no plans at the moment to extend past March 2011.  All those on secondment will return to their substantive posts including himself.  

IS asked for it to be noted that the contact centre is losing 20 posts.  

PMcK advised that they have additional capacity at the moment and we will still maximise the use of the CS centre.  

GP stated that they will be running on a tight ship.

PMcK confirmed that this is being piloted for 3 months and gave examples of how this works within other local authorities.  

GP asked for information on the Dallas Street site?

Action – PMcK to look into this and feed back

SLS asked if anyone had any questions on efficiencies for PMcK.

GP wanted it noted that people are full of anxiety.  

SLS thanked PMcK for his input to the meeting. 


	4.
	Budget Update
SLS will ask Robert Knott to provide a breakdown of calculations April to July (now circulated).
IS asked if Rolleston Drive is to be sold.  SLS will discuss this with Phil Cooper and feed back to JCNP.
Action – SLS to check with Phil Cooper regarding property rationalisation plans.
JB asked for her concerns to be noted regarding Dial a Ride (ASCH) integrated transport system.  

IS stated that the terms for Voluntary Redundancy are not yet known.

MS confirmed that the process has just started and the next step is to advise those at risk, then a letter will be sent out for expressions of interest.  Section 188 is to be issued to Trade Unions within the next week or two.  It was confirmed that mangers have briefed staff within the affected areas.  There is a link to Voluntary Redundancy on the website (first page).  

Sharon informed that feedback from the public is being collated along with FAQs.


	5.
	Social Worker Career Progression
MS presented her guidance paper.  She said that this has been a long overdue piece of work and the situation was created when the new pay strategy was put in place.  The work has now been completed and is consistent with Children’s who have agreed the process. 
MS confirmed with GP that sickness monitoring is still included but in a watered down version.  

Although the principle has been agreed, it was confirmed that the review will be looked at again in 6 months time

Action – MS to  note


	6.
	Review of Terms of Reference
It was agreed to keep this as a watching brief and as this is a Corporate document, to confirm that this is being used across the Department.


	7.
	AOB

Non to be recorded.


	8.
	Date of next meeting

9 February 2010

Action – Jan to remind members of the date in the New Year.




