JCNP Overview Meeting
Held on Wednesday 20th May 2009

At County Hall

Present:
Sharon Smith
Service Director, ASCH



Mandy Steel

Strategic HR Manager, NCC



Derek Cox

Strategic Fire Safety Advisor, NCC



Grace Perry 

UNISON



John Bouchard
UNITE

1. Apologies

Apologies were recorded from Sharon Stobbart, Ivan Smith, and Jane Gannon.

2. Minutes of the last meeting held on 18th February 2009
· Dates of meetings for 2009 (pg1):  It was confirmed that Jan Rimmer has set dates for meetings in August and September.

· NJE / April pay claim (pg1):  Mandy is due to attend a meeting on this later today.  The last update she received indicated 80-85% of cases have now been reviewed.
· Review of JCNP Groups (pg2):  This is an agenda item for today’s meeting.  It was agreed that we shall continue with the format agreed at the last meeting.

It had been suggested that this group may wish to review minutes from other JCNP groups, however upon reflection it was felt that this could lead to duplicated or contradictory work.  Sharon will however continue to review these notes and ensure that general issues are highlighted and addressed.

· Impact on HR of introduction of Employment Support Allowance (pg2):  Ivan has emailed Grace regarding this issue, querying what would happen in circumstances where DWP and OH are unable to agree whether a person is ready to return to work.
Action:
Grace to forward Ivan’s email to Mandy and/or Fran Waldren for investigation and response.

3. Review of JCNP framework within ASCH

Sharon circulated copies of the proposed JCNP structure document for review.  
Action:
Amend document to list Grace Perry, Ivan Rockley and Jane Gannon as UNISON representatives.
Action:
Retain both John Bouchard and Nigel Hatfield on list whilst TGWU/UNITE merger process proceeds.

Action:
Await guidance from GMB

4. Update on fire fighting and role of the employee
Derek gave a presentation to the group to raise awareness of changes within the legislative framework governing fire, and the potential impact of this for the organisation and its staff.  I
Action:
Electronic copy of presentation to be circulated with these minutes.


The Regulatory Reform (Fire Safety) Order 2005 will change the responsibilities and expectations placed upon persons identified as ‘responsible persons’ and ‘competent persons’ in two key areas:
· Fire fighting:  There is now an expectation that where a small controllable fire breaks out, a suitably trained and equipped competent person in the vicinity would be expected to attempt to fight the fire.  This action would potentially either extinguish the fire, or limit its spread, thus supporting evacuation procedure.

· Evacuation:  It will be the ‘responsible persons’ responsibility to ensure that an actionable, resourced plan is in place to ensure that all staff are evacuated from premises in the event of a fire.  It was underlined that under new legislation we cannot rely on the Fire Service to assist with this evacuation procedure.  Failure to comply with these requirements could be perceived as discriminatory and a breach of our legal requirements.
In Derek’s opinion we are not currently compliant in meeting our fire fighting and evacuation responsibilities.

Discussion of the presentation highlighted the following issues:

· John queried how the expectation for a competent person to fight a fire would work in practice, and raised concerns that this could potentially raise questions of culpability.
· Grace queried the timescales for the implementation of this legislation.

· It was not felt that this group is the appropriate forum to structure and implement the changes required to meet our obligations.  Changes will need to be implemented at corporate level to ensure that a consistent approach is developed.
Action:
Sharon to take this issue to Departmental Risk Health and Safety meeting.

Action:
Derek to liaise with Peter Roddis regarding issues / concerns raised in this meeting.

5. Pandemic FLU – HAC work – HR implications for staff

Grace provided the following update points:
· A start has been made on implementing the draft plan from February.

· Feedback to the plan has been very positive, and Grace was very satisfied with the Departments response to this issue, highlighting the stockpiling of hand gel and disposable gloves as good practice.
· There are also sufficient supplies of vaccines to inoculate all ASCH staff involved in the direct delivery of care if required.

· Grace had some concerns regarding the independent sectors ability to continue to deliver appropriate levels and standards of services in the event of a pandemic.

· It was highlighted that the NCC Intranet is the best source for up to date news regarding developments.

· There are no confirmed cases of Flu in Nottinghamshire to date.

6. Any other business

No issues were raised.
7. Date of next meeting
10am on 18th August 2009 in Sharon Smith’s office.
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