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	ASCH - MENTAL HEALTH AND LEARNING DISABILITY JCNP

Tuesday 15th December 2009

9.40 am – 11.30 am

  In room GF03 at Lawn View House

Minutes


Present:
Phil Bradley (chair)
ASCH, Service Head - LD


Jon Wilson  

ASCH, Service Director – MH&LD


Nicola Peace

ASCH, Service Head - LD


Bob Dale

ASCH, Service Manager - MH


Sue Angood

ASCH, Personnel


Linda Davy

UNISON


Mary McKay

UNISON


Peter Watson
UNISON
1.
Apologies

Apologies were received from Grace Perry, Jane McKay and Ian Masson.

2.
Minutes of last meeting (15th September 2009)
· LD evaluation document (pg1):  Phil clarified that this item had related to a piece of independent work undertaken on integration of CLDT’s.  A copy of the report has been sent to Grace Perry as requested.

· I-Work (pg1):  Nicola advised that matters are in hand, and that Grace has been advised of dates of future team meetings.  Nicola will check with Andy Billings whether staff have had the agreements regarding former 315 hours confirmed in writing.

· MH restructure / safeguarding (pg1):  MH restructure is on the agenda for today.  With regard to safeguarding, Jane Cashmore is currently rewriting the practice guidance, which will reflect discussions held on 15th September.

· SL / changes to shift patterns & overtime payments (pg2):  Phil advised that Ian Masson has prepared reports on both these subjects which he will ensure are circulated to all JCNP members prior to the next meeting.

Action:
Reports to be circulated asap

· AMHP honorarium (pg3):  Peter advised that following consultation with colleagues it has been decided to accept the April 2011 end date for protection of honorarium payments to fit with wider NJE obligations.

3.
Learning Disability

· ASW:  This item was requested on the agenda by Grace Perry.  Phil advised that the aim is to improve overall numbers of AMHP’s to 7 (1 in each district) as part of the workforce plan.  In the interim, current workloads are being examined to clarify specific district pressures, and extra additional (temporary) hours are being put into the Mansfield team.  It was considered whether we need to undertake some work to examine numbers of referrals since April, and to identify any geographical clusters which may be emerging. 

Peter and Mary expressed concerns that the lack of band C openings may prove detrimental with regard to lack of incentive for SW’s to undertake AMHP training.

· Departmental proposal regarding removal of 5 day option:  This item was requested by Grace Perry.  Linda advised that she had no prior knowledge of the issue, and accordingly preferred to defer discussion to avoid confusion arising.  Jon confirmed that there is no current proposal by the Department to remove the 5 day option.
Action:
To be carried forwards to future JCNP meeting for discussion.

· Day Services:  The group understood this item to be concerning pressures upon LD admin staff.  Nicola advised that she is aware of these concerns, and workloads are being monitored accordingly.  A scheduled meeting with Kathy Fox has been deferred until the impact of the current budget proposals upon overall admin levels has been clarified.
5.
Mental Health

· Mental Health restructure:  Phil confirmed that a number of meetings have been held to establish the general principles of the restructure, namely:

· A district based approach

· Integrated joint management arrangements at service manager level, line management of social care staff to move to ASCH team managers.
These proposals will be being discussed with staff from January-March to develop implementation plans and consider responsibilities.

It was reported that the Trust are being supportive and are fully engaged with this work.  In response to a query from Peter, Bob confirmed that ASCH recognises the variations in the size and configurations of district teams (e.g. south of county have larger teams).  These mean that there will be variations from district to district regarding how ‘hands on’ line managers can be – dependent upon team / setting / location considerations.

· FWi in Mental Health setting:  IT issues are recognised as a significant source of frustration to staff.  Phil advised that to seek to address these issues a working group has been formed to examine and address how to reconcile various systems (Framework, RIO, paper systems etc).  This group is likely to include Bev Davis (Trust), Paul Cooper (ASCH), Bob Dale, Tessa Diment, senior practitioners, team managers and admin management.  Additionally, efforts are being made on a district basis to identify and address local issues.
As a practical measure Jon suggested we investigate the cost of installing hardwired connections into certain work bases, to enable staff to have direct access to systems.

Action:
Phil to identify costs of hard wired connections.

· Shortage of psychiatric beds:  Peter advised that staff are reporting difficulties finding beds within the proximity of service users home addresses.  The concern is that this could have a detrimental effect on service user’s recovery, discharge and ongoing rehabilitation.  Bob advised that Linda Metcalfe has previously requested that AMHP’s advise her of any occurrences of this type, and has received very little feedback to date.  It was also noted that Health protocols state that if an emergency admission has to be made some distance from a service user’s home, they are to be moved to a nearer bed as soon as one becomes available.
It was however recognised that there appears to be a significant increase in the numbers of MH assessments currently being undertaken, which does raise pressure on bed numbers.  

Action:
Issues identified in this discussion to be forwarded through Countywide AMHP group rather than JCNP.

6.
General

· Consultation process:  Clarified that consultation regarding terms and conditions closes in January, with budget proposals consultation running until February.  

· Budget proposal:
Feedback on proposals made thus far:  Jon confirmed that there have been extensive discussions within senior managers meetings regarding the budget proposals, though these remain at the planning stage until the consultations close.   Management stated the view that only budget issues directly relating to LD/MH should be discussed in the LD/MH JCNP, with all general / corporate issues being addressed within ICJF.
Future commissioning:  Peter expressed concerns that NCC could ultimately become a purely commissioning organisation, rather than a provider of services.
Delivery of SDS:  Peter also queried whether the commencement of SDS will diminish the role of the social worker?  Jon noted that whilst the role of the SW will certainly be different, there will be opportunities for staff development, and the potential for a significant move back towards community social work.  
It was felt that with the arrival of SDS, training, development and cultural change within the workforce is likely to prove a bigger task than the physical restructuring of mental health services.  In recognition of this challenge, Tessa Diment has been employed as SM with MH to lead in this work.  
· Band C posts:  Jon advised that a paper regarding these posts (in both ASCH and CYP) was prepared for CLT as part of the post NJE work to create career grades for SW’s.  As this work predates the current review of T&C, it has been confirmed that these posts will remain appointable upon current terms and conditions.  
Bob confirmed that it is hoped to have recruitment to these posts complete prior to April.  It was queried whether this provisional timetable may be delayed by the requirement for CRB checks, though Jon advised that a mechanism is in place to allow existing staff members to commence in post prior to CRB being returned.
7.
Any other business

· TU request for extra JCNP in New Year prior to close of budget consultation.  
Action:
Jon’s PA to circulate dates in early February (whilst trying to avoid half term, Mondays and Fridays)
· Honorary Contracts:  Noted this recent practice for NCC staff seconded to Health.
Action:
Agenda item for next meeting.

· Section 188 amendment:  Sue advised that 3.5fte DSC Team Leaders posts were omitted from the original section 118.  This omission was highlighted by Grace Perry, and has now been amended accordingly, with affected staff now sent formal letters.
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